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1. Ilepeyenr NJaHUPYeMBbIX pe3yJbTaTOB oOO0yYeHMsI MO JUCHMILIUHE,
COOTHECEHHBIX € IUIAHMPYEMBbIMHM pe3yJbTATAMHM OCBOEHHMsI 00pa3oBaTeIbHOM
nporpammsl 23.03.01 TexHOIOTHs TPaHCHOPTHBIX MIPOLIECCOB

HCJIBIO JUCIHUITIIMHBI ABIACTCA
KOMIUIEKCHBIX 3HAaHMH B 00JacCTH OCHOB TCOpUN MW TIIPAKTHKHW MCHCIXKMCHTA,

dbopMupoBaHUE TPEACTABICHUS 00 OCHOBOIIONATAIONIUX 3aKOHAX, MPHUHIUMAX H

OCBOCHUA IMOJIYUYCHHC CTyaACHTaAMU1

MEXaHHU3Max Cl)YHKI_II/IOHI/IpOBaHI/Iﬂ OpraHu3alMOHHBIX CHCTEM, MCTOJOJOIMYCCKHX
OCHOB TCOPHUHU MCHCIPKMCHTA, OCHOBHBIX HAYYHBIX IIKOJI, COBPCMCHHbIX I/II[GI\/'I.

By,Z[YH.II/IC CIICHHUAJIMCTBI B 00/1aCTH TEXHOJIOTUH TPAHCIIOPTHBIX IIPOLECCOB
AOJKHBI 3HAThb OCHOBHBIC ITIOJIOXKCHHUS MCHCI)KMCHTA, YMCThb OIIPCACIIATDH O6H_II/IC

yIpaBIeHUYECKUE OPUEHTUPDI, PELIaTh PA3INYHbIC YIIPABICHUYECKHE 3a1a4H.
B pesynbrate ocBoenuss OIIOIl OGakanaBpuata OOydaroOLIMIiCS TOMKEH

OBJIAJICTH CJICAYIOIIMUMU PC3YyJIbTaTaMH 06yquH$1 IO AMCHUITIINHE:

Kon PesynbraTs! ocBoenus OIIOII [Inanupyemsble pe3ysIbTaTbl OCBOCHUS
KOMIIETEH (coneprxaHre KOMITETEHITUH ) JTUCIUILINHEI
02078
OIIK-3 CHOCOOHOCTh ~ NMPHUMEHATH  CHUCTEMY | 3HATh:
byHIaMEeHTaTbHBIX 3HaHUHI - 3BOJIIOLIMIO TEOPUU U
(MaTemMaTH4eCKUX, MPAKTUKA MEHEJKMEHTA;
€CTeCTBCHHOHAYUYHBIX, HH)XCHEPHBIX U | - OCOOCHHOCTH POCCUHCKOTO
HKOHOMHUYECKHX ) U1l | MEHEIKMEHTA;
uaeHTuuKanuu, (GopMynupoBaHUS U | OPTaHU3AIUIO KaK CUCTEMY YIIPABJICHUS;
RIIEHH TEXHIMECKIX u - IPUHLIMIIBI YIIPABICHHSI IEPCOHATIOM;
TEXHOJIOTUYECKUX MPoOJieM B 00JacT | - (hOpMBI BIacTH;
TEXHOJIOTHH, OpraHu3aLy, - CAMOMEHEKMEHT 1 PYKOBOJCTBO;
IJTAHUPOBAHUS U yIIpaBiIeHHUs | - POJIU, PYHKIMU U 330a4YH
TEXHUYECKOU 51 KOMMEPYECKON | MEHEKEpa B COBPEMEHHOU
JKCIUTyaTauen TPAHCIIOPTHBIX | OPraHU3aLNM;
CUCTEM - IPUHIIUATIBI PA3BUTHS U
3aKOHOMEPHOCTH
(GYHKIIMOHUPOBAHUS OpTraHU3AINH;
- OCHOBHbIE TEOPUU U KOHIEMIINN
B3aMOJEUCTBUS IIOJICH B
OpraHu3aluy, BKIIIOYasi BOIPOCHI
MOTHBAIIUH, TPYIIIIOBON JHHAMUKH,
KOMMYHUKAIUH, TUAepCTBa U
yIpaBiIeHUS KOHPIUKTAMH




YmMmers:

- BBIMOJHATH (DYHKIIMH MEHEIKMEHTA,

- HCII0JIb30BaTh METO/bI MEHE/PKMEHTA;

- IPUHUMATh YIIPABJICHYECKUE PELICHMUS;

- YIPaBIATh KOHPIUKTAMH;

- YIPABIIATh CTPECCAMU;

- YIPABIIATh U3MEHEHUSMU B
OpraHu3aluy;

- OlIeHUBATh 3(PPEKTUBHOCTD
YIIPaBJICHHUS;

- OPraHU30BbIBaTh KOMAaHIHOE

B3aMMOJECHCTBUE Ul PELLICHUS

YIIPaBICHYECKUX 3aa4.

Baanern:

- METOJaMH PEATU3ALNHA OCHOBHBIX
yIpaBlieHYeCKuX GyHKIUI B chepe
TEXHUYECKON M KOMMEPUYECKOM
IKCIUTyaTallul TPAHCIOPTHBIX CUCTEM;
- COBPEMEHHBIMH TEXHOJIOTHSIMU

3 PEeKTUBHOTO BIHUSIHUSA HA
VHAMBU]IyaJIbHOE U TPYIIIOBOE
MOBEJICHUE B TPAHCIIOPTHOU
OpraHu3aLNN

2. MecToAMCUMILVIMHBIBCTPYKTYpPeoOpa3oBareIbHOHIIPOrpaMMbl
Jucnuniamaa «MeHeKMeHT» OTHOCHUTCI K bazoBoii wactm bioka 1 wu

u3ydyaercs Ha 2 Kypce B 4 ceMmecTpe 1o 3a04HoM (hopme 00ydeHus.

HeobOxonumoctsb U3YUYCHHUS JUCITUTUTHBI «MeHemKMEHT» npu
npo(hecCHOHANBFHOM MOATOTOBKE OaKaaaBpOB B 00JACTH TEXHOJIOTHH TPAHCIOPTHBIX
IpPOIIECCOB BbI3BaHA TeM, YTO JdaHHas Mpodeccus TpeOyeT MOHMMAHUA OCHOB
yIPaBICHYECKON JESATENbHOCTH, YMEHHSI YIPABIATh MPOLIECCOM OKa3aHMS YCIYT B
00J1aCTH TEXHOJIOT'MH TPAHCIOPTHBIX CPEJCTB, 3HAHUSI METOJIOB YIIPABJICHHUS U T.I.

Bxomrouenne mucturuimabl «MEHEIKMEHT» B CHCTEMY IMOATOTOBKH KaJpOB B
00JIaCTU TEXHOJOTMU TPAHCIOPTHBIX CPEJICTB HAIMpaBiI€HO HAa (OpMUpOBaHUE Y
CTYJICHTOB TE€pPBOHAYAIbHBIX MPEJACTABICHUN OO0 YINpaBIEHUU, [JIsl TOJyYEHHUS B
JanbHEWIeM TIyOOKMX 3HAHUW MO MpobjieMaM YIpaBieHHs B Pa3iudHbIX cdepax
poecCHOHaATEHOM NesTETLHOCTH.

JlaHHasT ~OUCHUIUIMHA  SIBISICTCS  TPEIIISCTBYIOMICH Uil  JUCHUTIINH
«DKOHOMHKA Tpeanpusatus», «OpraHuzanus, HOPMUPOBAHHE M oOIJIaTa TPyAay,
«Ynpasiaenue pabotoil ¢diaota u TOpTOB», «MapkeTuHr», «TpaHCHIOPTHBIN
MapKETUHTY», K IKOHOMHUKA OTPACIIH.

N3yyenne NaHHOW NUCHUIUIMHBI Oa3UpPyeTCss Ha CIEAYIONIMX AUCIUIUIMHAX:
«IKOHOMHUYECKAS TEOPUsD», «I[0IUTONOTHS 1 COLMOIIOTHS.



3. O0beM JUCHUILTUHBI B 324€THBIX eIMHUIAX U BU/IbI YUeOHbIX 3aHATHI
OO6mias Tpy10€MKOCTh JUCHHUILIMHBI cocTaBisieT 4 3.e., 144 yac.

®dopma oOydeHUS
Ounas 3aoyHas
Bun yuebHoit paboTh Beero W3 HUX B Beero A3 HHUX B
qacop |_SEMECTpe Ne 4ACOB cehZGCT e Ne
OO61m1ast Tpy10€MKOCTb JUCITUTUTHHBI 144 144
KonrakTHass paGora oOyvamomuxca ¢ 16 16
npenojaaBaTesieM, BCEro
B tom unce:
Jlexuun 8 8
[TpakTueckue 3aHsITH 8 8
JlaGopaTopHbie pabOThI
TpenaxepHasi MOArOTOBKA
CamocrosiTesibHasi paboTa, BCEro 128 128
B Tom uncie:
KypcoBas pabora / mpoekT
PacueTHo-rpaduueckas padota (3aganue)
KonTtponpHas pabora
KosokBuym
Pedepar
Jlpyrue BUBbI CAMOCTOSITEIBHOM paboThI 128 128
IIpomexkyTOUHAsSI ATTECTAIUS:
3auem - -

4. Conep:kaHue IMCHUILIMHBI, CTPYKTYPHMPOBaHHOEe MO TeMaM (pa3aejiam) c
YKa3aHUEM OTBEJ€HHOT0 HA HHUX KOJMYEeCTBA aKaJeMHYECKHMX YacoB H
BU/I0B y4eOHbIX 3aHATHIl

4.1 Conep:xanue pa3aeioB (TeM) TUCHUNINHBI

No HaumenoBanue paznena Coneprxanue pazzena (TeMbl) TUCITUTUTHHBI O0BeM B gacax
n/m (TeMbI) TUCTIUILTUHBI OYHas | 3a04YH
ast
1 [TorpeGHOCTH U VYnpasnenue kak 00bEeKTHUBHAsI TOTPEOHOCTh
HEOOXOIUMOCTH BCSIKOU JIEATEIIbHOCTH. YTIPABICHUE KaK
YIPaBJICHUS B ¢dopma y1oBIeTBOpEHUS MOTpeOHOCTEH TTro1ei
NeSITEbHOCTH YeJIOBEKa | B OpraHM3allii COBMECTHOIO TpyAa. Binusuue
pa3BUTHS TPOU3BOJICTBA HA YIIPaBIICHHE.
HayuHnas opranusanus Tpyaa — BaKHEHUIIUT
(akTOp COKpAaIIEeHUs N3AEPAKEK IPOU3BOJICTBA.
BiusiHue conuanbHbIX, MOIUTUYECKUX,
HKOHOMUYECKUX (DAKTOPOB Ha pa3BUTHE
YIPAaBJICHUs. YIIPABICHUE KaK YETBEPTHIN
daktop 3¢hEeKTUBHOCTH TPOU3BOICTBA
2 MeHenKMeHT B PouiHOUHBIN TOAX0 K (POPMUPOBAHHIO TOHATHI 1

CUCTEME MOHATHN
PBIHOYHON S3KOHOMUKH

MeHEKMEHTAa. MEHEKMEHT KaK YIpaBJiIeHNE

B YCJIOBHSIX PbIHKA. MapKETHHI KaK COCTaBHAs




4acTh MeHepKMeHTa. [IpeanpuHuMaTenscKkui
MOJIXOJ] K yIpaBlieHHI0 OusHecom. OpueHTamus
KOMITaHUU Ha TTOTPEOHOCTH phIHKA. ToBapHas 1
C6I>ITOBa$I KOHICIIIINA HpOI/I3BOI[CTBa

OBOJIIOLNS
MEHEIKMEHTA:
YCIIOBUS U
HNPENOCHUIKI
BO3HHKHOBCHHS
MCHCI?KMCHTA, IIKOJIbI
MEHEHKMEHTA

VYcnoBus 1 NpeAnochUTKA BOZHUKHOBEHUS
MEHEIKMEHTA, IIKOJIbl MEHEKMEHTA.
«/loHay4YHBII» IEPUOJT B MEHEIKMEHTE.
IlosiBiieHME CBETCKON MaHEphI YIIPABICHUS B
KoJiekce Xammypanu. TpeTbs ynpaBieHYeCKast
PEBOIIOLINS KaK JOCTUXKEHUE 1apst
Hasyxononocopa II. [losBnenue kinacca
po(heCCUOHATBHBIX MEHEKEPOB — IISATast
peBouronius B ynpasieHuu. Kinaccuueckue
KOHILIENIMU MEHEIKMEeHTa KoHel XX u
Havyayio XX Beka (Hay4HbI MEHEPKMEHT,
OIOpOKpaTHUYECKUE OpPTraHU3aIH,
aJIMMHUCTPATUBHBIC IPUHLIUIIBI YIIPABICHHUS).
I'ymanucTHUECKHE KOHLICTIIIMY MEHEKMEHTA
(LIKOJ1a YeI0BEYECKUX OTHOLICHUIH,
XoTtopoHckue uccinenoBanus). Konmenmus
YeJI0BEYECKHUX pecypcoB (IIKoJa
OpraHU3alMOHHOr0 noBeaeHus ). Konnenuus
HAyK{ yHpaBieHus (KOJINYECTBEHHBIA MOIXO,
IIKOJIA YIPaBJICHUS OU3HEC-TIPOLIeCCaMH U
UCIOJIb30BaHHE NH(OPMAITMOHHBIX
texHonoruii). Konuenims Bceoomero
yIpaBJIeHHs KAUeCTBOM (SITIOHCKas,
aMepHUKaHCKasi M eBpoIielicKasi MoJIen
ynpasyienus ). Konnenus oOy4daroreiics
OpraHu3auui (IapTUCUIIATHBHOE YIPABJICHUE)

OcobennocT
Poccuiickoro
MEHEKMEHTA

Oransl pa3BUTUS MEHEKMEHTa B Poccuu.
«/loHay4YHBII TIEpUOA) PA3BUTHUS YIIPABICHUS B
Poccun. Peopmsl Ilerpa |, Exarepunst I,
Anekcannpa | u Anexcanmpa |l. BeceoOmas
OpraHu3alMoOHHAs HayKa (TeKToyorus) A.A.
bornanoBa. Hayunast opranu3zanus Tpyaa.
AJIMUHUCTPaTUBHO-XO0351MCTBEHHAs CCTEMA
ynpasnenust B CCCP. Pepopmsr H.C. Xpymiesa
- A.H. Koceiruna. [lepexon k perynupyeMon
pbiHOYHOM 3KOHOMUKM b.H. Enbruna.
Prinounas nonutuka XXI Beka B Poccun

BremHss 1 BHyTpeHHA
cpela opraHu3anuu

XapakTepucTuKa BHEIIHEW U BHYTPEHHEN
Cpeibl OpraHu3alyy. JJIEMEHThl BHYTPEHHEN
Cpcabl opraHru3anvu. Nporu3BOACTBO, (bI/IHaHCI:I,
MapKETHHT, YIIPaBJIEHUE MIEPCOHATIOM,
OpraHu3allMOHHAas CTPYKTypa U
OpraHu3alrOHHas KyJIbTypa




@DaKTOphI MPSMOTO U
KOCBEHHOT'O
BO3IEHCTBUA

CrpykTypa (hakTOpOB IPSIMOTO BO3/ICHCTBUS HA
OpraHu3anuio, IMOBBIIIAIOIIYIO
HEOIIPE/IETICHHOCTh BHELITHEN CPEIbL:
MOCTaBUINKY; MTOTPEOUTENTN; KOHKYPEHTHI.
Brnusgnue 3akoHOB U roCcyaapCTBCHHBIX OPraHOB
Ha (pyHKUMOHMpOBaHUE OpraHu3anuu. BiusHue
cpeacTB MaccoBoi nH(popmanuu. PakTopbl




KOCBEHHOTO BO3JIEHCTBUA. DKOHOMHUYECKOE U
MIOJIUTUYECKOE OKpYKeHHE. BiusHue
COIIMOKYJIbTYPHOTO OKPYKEHHS Ha
(YHKIMOHUPOBAHUE OPraHU3aAINH.
TexHoIorn4eckoe OKpyKeHUE KaKk BHEITHUN U
BHYTPEHHUH (pakTop BO3/EiCTBUS HA
opranuzanuio. BiusHue rinobanuzanuu Ha
¢dopmMupoBaHHe yCI0BUH (PYHKIIMOHUPOBAHUS
OpraHu3alNN

7 CucremMbl CTpyKTypa 371€MEHTOB CUCTEMbI MEHEIP)KMEHTA.
MEHEKMEHTA. [Toacucrembl MeHEKMEHTA: METOOIOTUS
OyHKIMU U YIPABIICHHUS; POLIECC YIIPABICHHUS; CTPYKTYypa
OpraHU3alMOHHBIC YIOPABICHUS U TEXHUKA yrpaBiieHus. OyHKIUN
CTPYKTYpBI MEHEDKMEHTA: OpraHu3alsl, JIaHUPOBAHUE,

KOHTPOJIb U MOTHBAIUs. Pa3HOBUIHOCTH
OpPraHU3aLHMOHHBIX CTPYKTYp YIPABIICHHUS.
[Moxxome! B popMHUpOBaHUN OPraHU3AIMOHHBIX
CTPYKTYp YIPABJICHHUSL.

8 [Ipouecchl ynpaBnenus: | Muccus u uenu opranuzanuu. CTparernyeckue
1eJIenojaranue u Y TaKTUYECKUE 1IeJI. 3aBUCUMOCTD 1IEJIeH OT
OIICHKA CUTYallUH, OIIeHKH TTpoOeMHoM cutyamnuu. Cheps
HpUHATHE L[eJIeTI0IaraHusl rapameTpsl nesen. Mepapxus
YIPaBICHYECKUX uenei. [Iponecc ycTaHOBIECHUS LIEJIEH.
peLIeHn Tumnomnorust ynpaBji€eHUYECKUX PEILICHHIA.

[Iponecc npuHATUSA yIPABIECHYECKUX PEIICHUM.
Meroas! IPUHATHSA YIPABICHYECKUX PEILICHUMN.
Mogenu npuHATHSA PELIEHUN
9 MexaHn3MbI IMouaTnsa Mexannu3Ma MeHEHKMEHTA.
MEHEIKMEHTA! Hcnons3oBaHue cpencTs ynpasiieHus. Meroasl
CpEenCTBa U METOBI ynpasienus. [IpuHuumnsr popmupoBanus u
yIpaBJICHUS MCIOJIb30BaHMSI MEXaHU3Ma MEHEIPKMEHTA
10 DKOHOMUKA U VYrpasieHue 4eI0BEKOM B OpraHU3aluu.
COITHOJIOT U KadecTtBo 1 cBOMCTBA TUYHOCTH. DKOHOMHMKA,
YIPABIICHUSA COILIMOJIOTUS ¥ TICUXOJIOTHS YIIPABJICHUS
MEPCOHAIIOM U YEJIOBEKOM. DJIEMEHTBI TPYAOBOIO
dbopmupoBaHue noTeHrana. YemoBeueckuili KanuTal.
YEJI0BEUECKOT0 VYnpapieHue 4enoBe4eCKUM KauTaIOM.
Kanuraaa [InaHpoBaHKE YEIOBEYECKOIO KaluTala
11 JInuHOCTh MEHEIKEPa Ponb nuyHOCTH MEHemKepa B MPAKTUKE
MeHeKMeHTa. OCHOBHBIE YePThl TUYHOCTH
MeHemkepa. Couetanue npogecCHOHATLHOM
MOJITOTOBKY M KYJIBTYphl MeHekepa. OOpa3
MEHEDKepa Juaepa

12 JlunepcTBo U CTUITB [Ipupona nuaepcrBa. TpaguunoHHbIE

yIpaBJiIeHUS

KOHIIETIINY JIJepcTBa. BupryanbHoe
auaepctBo. CuTyalmoHHbIE TEOPUU JTUAECPCTBA.
DTanbl pa3BUTUA TPYIIbI U TOBEACHUS JIUJEPA.
[Tonsarue cTunei ynpaBieHUs.
Huddepentmans cTuias yrpaBicHUs.
VYnpasnenueckas perrerka Pooept P. breiik u
Hactun C. MoytoH




13

Buitacts 1 mapTHepcTBO

[TonsiTue, UICTOUHUKU U (HAKTOPHI BIACTH.
PasznoBuanocT maptHepctBa. [lonstue u




(dhopMBI HHIYCTPUATBHON JeMOKpaTHH. Mojenb
pelIeHUs eNerHpOBaHMS TOJTHOMOYHA.
YPpOBEeHb U OOBEKT JIeNEeTHPOBaHUS
MIOJIHOMOYHUI

14 I'pynnoBas quaamuka 1 | Tunsl U fuHaMuKa rpymi. ['pynmnossie
paspernieHue nporeccsl ¥ HopMbL. Tunosaorus KOH(IUKTOB.
KOH(JIUKTOB [xana rmyouasl KoH(IUKTa. OCHOBHBIC 3TaITbI

nporecca KoHGIUKTa. MeToAbI pa3perieHus
KOHGMKTOB. CTpaTeruu yrnpaBieHus
KoH(puKTaMu. KOHQIMKTB 1 COTPYIHUYIECTBO

15 dopmanbHOE U [Tpu3Haku hopMambHOTO U HEGOPMATTLHOTO
HeopMaIbHOe ynpasieHus. Couetanue GopMaIbHOTO U
yIpaBJeHHUE HedOopMaNbHOTO yrpasieHus. TeHaeHIun

U3MEHEHUS cOueTaHusi GOpMaIbHOTO U
HedopmasibHOTO ynpasieHus. O0paTtHoe
BO3/ICHCTBHE B HE(hOPMAILHOM YITPABICHUU

16 Pecypcsl, kauecTBO U DKOHOMHUYECKOE COAEPKAHUE PECYPCOB
3P PeKTUBHOCTH ynpasieHus. CTpykTypa pecypcoB
yIpaBJiIeHUS ynpasiieHus. Pacrpenenenue u UCIoIb30BaHNE

pecypcoB ynpasieHus. KauecTBo ynpasieHus.
PecypcHoe oOecnieuenue ynpapiaeHHs
kagecTBOM. OCHOBHBIE (PAKTOPHI

s dexTuBHOCTH ynpaieHus. Kputepuu

s dexTuBHOCTH yripaBieHus. DPPEKTUBHOCTD
UCIOJIb30BaHMsI peCypcoB. MeTobl OLIEHKH

3P PEKTUBHOCTU YIPABICHUS

17 Cucrema Ponp nHbOpMany B TEXHOJIOTUH
UH(POPMAITUOHHOTO MeHepKMeHTa. MHpopmanmonHoe
o0ecrieyeHust o0ecrnieueHue TEXHOJIOTHI MEHEePKMEHTA.
yIpaBJIeHUS WNndopmanmonHbie ynpaBieHYeCKUE CUCTEMbI

(YUC). O6mme mpuHIMUIIBI 1 TTPOOIeMBI
BHE/PEHUS HOBBIX MH(POPMAIIHOHHBIX
TEXHOJIOTHI

18 %0205 (0): 00075000602 0805%¢ Oco0eHHOCTH HHHOBAIIMK B MEHEIHKMEHTE KaK
HOTEHIIAAT TEHJIEHIIUU ero pa3BUTUsi. OcobeHHOCTH
MEHEIKMEHTA, npoecCHOHaNbHON JIeATEIbHOCTH MEHEIKEPa.
npogeccuoHaNn3aIus [Ipodeccnonanuzanus MEHEIKMEHTA U cpesia
MEHEIKMEHTa JeSITeIbHOCTU
Hroro

4.2. JlabopaTopHble padoThI

He npenycMmoTtpensl




4.3. IlpakTHyeckne/ceMUHAPCKHUE 3AaHATHUS

Ne HaunmenoBanue paszznena | Tema 3aHsaTUs O0BeM B yacax
/11 (TeMBbI) TUCIMILIHHBI OYHasl | 3a04YHas
1 DBOIIOLINS MEHEDKMEHTA: Hcropus pa3BuTusi MEHEIHKMEHTA 2
YCIIOBUSI U MPEINOCHUIKU
BO3HUKHOBECHHS
MEHEKMEHTA, LIKOJIBI
MEHEHDKMEHTA
2 OcobGennoctu Poccuiickoro | Kpyrisrid ctou 2
MEHEIKMEHTA MeHePKMEHT B CHUCTEME TOHSITUM
pBIHOYHON 3KOHOMUKH. OCOOEHHOCTH
Poccuiickoro menemxMenTa
3 Buewnss u  BHyTpeHHsst | [IporHozupoBaHue )KM3HEHHOTO LUKIA 4
cpena OpraHu3alyy. | TPAHCIIOPTHOW KOMITAHUU
®dakTopsl  NPAMOrO U
KOCBEHHOT'O BO3JIEHCTBUA
Hroro 8

5. IlepeyeHb y4eOHO-MeTOAMYECKOT0 O0eCTeYeHUsI CAMOCTOSITEIbHOH PadoThI

oﬁyqamumxcsl o JTMCIUMIIINHE

5.1. CamocrosiTesqibHas padoTa

Ne Bun camocrosarensHOM HaunmenoBanue paboThl U cofepikaHue
/11 paboThI
1 | OcBoenue yueOHoro | HammeHoBaHWe pa3iesnoB AWCIMIUIMHBI M WX COJICp)KaHUE
Marepualia MOJArOTOBKAa K | maHbI B pazzaene 4.1 manHo# pabodeii mporpamMmbI
NPAaKTUYCCKUM 3aHITUSIM
2 | IlogrotoBka K mpe3eHTanusM | HamMeHOBaHWE pa3[enioB MUCHUILIMHBI U HX COJIEpYKAHUE
JOKJIaJIOB  HAa CEMHUHApCKUX | maHbl B pa3aene 4.1 nanHoit pabodeit mporpaMmMbl
3aHSATHAX
3 | [IpopaboTka yueOHOI HaumenoBanue pa3nenoB IUCHUIUIMHBI M MX COJIEp)KaHHE
JUTEPATYPHI TIOCIIE naHbl B pazzaene 4.1 nanHoit paboyeil mporpaMMsl
COOTBETCTBYIOIICH JICKIIUU
4 | IMonroroBka kK KOHTposibHOMY | KOHTpOIbHOE TECTUPOBaHKE IO BCEMY KypCY JUCHUTUINHBI
TECTUPOBAHHIO «MeHeIKMEHT
5.2. YueOHO-MeTOANYecKOe 0OecnedeHHe CaMOCTOsITe IbHOI padoThI
Ne
i HanmenoBanue paboThl, €€ BU BrixonHbie 1aHHbBIE ABTOpP(BI)
1 | MeuemxmenT. YueOHUK M.: IOuutn-/lana, 2012 Makcumios M.M.,
Komapos M.A.
2 | MenemxmenT: Kpatkwuii kypc. Hamxos u K, Mocksa, 2010 Oxaena B.C.
YuyebHoe nocobue




6. @oH OLIEeHOYHBIX CPEACTB /JIsl IPOBeAeHHsI TPOMEKYTOUHOM
arrecTaluy 00y4YAKOIIMXCH M0 JUCIHUIINHE

[IpuBeneH B 00sA3aTENHLHOM MPUIIOKEHUH K padoueil mporpamme



/. IlepeyeHb OCHOBHOM U IOMOJTHUTEILHOM Y4eOHOI JIUTEPATYPHI,
HEeO0XO0UMOM /115l OCBOCHMS TUCUUILTHHbI
a) OCHOBHAasI JIUTepaTypa

1. Menemxment M.M. MakcumiioB, M.A. KomapoB Yuebuuk M.: FOuuTH-
Jlana, 2012

2. Menemxment: Kpatkuit kypc FOkaea B.C. YueOnoe noco6ue Jlamkos u K,
Mockaa, 2010

0) 10MOJTHUTEJIbLHAS,

1. AxryanbHbie IPoOJIEMbI COBPEMEHHOT'O MEHEPKMEHTA [ DJIIeKTPOHHBIN
pecypc] : monorpadus / M.B. KopoTtkosa [u ap.]. — DJIEKTpOH. TEKCTOBBIC JaHHbIE.
— YIbAHOBCK: YJIbSTHOBCKHI F'OCYJapCTBEHHBIN NIEIArOTUYECKUN YHUBEPCUTET
nmenu U.H. YnesaroBa, 2012. — 195 ¢. — 978-5-86045-486-6. — Pexxum noctymna:
http://www.iprbookshop.ru/59157.html

2. Uctopus meHnemxMenTa: Yueb. mocooue - ("Briciiee oopazoBanue")
('PU®D) /KopoTtkoB 3.M.- M.:MHD®PA-M, 2012. - 240c¢

3. Menemxment. Bepiuropa E.E. V4. mocobue. UTHOPA-M. 2002

4. OcHoBbl MeHemKkMeHTa. bynoB A.Il. YueGHO-MeToqrueckoe mocooue.
CII6.: CIIT'YBK 1998.

5. Koctenko E.I1. UcTopust MeHekMeHTa [ DIEKTPOHHBIN pecypc] : yueOHoe
nocooue / E.IN. Koctenko, E.B. Muxankuna. — DJIEKTPOH. TEKCTOBBIE TaHHBIC. —
PocroB-na-/lony: FOxHbIl denepanbublii yauBepcutet, 2014. — 606 ¢. — 978-5-
9275-1424-3. — Pexxum nocryma: http://www.iprbookshop.ru/68565.html

8. [lepeueHb pecypcoB HHGPOPMAIUOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
«HTEepHET», HEOOXOTUMBIX IJIS 0CBOEHUS TUCIMUILINHBI

No

i HanmenoBanne nHGOPMAIIMOHHOTO pecypca Ccplka Ha HH(POPMAITMOHHBIN pecypc

1 | OdunmanbHbIH car MununctepeTBa | https://www.mintrans.ru
Tpancnopra PO

2 | OdunmanbHbIH caur denepansroro | http://www.morflot.ru
areHTCTBAa MOPCKOTO M PEYHOTO TPAHCIIOPTa

3 |[lopran «KopropaTHBHbBIH MEHEPKMEHT https://www.cfin.ru/management/

9. Onucanne MaTepuaIbHO-TeXHUYECKOH 0a3bl U NepeyeHb NHGPOPMALMOHHBIX
TeXHOJIOTHH, HCIIOJIb3yeMbIX IPH OCYLIECTBJIEHHH 00pa30BaTEJbHOIO Ipouecca
110 TMCUHUIIHHE


http://www.iprbookshop.ru/59157.html
http://www.iprbookshop.ru/59157.html
http://www.iprbookshop.ru/68565.html
http://www.mintrans.ru/
http://www.mintrans.ru/
http://www.morflot.ru/
https://www.cfin.ru/

HaumenoBanue
CIIcouaJIbHBIX

OcHaIlleHHOCTh
CIIcouaJIbHBIX

[IepeueHb JMLIEH3UOHHOTO

No IIOMEIIECHUN U MMOMEIEeHUH 1 MPOrpaMMHOT0 00ecrieueHusl.
n/m MMOMEILICHUN IS MMOMEILICHUN IS PexBHU3UTHI TOATBEPKAAOIIETO
CaMOCTOATEIIbHOMN CaMOCTOATEIIbHOMN JIOKYMEHTa
paboThI paboThI

1 |ApxaHreibcKast o6ur.,Jloctyn B UnTEpHET. Windows XP Professional (MSDN AA
r.Kornac, yn.3anonspuas,KoMiiekT yueOHoO# Developer Electronic Fulfillment
.19, kabuner  NelS55mebenu (crounsl, cTymbs, |(JloroBop Ne09/2011 ot 13.12.2011));
«OKOHOMHKA ujnocka); [lepenocHoi MS Office 2007: Word, Excel,
MCHEI)KMEHT. npoekTop Viewsonic PowerPoint (JIutensus (roc. Konrpakr
DKOHOMHYCCKHUE PJD5232, nepenocuoit  Ne 48-158/2007 ot 11.10.2007));
TUCIUTUTAHBIL. noytoyk Dell Latitude  [Yandex Bpaysep (pacnpoctpansiercs
Oo6menpodeccuonansubie (110L; mepeHOCHOIM cBoOOTHO, JutieH3ust BSD License,
muctuiuHel.  [IpaBoBOEpPKpaH, yueOHO- npaBooOagarens OO0 «SIHIEKC»);
oOecrieueHre HaTJISITHBIC TOCOOUs IAdobe Acrobat Reader
npodecCuOHATBHON (pacmipocTpansiercst cBOOOIHO,
MEeATEIHLHOCTH. muensust ADOBE PCSLA,
O011c00pa3oBaTeIbHbIC npaBooOaaarens Adobe Systems Inc.).
ITMCITUTLTHHBDY

2 |ApxaHrenbckas o6m.,JToctyn B luTepHeT. Microsoft Windows XP Professional

r.Kotnac, yn.3anomnsipHas,
.19, kabmmer Ne 215
«OOmeryMaHuTapHble ¥
COLIMATILHO-
SKOHOMUYECKHE
mucUIUIMHBL. COlManbHO-
HSKOHOMUYECKHE
TTUCITUTUIAHBI.
O6meo0pa3oBaTeIbHBIC
TTUCITUTUIAHBD)

KomrmuiekT yaeOHoOM
MeOenH (CTOJBI, CTYIIbS,
nocka). CTeH/Ibl,
KOMITBIOTEp B cOOpe
(cuctemusrit 6110k (Intel
Celeron 1,8 GHz, 1 Gb),
MOHHUTOpP Samsung
793DF DJIT,
KJIaBHaTypa, MBIIIb) — 1
IIT., TOKAJIbHAsI
KOMITBIOTEPHAS CETh,
renesu3op Rolsen 29»
OJIT — 1 m.,
BUICOMAarHUTO(POH
Samsung — 1 miT.,
yueOHO-HaTJIATHbIC
mocoous

(koHTpakT Ne323/08 ot 22.12.2008 T.
MIT Kabakos E.JI.); Kaspersky Endpoint
Security (koutpakt Ne311/2015 ot
14.12.2015); Libre Office (TekcroBbiit
pemaktop Writer, perakrop Tabui
Calc, pemaktop npe3eHTanuii Impress u
rpouee) (pacrpocTpaHseTcs: CBOOOHO,
munensuss GNU LGPL v3+, The
Document Foundation); PDF-XChange
Viewer (pacnpocTpansercsi OecriiaTHO,
Freeware, muuensus EULA V1-7.X.,
Tracker Software Products Ltd); AIMP
(pactipocTpaHseTcst OecIiiaTHO,
Freeware 1 qomaniHero u
KOMMEpPUYECKOro UCTOoIb30BaHus, Artem
Izmaylov); XnView (pacnpoctpansiercs
ObecriaTHO, Freeware asist 4acTHOTO
HEKOMMEPUYECKOTO WU
00pa30BaTeNLHOTO HCIIOIH30BAHMS,
XnSoft); Media Player Classic - Home
Cinema (pacripocTpaHsieTcst cCBOOOIHO,
munensus GNU GPL, MPC-HC Team);
Mozilla Firefox (pacnpocrpansiercs
cBoOO1HO, JInnensus Mozilla Public
License u GNU GPL, Mozilla
Corporation); 7-zip (pacpocTpaHsieTcs
cBoOoano, muiensust GNU LGPL,
npaBooOnamarens Igor Paviov)); Adobe
Flash Player (pacnipoctpansiercst
cBoOoaHo, muieH3us ADOBE PCSLA,

npaBooOsaaarens Adobe Systems Inc.).




10. MeToanueckue YKazanusd aJ1d oﬁyqalomnxm M0 OCBOCHHIO JTUCIIUITJINHBI

Pexomenoayuu no oceoenuro 1eKUUOHH020 Mamepuana, H0020moeKe K
JEeKYUAM

Jlekuu SBJISIOTCS OCHOBHBIM BUAOM YYEOHBIX 3aHSATHI B BbICIIEM Y4eOHOM
3aBeICHUHA. B Xole JIEKUMOHHOrO Kypca IPOBOJUTCS H3JI0KEHHE COBPEMEHHBIX
Hay4YHBIX B3IJIS10B U OCBEILIEHNE OCHOBHBIX IPO0OJIEM U3yyaeMOi 00J1acT! 3HAHU.

3HAUUTEIBHYI0 YacTh TEOPETHYECKUX 3HAHMM CTYIEHT JOJDKEH I0Jy4YaTh
CaMOCTOSITEIBHO M3  PEKOMEHJOBAaHHBIX  OCHOBHBIX M  JOINOJHUTEIbHBIX
MH(POPMAILIMOHHBIX HCTOYHUKOB (y4e€OHMKOB, VHTEpHET-pecypcoB, 3JIEKTPOHHOU
00pa30BaTEIbHOM CPEIbl YHUBEPCUTETA).

B Tterpamu s KOHCHEKTOB JEKUUWA TOJKHBI OBITH MOJIA, T/A€ MO XOIy
KOHCIIEKTUPOBAaHUS  JI€JaroTcsl  HeoOXoauMble  NOMETKH. B KkoHcmekTax
PEKOMEHAYETCS NPHUMEHATh COKpAIICHMs CJIOB, YTO YCKOpSET 3amuch. Bompocsl,
BO3ZHUKIINME B XOJE JIEKIHM, PEKOMEHAYETCS AEJIaTh HAa MOJISIX U IOCIE OKOHYAHMS
JEKIUHU 00paTUTHCS 3 Pa3bsICHEHUSAMU K IIPENOIaBaTENo.

[locne oKOHYaHMWS JIEKIIMM PEKOMEHAYETCS IEpEeunTaTh 3alliCH, BHECTU
MONpPaBKM W JIONOJHEHUA Ha 1oJsAX. KOHCHEKThl JIEKIUI PEKOMEHIYETCs
MCIIOJIb30BATh MPHU MOJATOTOBKE K MPAKTUYECKUM 3aHATUAM (1abopaTOpHBIM paboTam,
CeMHHapaM), SK3aMeHy/3aueTy, KOHTPOJbHBIM TeCTaM, KOJUIOKBHyMaMm, MpHU
BBIIIOJIHEHUN CAMOCTOSITENIBHBIX 3aJaHU.

Pekomenoayuu no noo2omogke K npaKmuuecKum 3aHAmuam

JUis  NOATOTOBKM K TPAKTUYECKUM 3aHIATUAM HEOOXOAMMO 3apaHee
O3HAKOMUTBHCSI C MEPEYHEM BOIIPOCOB, KOTOpbIE OyIyT pacCMOTPEHbI HA 3aHATHUM,
PEKOMEHJYEMOM OCHOBHOM W  JONOJIHUTENBHOW JIMTEPATYPBI, COAEPKAHUEM
PEKOMEHJOBaHHBIX HHTepHeT-pecypcoB. Heobxonumo IPOYUTATh
COOTBETCTBYIOIIME pa3leiibl M3 OCHOBHOM W JONOJIHHUTEIBHOW JIMTEPATYyPBHI,
PEKOMEHIOBAaHHOM NPENOAABATENEM, BBIACIUTh OCHOBHBIC IIOHATHUS U MPOLIECCHI, UX
3aKOHOMEPHOCTH U ABWXKYILME CWIIBI U B3aUMHBIE CBsI3U. [Ipr OArOTOBKE K 3aHATHIO

HE HYXXHO 3ay4yWBaTh y4eOHBIH MaTepuan. Ha mpakTHYecKuX 3aHATHSAX HYKHO
BBUSICHATH y TMpENnojaBaressi OTBETHl HAa HHTEPECYIOUINE WA 3aTPyAHHUTEIHHBIC
BOIPOCHI, BEICKA3bIBaTh U ApTYMEHTHPOBATH CBOE MHEHHE.

Pekomenoayuu no opeanuszayuu camocmoameibHoll padomul

CamocTosaTenbHas paboTa BKIIOYAET U3yUYE€HHE y4eOHOM JIUTEpaTyphl, MOUCK
uHpopmaruu B ceTu VIHTEpHET, TOATOTOBKY K TMPAKTUYECKUM 3aHATHUSM,
DK3aMEHY/3a4eTy, BBIMIOJHEHHWE OMAIIHUX MpaKTUYeCKuX 3amaHuil (pedeparos,
pacueTHO-TpaUUYECKUX 3aJaHUN/pad0T, KYpCOBBIX IpPOEKTOp/padort, odopmieHue
OTYETOB MO JIaOOpaTOpHBIM paboTaM M MPAKTUYECKUM 3aJaHUSM, PEIICHUE 3aad,
M3y4eHUE TEOPETHUUECKOTO MaTepuaia, BHIHECEHHOTO Ha CAMOCTOATEIILHOE N3YUCHHE,



U3Yy4YEeHHE OTNIETbHBIX (PYHKIUHI MPUKIIATHOTO IPOrPAMMHOT0 0OecrieueHus 1 T 1. ).

CocraBurenb: K.c/X.H., K.T.H., fouieHT lllepruna O.B.
3aB. kadenpoii: K.c/X.H., K.T.H., gonieHT lllepruna O.B.

Pabouas mporpamma paccMoTpeHa Ha 3aceaHuu Kadeapbl
€CTECTBCHHOHAYYHBIX M TEXHUYECKHUX JUCIUILINH
u yTBepxkaeHa Ha 2022/2023 y4eOHbIit roa

ITporokon Ne 9 ot 16 urons 2022 .
/)

) .
/- / -~
3aB. xadeapoii: %76’/6/( ~ / Ulepruna O.B./

J/




3 ~ :
denepabHOE ATEHTCTBO MOPCKOI0 M PEYHOI0 TPAHCIIOPTA
denepanbHOE rocyIapCcTBEHHOE 010 KETHOE 00pa30BaTeIbHOE YUPEKICHHE
BBICIIETO OOpa30BaHUS
«I'ocynapcTBeHHBIN YHHBEPCUTET MOPCKOI0 U pe4Horo ¢g.iora
umenu aamupasa C.0O. Makaposay
Koraacckuii puamnan ®I'bOY BO «I'YMP® umenn agmupana C.0. MakapoBa

Ka(bezlpa CCTCCTBCHHOHAYYHBIX M TCXHUYCCKHUX JUCIHIIIINH

®OH/JI ONEHOYHBIX CPEACTB
0 TUCTIUIUIMHE MEeHEIKMEHT
(ITpunoxxenue k pabodeit mporpaMme TUCITUTIITNHBI)

Hanpasnenue noarorosku 23.03.01 TexHOI0THS TPAHCTIOPTHBIX MPOLIECCOB

HpO(I)I/IJ'IB ODFaHI/IBaHI/I}I MNEPEBO30OK M YIIPABJICHMEC HA BOJHOM TPAHCIIOPTEC

YPOBCHB BBICIIICTO 06p330BaHI/I}I 6aKaHaBDI/IaT

Kotnac
2022



1. Ilepeyenb KoMNeTeHUMiA U 3TaNbl KX ()OPMHUPOBAHMS B IPOLIECCE OCBOEHMS
AUCHUIINHBI

Paboueit mporpaMMoi AUCIUIIIUHBI IPEAYCMOTPEHO (HOPMUPOBaAHUE
CIIEAYIOIUX KOMIIETCHIUM:

Kon Pesynbrars! ocBoenus OIIOI1 [Inanupyemsble pe3ysIbTaTbl OCBOCHUS

KOMIIETEH (coneprxaHre KOMITETEHITUH ) JTUCIUILINHEI

02078

OIIK-3 CHOCOOHOCTh ~ NMPHUMEHATH  CHUCTEMY | 3HATh:
byHIaMeHTaTbHBIX 3HaHUHN - 3BOJIIOLIMIO TEOPUU U
(MaTeMaTH4eCKuX, MPAaKTUKA MEHEIKMEHTA,
€CTECTBCHHOHAYUYHBIX, HH)XCHEPHBIX U | - 0COOCHHOCTH POCCUHCKOTO
HKOHOMHUYECKHX ) Ui | MEHEIXKMEHTA,;
uaeHTuuKanuu, (GopMynupoBaHUS U | OPraHU3AIUIO KaK CUCTEMY YIIPABJICHUS;
eILCHA TEXHHYECKIX " - IPUHIIMITBI YIIPABJICHUS IEPCOHAIIOM;
TEXHOJIOTUYECKUX MPoOJieM B 00sacT | - (hOpMBI BIacTH;
TEXHOJOTHH, OpraHM3aLy, - CAMOMEHEKMEHT U PYKOBOJCTBO;
IJTAHUPOBAHUS U yIIpaBIeHHUs | - POJIH, PYHKIIMU U 330a4YH
TEXHUYECKOU 51 KOMMEPYECKOM | MEHEKEpa B COBPEMEHHOU
JKCIUTyaTauen TPAHCIIOPTHBIX | OPraHU3aALNH;
CUCTEM - IPUHIIUATIBI PA3BUTHS U

3aKOHOMEPHOCTH

(YHKIIMOHMPOBAHHS OpTaHU3ALUH;
- OCHOBHBIE TEOPUH U KOHIIETIITUN
B3aNMOJEUCTBUS JIONEH B
OpI‘aHI/ISaI_[I/II/I, BKJIrO4asi BOHpOCBI
MOTHUBAIUH, TPYIIIIOBON JTUHAMUKH,
KOMMYHHKAITUH, TUIEPCTBA U
yIpaBJICHUs] KOH(IUKTAMHU

YMmers:

- BBIIIOJIHATD (DYHKIIMM MEHEKMEHTA,;

- UCTIONIb30BaTh METO/IbI MEHEKMEHTA;

- IPUHUMATh YIIPABJICHUCCKHE PEIICHS;

- YIIPaBIATh KOH(DIMKTAMH;

- YIIPABIISTH CTPECCAMH;

- YIPaBIATH U3MEHEHUSMH B
OpraHH3aLuy;

- olIeHUBATh 3(PPEKTUBHOCTD
yIIpaBIICHHUS;

- OpPraHU30BBIBATh KOMAaHHOE

B3aMMO/ICHCTBUE JUIS PEIICHUS

yIpaBJIEHYECKUX 33/1a4.




Baanern:
METOIaMH pealn3aIlii OCHOBHBIX
yIpaBiieHYecKuX (yHKIuH B chepe
TEXHUYECKON M KOMMEPUYECKOMN
HKCIUTyaTalluy TPAHCTIOPTHBIX CHCTEM;
- COBPEMEHHBIMU

TEXHOJIOTUSIMH

3(PEKTUBHOTO BIUSHUS




Ha MHIWBHYyalbHOE U
IPYIIIOBOE OBEJCHNE B
TPaHCIIOPTHOU
OpraHu3aluu

2.JTacnopT (poHI2 OLIEHOYHBIX CPEACTB AJIsl NPOBEACHUS TeKyIel 1

NMPOMeKYTOYHOM ATTEeCTAIUM 00y YA N XCSH

Kon
Ne Koutponupyemsie paziensl (TeMbl) KOHTPOJIUPYEMOI HaumenoBanue
n/m JCIATUTAHBI KOMTICTCHIIUU OIICHOYHOTO CPEJCTBA
(v ee yacTn)
1 | [HorpeOHOCTH M HEOOXOAUMOCTH OIIK-3 TectupoBanue,
YIPaBJICHHUS B ICATEIBHOCTH YEIIOBEKA VH/UBUyaTbHbIN YCTHBIN
OIIPOC, 3a4ET
2 | MeHeKMEHT B CUCTEME MTOHSATHIA OIIK-3 TectupoBanue,
PBIHOYHOM 3KOHOMUKH VUHVUBUAYaJIbHBIN YCTHBIN
OIIPOC, 3a4ET
3  [DBOJOLMA MEHEIHKMEHTA: OIIK-3 TecTtupoBanue,
YCIIOBUS ¥ IPEATIOCHIIKY BOSHUKHOBEHUS VH/UBUyaTbHbIN YCTHBIN
MEHEKMEHTA, IIKOJIbl MEHEPKMEHTA OMpoc, 3a4ET
4 | Ocobennoctu Poccuiickoro OIIK-3 TecTupoBanue,
MEHEIHKMEHTA VHIMBUTYaJIbHBIA YCTHBIN
OIIPOC, 3a4ET
5 | Baemnsst u BHYTpeHHsIsS cpena OIIK-3 TectupoBanue,
OpraHu3aluu VHMBUIYaJIbHBIA YCTHBIN
OIPOC, 3a4€T, KENC-3aaHue
6 | @akTOpHI MPSIMOTO ¥ KOCBEHHOTO OIIK-3 TectupoBanue,
BO3JICMCTBHUS VHIUBUAYAIbHBIN YCTHBIA
OIPOC, 3a4€T, KENC-3aaHue
7 | Cucremsl MeHeKMeHTa. DyHKINN 1 OIIK-3 TectupoBanue,
OpraHU3alMOHHbBIE CTPYKTYPbI WH/IUBUyaTbHBIN YCTHBIN
OITPOC, 3a4ET
8 | IIpoueccsl ynpaBieHus: Lejenoiaranie u OIIK-3 TectupoBanue,
OLICHKA CUTYyalluu, IPUHATHE WHIVUBUAYAJIbHBIN YCTHBIN
YIPaBICHYECKUX PEIICHUI OIIPOC, 3a4€T, KENC-3a]aHune,
niesioBasi Urpa
9 | MexaHu3Mbl MEHEI)KMEHTA: CPEICTBA U OIIK-3 TectupoBanue,
METO/IbI YIIPABJICHUS VHVMBHU1yaJIbHbIA YCTHBIN
OIpocC, 3a4€T, Kec-3aaHne
10 [OxOoHOMHKA M COLMOJIOTHS YIPABICHUS OIIK-3 TectupoBanue,
MepcoHanoM U GOopMHpPOBaHHE VH/IUBUyaTbHbIN YCTHBIN
YEIIOBEUECKOT0 KaruTasna OMpoc, 3a4ET
11 | JImunocTh MeHemkepa OIIK-3 TectupoBanue,
VHMBHU1yaJIbHbIA YCTHBIN
OITPOC, 3a4ET
12 | JIunepcTBO M CTUJIb YIpPaBICHUS OIIK-3 TectupoBanue,
VHMBUIYaJIbHBIA YCTHBIN
OITPOC, 3a4ET




13 | BrnacTb u mapTHEpPCTBO OIIK-3 TectupoBanue,
VHIMBUYaJIbHBIA YCTHBIN
OIIDOC. 3a4€ET
14 | I'pynnoBas AuHaMuKa U pa3perieHue OIIK-3 TectupoBanue,
KOH(IJIUKTOB VHMBUAYAJIbHBIN YCTHBIN
OITPOC, 3a4ET
15 | ®opmanbHOe 1 HehopmaTbHOE OIIK-3 TectupoBanue,
yIpaBJeHHUE VH/IMBUyaTbHbIN YCTHBIN
OITPOC, 3a4ET
16 | Pecypcsl, kauecTBO U 3pPEKTUBHOCTU OIIK-3 TectupoBanue,
yIIpaBICHUS VHIVUBUAYAJIbHBIN YCTHBIN
OITPOC, 3a4ET
17 | Cucrema uH(pOpMaIIMOHHOTO OIIK-3 TectupoBanue,
obecrnieueHus yrpaBlIeHUS VHIMBUYaJIbHBIA YCTHBIN
OIIPOC, 3a4ET
18 | nHOBaMOHHBIN TOTEHITHAI OIIK-3 TectupoBanue,
MEHEPKMEHTa, Mpo(dhecCHoHaTH3aIHs VH/IUBUyaTbHBIN YCTHBIH
MEHEKMEHTA OIIPOC, 3a4€T

3. Kputepnu oneHuBaHusi pe3yjbTaTa 00y4eHus Mo JUCHUILVINHE U IIKAJIa

OLICHUBAaHUA
Pesynbrar Kputepuu onieHnBaHus pe3yabTara 00ydeHHsI IO TUCIUTUINHE | [Ipoue
06yquI/I$I o nIKajJia Ou€HUBAaHUA 110 JUCLHUITIIMHC ypa
OLICHU
JUCHUITIIIMHE 11
BaHUsA




31 (OIIK-3)
3HaTh:
SBOJIIOLUO

TEOpUU U

MPaKTHKH
MEHEPKMEHT;
0COOEHHOCTH
POCCHICKOrO
MEHEPKMEHT;
OpraHU3aIHIO
KaKk  CHUCTEMY
yIpaBJICHHS,
TPUHIIATIBI
yIIpaBIICHHS
HIepCOHAJIOM;
bopmbI

BJIACTH,
CaMOMEHEKM
eHT u
PYKOBOJICTBO;
poun,

byHKIUN u
3aauu

OrcyrcTBUE
3HAaHUHU 158105
(dbparMeHTapHbIC
MIPEACTABICHUI
00 SBOJIFOLIUA
TEOpUU u
MPaKTUKH
MEHEKMEHTA;
0COOCHHOCTH
POCCHUICKOTO
MEHE/IKMEHT;
OpraHu3aIy KaK
CUCTEMBI
yIpaBJICHUH;
MPUHIUIIOB
yIIpaBJICHUS
MEPCOHAIIOM,
dbopmax BiacTu;
caMOMEHeKMEH
Ta u
PYKOBOJICTBA;
ponu, QYHKIHH
i 3aa4ax

Henomnnbie
MPECTaBICHUS
00  »BoOMIOLIMU
TEOpUU u
MIPAKTUKA
MEHEIKMCHTA;
0COOCHHOCTH
POCCHICKOrO
MCHEKMCHT;
OpraHu3aIuy ki
CICTENBI
yIIPaBJICHUU;
MIPUHIIUIIOB
yIIpaBJICHUS
MIEPCOHAIIOM;
dopmax
BJIACTH,
CaMOMEHEIIKME
HTa u
PYKOBOJICTBA,
posn, PyHKIHH
u 3aa4ax
MEHEDKepa B

CdopmupoBaHHbBIE
, HO cojepxaIime

OTACJIIBHBIC
poOebI

peCcTaBlIeHUusT 00
9BOJIIOIIMHM TEOPHUH
u PaKTHKA

MEHEDKMEHTA;
0COOEHHOCTH
POCCHICKOTO
MEHEKMEHT;
OpraHM3alluf  KaK
CUCTEMBI
yIIpaBIICHUH;
MIPUHITUTIOB
yIIpaBIICHUS
[EPCOHANIOM;
dbopmax BiacTu;
CaMOMEHEKMEHT
a ¥ PYKOBOJICTBA,
ponu, QYHKIUH U
3ajagax
MeHeKepa B

CUCTCMAaTHUYCCKHUC

MEHEKMEHTA;
0COOEHHOCTH
[POCCUICKOTO
MEHEIKMEHT;
OpraHu3aIy Kak
CUCTEMBI
YIIPaBJICHUM;
MPUHIUIIOB
VIIPaBJICHUS
[EePCOHAIIOM;
dbopMmax BiacTu;
caMOMEHeIKMEH
Ta u
PYKOBOJICTBA;
poinu, GYHKIMU U
3aavax
MEHeKepa B
COBPEMEHHOM

CdopmupoBaHHbIe

MpecTaBiICHUs 00
HBOJIOLUU TEOPUU
151 MPAKTUKH

TECT I10
TEMEC

WHUBU
JyaJlbH
bIY
YCTHBII
orpoc

3a4eT
Kelc-

3aJaHn
€




MEHEKEpa B
COBPEMEHHOU
OpraHH3aluy;
MPUHIIUIIBI
pa3BUTHSA "
3aKOHOMEPHOC
TH
(bYHKIIMOHHPO
BaHUs
OpraHu3aluy;
OCHOBHBIE
TEOpUH u
KOHLENIUU
B3aUMOJICHICTB
Ui JIOOEH B
OpraHu3alui,
BKJIFOYAst
BOIIPOCHI
MOTHBALUH,
TPYIIIOBOX
JTUHAMUKH,
KOMMYHHKAI!
W, TuaepcTBa u
yIpaBIICHUS
KOH(IMKTaMH

MEHEKEpa B
COBPEMEHHOMU
OpraHu3aluiy;
MPUHIUIIAX
pa3BUTHSA "
3aKOHOMEPHOCTH
(bYHKIMOHUPOBA
HUSA
OpraHH3aInH;
OCHOBHBIX
TEOpUsIX U
KOHLIETIIIUU
B3aNMOJEHCTBUS
JIIOZIEN B
OpraHu3alui,
BKJIFOYAsI
BOIIPOCHI
MOTHUBALINH,
IpyNIIOBOX
JTMHAMUKH,
KOMMYHHKAIUH,
JIUAEepCTBa U
YIPaBJICHUS
KOH(DITMKTaMHI

COBPEMEHHOM
OpraHu3aluy;
MPUHIUTIAX
pa3BUTHSA u
3aKOHOMEPHOCT
u

(G YHKITMOHHPOB
aHUs
OpraHu3aiuy;
OCHOBHBIX
TEOpUAX U
KOHLEMIUU
B3aNMOJEUCTBUSI
JOJIEH B
OpraHu3zalu,
BKJIIOYAst
BOIPOCHI
MOTHBAIIUH,
TPYIIIOBOM
TUHAMUKH,
KOMMYHHKAIWH,
TUAepCTBa U
yIpaBJiIeHUS
KOH(IMKTaMU

COBPEMEHHOM
OpraHu3aluy;
MPUHLUTIAX

pa3BUTHSA 51

3aKOHOMEPHOCTH
(YHKIIMOHHPOBAH
WS OpraHu3aluu;
OCHOBHEIX
TEOpUAX M
KOHIISITIINH
B3aNMOJEUCTBUSI
Jrojieit B
OpraHu3alu,

BKJIFOYasd BOIIPOCHI

MOTHBALUH,
TPYIIIOBOX
JTUHAMUKH,
KOMMYHHKAIUH,
JTUAEpCTBa U
yIpaBIICHUS
KOH(IMKTaMH

OpraHH3aluH;
MPUHIUIIAX
pa3BUTHSA u
3aKOHOMEPHOCTHU
(YHKITMOHHPOBA
HUSA
OpraHM3aluy;
OCHOBHBIX
TEOpUSX U
KOHLEMIUU
B3aNMOJEUCTBUSI
JOJIEW B
OpraHH3alH,
BKJIIOYast BOIPOCHI
MOTHBALUH,
TPYIIIOBOX
JTUHAMUKH,
KOMMYHHKAIUH,
JTUAEpCTBa U
yIOpaBIICHUS
KOH(IMKTaMH




V1 (OIIK-3)

Ymers:
BBITIOJTHSATh
byHKIMN
MEHEIKMEHTA,
UCIOJIb30BaTh
METObI
MEHE/KMEHTA,
MPUHUMATh
yIpaBiIeHYECKHE
penieHus;
YIPaBISATh
KOH(JIMKTaMH;
YIPaBIATh
CTpeccamu;
YIPaBISATh
U3MEHEHUSIMU B
OpraHu3aliy;
OIICHUBATh
3¢ (HEKTHBHOCTH
yIpaBJICHHUS,
OpraHU30BLIBAT
b KOMaHJTHOG
B3aUMOJICICTBUE
TUTSE pelieHus]
YIpaBICHUECKUX
3azau

OrcyrcTBHE
YMEHHUI
¢dparmeHTapHbIC
YMEHHUS
BBITIOJTHSATh
byHKIIUH
MEHEIKMEHTA;
UCIIOTIH30BATh
METO/TBI
MEHEIKMEHTA;
MPUHUMATh
YIIPaBICHYECKIE
pEIICHUS;
yIpaBIsATh
KOH()JIUKTaMH,
yIPaBIATh
cTpeccamy;
yIpaBIsATh
U3MEHEHUSMU
OpraHu3aIuy,
OIICHUBATh
3¢ peKTUBHOCTH
yIpaBJICHHUS;
OpTaHU30BHIBAThH
KOMaHTHOE
B3aNMOJECUCTBUE
JUTSI peIIeHUS
yIPaBICHUYECKUX
3amaq

nJIiy|

B

B LEJIOM
yIIOBJIETBOPUTE
JbHBIC, HO HE
CUCTEMAaTU3UPO
BaHHbIE YMEHUS
BBITIOJIHATh
byHKIUN
MEHEKMEHTA;
UCIOJIb30BaTh
METO/IBI
MEHEKMEHTA;
MPUHUMATh
yIIpaBIEHYECKH
e pelIeHus;
yIPaBISATh
KOH(JIUKTaMU;
yIpaBIsATh
cTpeccamy;
yIPaBIATh
U3MEHCHHUSMU B
OpraHu3aiuy;
OLICHUBATh
3P PEKTUBHOCTD
yIpaBJICHHUS;
OpraHU30BbIBAT
b KOMaHJHOE
B3aUMOJICVCTBU
€ ISl pelIeHHUs
yIpaBJIeHYECKU
X 327124

B EJIOM
YIIOBJICTBOPHUTEIb
HBIC, HO
coJepkaiiee
OTJICTbHBIE
npooebt
BBITTOJTHSI T
byHKIIUH
MEHEKMEHTA;
UCIIOTIH30BaTh
METO/IbI
MEHEDKMEHTA;
NPUHUMATh
YIIPaBICHYECKIE
peleHus;
YIIPaBIISATh
KOH(IIUKTaMU;
YIIPaBJISATh
CTpeccamu;
YIPaBIISATh
U3MEHCHUSMU B
OpraHH3allnHy;
OILICHUBATh

3P PEKTUBHOCTD
yIIPaBJICHHUS,
OpraHU30BHIBATh
KOMaH/THOE
B3aUMOJICIICTBUE
JUTSL pEIICHUS
YIIPaBICHUYECKUX
3ama4

CdopmupoBaHH
13(S YMEHHUSI
BBITTOJTHSITh
byHKIUN
MEHEDKMEHTA;
UCIIOJIb30BaTh
METO/TBI
MEHEKMEHTA;
PUHUMATh
yIIPaBICHYECKHE
pelIeHNUS;
YIIPaBIISATh
KOH(DJIUKTaMH,
YIIPaBIISATh
cTpeccamu;
YIIPaBIISATh
U3MCHEHHUSMH B
OpraHH3allnH,
OIICHUBATh
3P PEKTUBHOCTD
yIIpaBIICHUS,
OpraHU30BHIBATh
KOMaHTHOE
B3aNMOJECICTBUE
JUTSL PELICHUS
yIPaBICHUYECKUX
3amaq

TECT
110
TEMEC

WHIUB
uayan
BbHBIN
YCTHBI
%
onpoc

3a4EeT

Keiic-
3a1aH
ne

JIEJIOB
ast
urpa




B1 (OIIK-3)
Baanern:
METOIaMHU
peanuzanuu
OCHOBHBIX
yIpaBIeHYECK
ux QyHKIHI B
chepe
TEXHUYECKOU U
KOMMEPYECKOH
IKCIUTyaTaluu
TPAHCIIOPTHBIX
CHUCTEM,;
COBPEMEHHBIM
u
TEXHOJIOTHSIMH
3¢ dexTHBHOTO
BJIMSTHUS HA
WHIUBHTyaTbH
oeu
rpymnmnoBoe
MOBEJICHUE B

OrcyrcTBUE
BJIQJICHUST WIIH
(dbparMeHTapHbIC
BJIQ/ICHUS
MeTOoaMH1
peanuzanuu
OCHOBHBIX
yIpaBICHUYECKUX
GbyHKIUH B
chepe
TEXHUYECKOU U
KOMMEPUYECKON
JKCIUTyaTallu
TPAHCIIOPTHBIX
CHUCTEM,;
COBPEMEHHBIMU
TEXHOJIOTUSIMU
3P PEKTUBHOTO
BIIMSTHUS HA
WHUBHUIYaJIEHO
€ ¥ TPYIIoBOe
TIOBEJICHUE B

B nenom
YIOBJIETBOPUTE
JbHBIE, HO HE
CUCTEMaTH3HPO
BaHHbBIE
BIIQ/ICHUS
MeTOaMH1
peanuzanuu
OCHOBHBIX
yIIpaBICHYECKU
X QyHKIUH B
chepe
TEXHUYECKOU 1
KOMMEPUYECKON
JKCIUTyaTallu
TPAHCIIOPTHBIX
CHUCTEM,;
COBPEMEHHBIMU
TEXHOJIOTUSIMU
3P PEKTUBHOTO
BIIMSTHUS HA
VHUBHTYaTbH

B enom
YIIOBJIETBOPUTEIH
HBIE, HO
coJieprkaiiee
OTJENIbHbIE
po0eTbI
BJIA/ICHUS
METOJIaMU
peanuzanuu
OCHOBHBIX
YIpaBIEHUYECKUX
¢bynkImii B chepe
TEXHUYECKON U
KOMMEPYECKON
SKCIUTyaTaluu
TPAHCIIOPTHBIX
CHUCTEM;
COBPEMEHHBIMHU
TEXHOJIOTHSIMU
3pPEKTHBHOTO
BIIUSTHUS HA
WHAWBHUIYaJIbHOE

CdopmupoBaHHBI
€ BIIaJICHUS
MeTOoaMH1
peanuzanuu
OCHOBHBIX
yIPaBICHUYECKUX
GbyHKIUH B
chepe
TEXHUYECKOU U
KOMMEPUYECKON
JKCIUTyaTallu
TPAHCIIOPTHBIX
CHUCTEM,;
COBPEMEHHBIMU
TEXHOJIOTUSIMU
3P PEKTUBHOTO
BJIMSTHUS HA
WHIUBH]TyaTbHOE
U TPYIIIIOBOE
MOBE/ICHUE B
TPaHCIIOPTHOMN
OpraHu3aluu

TECT
1o
TEMEC

WHIUB
uayalb
HBII
YCTHBI
%
ompoc

3a4eT

KeHnc-
3a1aH
ue

JIEII0B
ast
urpa




TPAHCIIOPTHOM | TPAHCIIOPTHOM 0€ M TPYIIIOBOE | U TPYMIIOBOE

OpraHM3allid | OpraHU3aluu IIOBEJICHUE B MOBEJICHUE B
TPAHCIIOPTHON | TPAHCHOPTHOM
OopraHu3anuu OopraHu3anuu

OOH/I OHEHOYHbLIX CPEACTB JJIA ITPOBEJAEHMA TEKYIIEI'O
KOHTPOJIA

1. Bua TeKyuero KOHTpOoJisi: Y CTHbIH OIPOC
BOl'IpOCbI AJISA YCTHOI'O OIIpoca Ha y'{eﬁﬂmx 3AHATUAX CEMUHAPCKOI'0 THIIA

Tema 1. [ToTpeOHOCTh U HEOOXOAUMOCTH YIPABICHUS B IEATEILHOCTH YEIIOBEKA
Tema 2. MeHeKMEHT B CUCTEME TIOHATUN PHIHOYHOW SKOHOMUKH

Tema 3. DBoIONMS MEHEHKMEHTA: YCIOBUS U MPEANOCHUTKY BOSHUKHOBEHUS
MEHEIKMEHTA, IITKOJIBI MEHEPKMEHTA

Tema 4. Ocobennoctu Poccuiickoro MeHemKMeHTa

KoHnTpoJbHbIC BONIPOCHI:

1. Taiite onpeneneHue ynpaBiaeHUs

2. Kakue ycioBust HeOOXOAUMBI 1J11 BOSHUKHOBEHUS yIIpaBJIeHUs?

3. UeMm NoHATHE «MEHEPKMEHT» OTIMYACTCS OT MOHATHS «yIPaBICHUE)?

4. KakoBbl OCHOBHbIE PBIHOYHBIE 3aKOHBI U YCIIOBHSI CYIIIECTBOBAHHUS PhIHKA?

5. Ha kakux ypoBHSX yIpaBJ€HUS OCYIIECTBIISETCS MEHEIKMEHT?

6. UTo sBMIIOCH OCHOBHOM NMPHUYMUHON BOZHUKHOBEHUS U Pa3BUTHUSI TEOPUH YIIPABJICHUS?

7. HazoBuTe OCHOBHBIE MOJIOXKEHUs cucTeMbl Teiopa.

8. Kakue oCHOBHBIE IIKOJIBI MEHEPKMEHTA CYIIECTBYIOT B HacTosiee Bpemsi? HazoBure
OCHOBHBIX IPEJCTaBUTENEN Pa3IMUHBIX LIKOJI?

9. Kakwue 31eMeHTHI yIpaBlieHHs BbIIENISAT B cBoel Teopuu A. Daiions?

10. B ueM 3aKkJIH04al0TCsl OCHOBHBIE ITOJIOKEHHS TEOPUN UepapXHUU YETIOBEYECKUX
MOTpeOHOCTEH

Tema 5. BHemHsAs 1 BHYTPEHHSS Cpella OpraHu3aluu
Tema 6. @akTOpHI MPSMOTO U KOCBEHHOTO BO3/ICHCTBUS

KoHTpoJbHBIC BONIPOCHI:
Urto Ttakoe cucrema?
Kakue npu3Haku OTIMYAIOT OTKPBITYIO CUCTEMY OT 3aKPBITOM?
HazoBuTe 0CHOBHBIE YCIOBUS CYIIECTBOBAHUS CUCTEMBbI?
HazoBute u oxapakTepu3yiTe OCHOBHBIE 3JIEMEHTHI BHYTPEHHEHN Cpebl?

SAE ol A

Kakum o6pa3zom BiusieT Ha 3(h(HEeKTUBHOCTH TPOU3BOCTBA 00ECIIEUEHHOCTD TPYIOBBIMH
pecypcamu?

o

Kakum o06pa3zom cienyer pearupoBaTh Ha MaJeHUE MOTPEOUTETHCKOTO crpoca?
7. OxapakTepu3yiiTe MEXaHU3M BIHSIHUS (PAKTOPOB KOCBEHHOTO BO3/ICHCTBUS Ha




ACATCIIBHOCTD ITPCATIPHUATHA.



Tema 7. Cucremsl MeHeDKMEHTa. DYHKITUN M OPTaHU3AIUOHHBIE CTPYKTYPBI
KonTpoabHbIE BONIPOCHI:
1. Ha3oBuTe OCHOBHBIE IPUHLIUIIBI YIIPABICHUS

Uro Takoe MOTHBaLMSl TMEepcoOHalla M KaKk OHA MCIOJNb3yeTcsl MpU OpraHU3alMH
YIPaBJICHYECKUX MPOLIECCOB?

N

JaiiTe onpeneneHue QyHKIUNA yrpaBIeHUS

Kakas u3 ynpaBieHueckux (pyHKIHHA SABISETCS JOMUHUPYIOIIEH?

KaxoBbI TUIIBI yIIPaBIEHYECKUX CTPYKTYP

B kakoii chepe Hanbonee 3pGeKTHBHO TPUMEHEHUE TON I HHON CTPYKTYPBI
Korna npuMeHsieTcss MaTpuyHasi CUCTEMa YIIPaBJIECHUS ?

N O~ w

HazoBuTe 0CHOBHBIC THIIBI MpCANPUHUMATCIILCKOT'O OusHeca

Tema 8. IIporieccs! ynpaBieHus: LeIenolaraHue U OLEHKa CUTyalluu, IPUHATHE
YIIPABJICHUYECKUX PEILICHUN

KoHTpoabHbIE BONIPOCHI:
1. KakoBbI OCHOBHBIE COCTABJISIOIINE JIF0O00M OpraHu3anun’?

S

K uemy creqyer oTHECTH OpraHU3alMOHHYIO KYJIBTYPY?

3. KakoBo OCHOBHOE€ CBOMCTBO TPENNPHUATHS, HMMEIONIETO0 OPraHWYeCKUd THI
yIpaBJeHUs?

4. Kakue cylecTByIOT BUIbI pa3JeIeHus Tpy/ia B OpraHu3anuu?

5. Kakoit oOCHOBHOW HEJIOCTATOK XapakTepeH MJisi JIMHEWHO-(YHKIIMOHAIBHBIX
OpraHU3alMOHHBIX CTPYKTYpP YIPABJICHUS OPTaHU3ALUSAMU ?

6. B uemM cOCTOMT OCHOBHOE OTIMYME JTUHEWHO-IITAOHOW OPraHU3allMOHHON CTPYKTYpHI

YIPaBJICHHs OPTaHU3AIMEH OT TMHEHHO-()YHKIIMOHATBHON?

KakoBa ocHOBHasl cOBpeMEHHasl TEHACHIINS B Pa3BUTUH OpraHU3aLni?

Kakoli mporecc sIB/II€TCsl HICXOIHBIM B CTPATErMUECKOM YIPABICHUN OpraHu3anuei?

© © N

. VI3 KaKuX OCHOBHBIX IPOLIECCOB COCTOUT MPUHATHE YIIPABIEHUYECKOTO PEIICHU?

10. Ha3zoBuTe OCHOBHBIE 3TaNlbl MPUHATHUS YIIPABICHYECKOTO PEIIeHUs?

11. Yto sBisieTcss HEOOXOIUMBIM YCIOBHUEM TPUHSTHSI PEIICHUH ?

12. Yro Takoe mpuBeIEHHBIE 3aTPATHI U JUIS YETO OHU PACCUUTHIBAIOTCSA?

13. Kakue nokazaTenu S3KOHOMUYECKOH 3(PPEKTUBHOCTH CIIEAYET PACCUUTHIBATE IPU BHIOOpPE
BapHaHTa peleHus?

14. Kakue nokazaTenu S5KOHOMUYECKOH 3(PPEKTUBHOCTH OTHOCATCS K JIOTIOIHUTEIbHBIM?

15. Kak o1eHuBarOTCs MpePUHIMATEIIbCKUE PUCKH?

16. 3aueM HY>KHO OCYIIECTBISATH KOHTPOJIb UCTIOJIHEHUS! pEIIeHUs?

17. Kakue TpeGoBaHUS IPEIBSABISIOTCS K YIIPABICHYCCKUM PEIICHUSIM?

Tema 9. MexaHu3zMbl MEHEDKMEHTA: CPEJICTBA U METOABI YIIPABIICHHS

KoHnTpoJbHbIC BONIPOCHI:
1. Yto Takoe MeTO/bI YIpaBICHUS
2. Kakue hakTopsl BIUSIOT Ha BEIOOp METO/1a YIIPABICHUS B KOHKPETHON CUTYyaIun?
3. [aiiTe onpeaeneHrne SKOHOMUYECKHUX METOOB YITPaBICHUSI:



4. Kakum 06pa3oM MeHeIKep MOKET HCIIOIb30BaTh 3KOHOMHUECKHUE METObI YITPABIICHUS,
MIPUMEHsIEMbIEe TOCYIapCTBEHHBIMHU U MYHUIIUTIAIbHBIMUA OpraHaMu?

5. HazoBuTte n oxapakTepu3yiiTe OCHOBHBIE aIMUHICTPATUBHBIE METOIbI YIIPABIICHUS?

6. Kakoe ocHOBHOE OTJIMUHE COIUATBHO-TICUXO0JIOTMYECKUX METO/IOB YIIPABJICHUS OT JPYTUX
rpymnmn?

7. Yto siBiseTcst 00BEKTOM PEeryJupOBaHUs COLMATBHO-TICUXOIOTHYECKUMH METOIaMHU
yIpaBJeHUS?

Tema 10. DxoHOMUKA U COITMOJIOTHS YIIPABICHUS IEPCOHATIOM B (JOPMUPOBAHHE
YeJI0BEYECKOTO KaluTaia

KoHTpoabHbIE BONIPOCHI:
1. Kakue coBpeMEHHbIE MOJIENIN YNPABJIECHHUS YEJIOBEYECKUMH PECypcaMH HCIIONIb3YIOTCS B
opraHuzanuu’?
Cucrema ynpaBjieHUs YEJIOBEUECKUMHU PECYPCAMU.
Yro Takoe o0ydaromuecs opranu3aium’?
Ha3oBute 1 oxapakTepusyure CUCTEMY YIIPABIICHHUS IIEPCOHAIIOM.
IIpuHLIMIBI K METOABI YIIPABIEHHSI IEPCOHATIOM.
Lenn, 3agauu 1 OCHOBHBIE (DYHKIIMU ACATEIBHOCTH KaJIpOBOW CITyKObl OpraHu3aluu

No ok~

OCHOBBI ynpaBJI€HUSI KapbEPOU.

Tema 11. JInunoCTh MEHEMKEPA

KonTpoabHbIE BONIPOCHI:

1. Yto BKJIaJbIBAETCS B TIOHATUE «MEHEIKEP)» B OTEUECTBEHHOM MPAKTUKE YIPABICHHUS

2. HazoBuTE OCHOBHBIE Ka4eCTBa MEHEKEPA

3. Kakue (akTopsl 1 Kak BIUSAIOT Ha pabOTy MEHEIKEpa

4. Kakue ypoBHU MEHEHKEPOB BBIICIISIOT?

5. Kakue, Ha Bamr B3I, MOKHO BBIIEIUTH MOJOXKHUTENbHBIE M OTPULATEIbHBIE KauecTBa
POCCHIACKOTO MeHeKepa?

6. Uro Takoe UMUK MeHekepa?

7. UYto BKIIOYAET B ce0sI IEIOBOM ATUKET PYKOBOIUTEIS?

8. Urto Takoe nenoBast 3TUKa?

9. Kakue HaOmogar0TCs M3MEHEHUsS TPEOOBAaHUN K JIMYHBIM M TIPOPECCHOHATBLHBIM KauyecTBaM

MEHEKEpa B COBPEMEHHOM POCCUIMCKOM Om3Hece?
10. KakoBa 3aBHCUMOCTh CTHUJISI PYKOBOJACTBA M J(PQPEKTHBHOCTH  YIPABICHUYECKOM
NEeITENbHOCTH?

Tema 12. JIunepcTBO U CTUITH yIIPABICHUS

KonTpoabHbIE BONIPOCHI:
1. Ha3zoBuTe 1 0XapakTepu3ylTe OCHOBHBIE CTUIIN yIIPABICHUS
2. Kakxum 00pazoM MOKHO OLEHHUTH 3(h(PeKTUBHOCTH pabOTHl PYKOBOIUTES?
3. Kakue (akTopbl yUUTHIBaIOTCS MPH OI[EHKE pabOThl CIIEHUAINCTOB (MUCIOIHUTENEH )?
4. CpaBHUTE aBTOPUTAPHBIN, JEMOKPATUUECKUNA U TUOEPATHHBIC CTHUIN OOIICHHMS.
5. KakoBo, no BarieMy MHEHHIO, OCHOBHOE COOTHOILIEHHE MEXIY CTUJIEM PYKOBOJCTBA,



YIOBJIETBOPEHHOCTHIO U MTPOU3BOAUTEIHHOCTHIO?



Tema 13. Brnacts 1 mapTHEpCTBO

KoHTpoabHbIE BONIPOCHI:

Yro Takoe Bi1acTs?

SIBnisieTcs M BJIacTh CHHOHUMOM TEPMHHA «@BTOPUTET»?

Ha3zoBuTe HCTOYHHMKH BIIACTH B OpPraHU3aIUH.

Kakue ¢opmbl BIUSHUS MOTYT TOOYIUTH UCIIOJTHUTEINS K 00JIee aKTUBHOMY
COTPYOHHUYECTBY?

Yro noHnMaeTcs oA SKCIEPTHOM BIACTbIO?

No o~ wd e

Ha xakux ¢axTopax cTpouTCs NPUHYXICHUE KaK HICTOYHHK BJIACTH?
Tema 14. 'pynnoBas AMHaMUKa U pa3perieHne KOHPIMKTOB

KonTpoabHbIE BONIPOCHI:
KakoBbI mpuunHbl KOHPJIUKTOB?
JlaiiTe XapaKTepUCTUKY TUTIaM KOH(IJIUKTOB?
KakoBbI oTpHLIaTeNbHBIE MTOCIEACTBUS KOHPIUKTOB?
KaKOBBI [TOJIOKHUTEIbHBIC TIOCIIEACTBUS KOH(IUKTOB?

o s wnh e

Onummure MeToAbl pa3penieHns KOHGIUKTOB

Tema 15. ®opmansHOe 1 HepOpMaATBHOE yIIPaBIICHNE

KonTpoabHbIE BONIPOCHI:
1. KakoB mexaHu3M 00pa3oBaHHUS M OCHOBHBIE pa3iauuusi (GOpMabHBIX U HEe()OpPMaTbHBIX
IpyII B OpraHu3anuu?
2. KakoBbl IpUUMHBI BCTYIJIEHUA B (POpMasbHbIE TPYIIIBL, @ Kakue — B HehopMasbHbIe?

w

. Kakas mozens onmcbiBaeT B3aumozencTBie (hopMalbHBIX U HehOpMABHBIX TPYII?

4. KakoBbl OCHOBHBIE PEKOMEHIAIMU MEHeMKepy sl 3(PGEKTHBHOTO  YIPABICHUS
He(OpPMAaJIBHBIMH TPyIIaMU?

5. IlpuBenure mpuMepbl W3 JKU3HH, KOTNA CIUIOYEHHOCTH TPYIIBI BpeAHUT (popManbHON
OpraHHU3aIlny.

6. Kak ObI BbI HCTIOIB30BaIN HEPOPMATBLHYIO TPYIIITY JJISI CBOCH COOCTBEHHOM Kaphephl?

Tema 16. Pecypcsl, kauecTBO 1 3((HEKTUBHOCTH YIPABIICHUS

KonTpoabHbIE BONIPOCHI:
Kax nsmeputsb 3¢ppexTuBHOCTS?
Kakue Buzbl 3¢ ()eKTHBHOCTH BBIJCISAIOT B OpraHU3aIin?
Kak paccunrtarh onTuUMagbHyIO BeTUYUHY dPdexTa?
Yto moka3pIBaOT “KpUTEPUM’’, a UTO “TIoKazaTenu’ 3(pHEeKTHBHOCTU?
Paznnuarorcs mu noHATHS “3PPekt” u “3dPeKTHBHOCTD .
Kakue ocHoBHBIE TOKa3aTen 3()(HEeKTUBHOCTH, TPHMEHSIEMBIC B OT€YECTBEHHOMN MTPAKTHKE

N NS -

yIpaBJieHHs opranuzanuei, Bol 3HaeTe?
7. OxapaktepusyiTte moHATHE ‘“dPPEKTUBHOCTD YIPABICHUS .



Tema 17. Cucrema nH(HOpMAIIMOHHOTO 00SCIICYCHHS YITPABICHUS

KonTpoabHbIE BONIPOCHI:
1. Tlepeuuncaute 3Tanbl oOMeHa HHGOPMAITUEH.
2. OObsAcCHHUTE, 4TO TaKOe OOpaTHAs CBA3b M KaKyIO pPOJIb OHA UTPAET B MPOIECCEe YIPABICHUS
3. Kakwme momexm mins obOmeHa wHpopmaiuen cymiecTByOT. [lpuBeauTe uX mnpuUMepHI,
MOYEPIIHYTHIE U3 )KU3HU U JIUTEPATYPHI.
4. MOXHO 1 pacCMaTpUBaTh yIpaBJieHHE Kak HH()OPMAIMOHHBIN TIporiecc?
5. OcCHOBHbIE UCTOYHHUKH JI€TOBOM MH(POPMAIIH, UX TOCTOWHCTBA U HEAOCTATKU

Tema 18. lHHOBaIMOHHBIN TOTEHIIMAJ MEHEHKMEHTA, MPOPECCHOHATTN3AINS MEHEIPKMEHTA

KonTpoabHbIE BONIPOCHI:
1. Yo Takoe nHHOBaIuA? OnumuTe cGepbl THHOBAITMOHHOW JACATEIHHOCTH

2. Yro Taxkoe

WHHOBAallMOHHBIM  mpouecc? Ilepedyncnurte OCHOBHBIE JTambl H

XapaKTepUCTUKH WHHOBAIIMOHHOTO Mpolecca.
Kaxkue ycioBust 00s13aTenbHBI TSI OCYIIECTBIICHUS MHHOBAIIH?

[TosicHuTE TOHATHE HHHOBALIMOHHBIN MPOEKT MUJIM NPOEKT HOBOBBEACHHUI.

B uem cyTh HayYHO-TEXHMUYECKOH MOIUTHKH HUPMBI?

3
S)
6. IlpuBeaurte opraHu3alvoOHHbIE GOPMBI peaTN3alUi HAYYHO-TEXHUUECKOM MOJUTUKH
7
8

Kakune oOcrosiTenbcTBa  O0yCIAaBIMBAIOT  HEOOXOAMMOCTh  TpodeccroHaIn3anum

MeEHeKMeEHTA?

Kpurtepuu onieHuBaHMs:
— MOJIHOTA U MPABUIILHOCTh OTBETA;

— CTCIICHb OCO3HAHHOCTH, IOHUMAHUA U3YYCHHOI'O,

— SI3pIKOBOE 0(OPMIICHHE OTBETA.

IToka3zaTesn ¥ MIKAJIA OLEHUBAHUSA :

IITkana oneHUBaHUS

Iloka3arenu

OTJIMYHO

—00y4JaroIIMiAcs IMOTHO U3J1araeT MaTepual, JaeT MPaBUIbHOE
ONPEACIICHHE OCHOBHBIX MTOHSATHI;

— oOHapyXKHMBaeT MOHUMaHUE MaTepHralia, MOXXeT 000CHOBATh CBOU
CYXJICHUS, IPUMEHUTH 3HAHUS HA TPAKTUKE, IPUBECTH HEOOXOIMMbIS
IPUMEPBI HE TOJIBKO U3 YUeOHUKA, HO 1 CAMOCTOSITEITHO COCTABIICHHBIE;

— M3IIaraet MaTepual MoCIeA0BaTEIbHO U MPABIILHO C TOUKH 3PEHUS
HOPM JINTEPATYPHOTO SI3bIKA

XOpOIIIO

—00yYJarOIIMIACS JTACT OTBET, YIOBJICTBOPSIOIINI TEM ke TPECOOBaHUM,
YTO U JJIsl OTMETKH «5», HO JomyckaeT 1-2 ommOKu, KOTOphIE caM ke
uCHpaBmsieT, u 1-2 HemoueTa B MOCIIEA0BATENBHOCTH U S3BIKOBOM
0OpMIICHUH U3JIaraeMoro




oOydJaronuiicss oOHapYKMBAeT 3HAHUE U IOHUMaHUE OCHOBHBIX
MOJIOJKCHHI JaHHOM TEMEBI, HO:

—HM3JIaraeT MaTepuall HeroJIHO U JIOIMYCKAaeT HETOUHOCTH B OIIPE/IETICHUN
HNOHATUN WK (HOPMYIHPOBKE MPaBUT,

YJIOBJICTBOPUTEIHHO
—HE yMeeT J0CTAaTOYHO TITyOOKO U JJ0Ka3aTeIbHO 000CHOBATH CBOU
CYXIEHHUS U PUBECTU CBOU IIPUMEDPBI;
—Hn3Jj1aract MaTepI/IaJI HCIIOCJICAOBATCIBHO U ,Z[OHYCKaeT OLHI/I6KI/I B
SI3BIKOBOM O(hOPMIICHUH U3JIaraeMoro
HE oOy4Jaroruiicss oOHapy>KHMBaeT He3HAHHUE OOJbIIIECH YacTH

YIOBJIETBOPUTEINBHO COOTBCTCTBYIOIICTO BOIIpOCA, JOIMYCKACT OIIMOKH B q)OpMy.HI/IpOBKG
OHpCI[CJ'IeHI/Iﬁ M TIpaBHJI, UCKaXXaroIIue NX CMBICII, 6CCHOp$I,I[O‘IHO )44

2. Bua Texkyuiero kouTpoJsi: TectupoBaHue

2.1. IlepeyeHb TeCTOBBIX 3aaHUI /ISl TEKYIIET0 KOHTPOJIS 3HAHUI

IIpumepHbIe TECTOBBIE 3aIAHUS

Tema 1. «IloTpeOHOCTH M HEOOXOAUMOCTDH YIIPABJIEHHS B 1€ATEILHOCTH
YeJI0BEKA

1. 3aoanue
CyIIHOCTh YIIPaBICHHS U MEHEIKMEHTA OMPEIEIISIETCS Yepe3 MOHUMAHNE 3TOU JIeATCILHOCTH
KaK:
HCKYCCTBA
] meromonoruu

byHKINH
L] ananmza

2. 3aoanue
CyIIHOCTb yIIpaBJICHUS ¥ MCHEDKMEHTA OIIPEICISICTCS Yepe3 MOHMMAaHHUEe ITON JIeITEITbHOCTH
Kak:
] omucanus
HAYKH
mporecca
MTPAKTHKN

3. 3aoanue
OOBEKTHBHBII TIpoIIecC 000COOICHNUS OT/ACTBHBIX BHIOB JESITETBHOCTH B CAMOCTOSTEIEHBIC
cdepsl Tpyaa yrpaBIeHUYECKUX paOOTHHKOB:
(] agMHHUCTPaTHBHBIN TPY
pa3enieHue yrpaBiIeHUYECKOro Tpyaa
U cneundukarms
[l cucremaru3zaiys yrpaBieHUSCKUX QYHKIHN

4. 3aoanue
BrienuTe OCHOBHBIE BUIIBI pa3jiefieHHs YIIPABIECHUYECKOTO TPYy/aa:
(byHKIMOHATBHOE
HUepapXuyecKoe
] manumoHnanpHOE
L] cucremuoe



KBaJTH(PUKALMOHHOE
TOJDKHOCTHOE



5. 3aoanue
Ponb MeHemKepa 310!
L] oxxumaemblii HAOOP PEANOIOKEHUN U (QYHKIIMH, IPEAMUCHIBAEMBIX €My OpraHU3aIen
O’KU/1aeMbIil HAOOP AEHCTBUI MITH TTOBEJCHUS, OTPEACIsIeMbIX paboTOM
L] neiicTBUSI MEHEIKEpa MO CAMOPEATH3AIIH
L] coBOKymHOCTH TPeOOBaHHMIA, IPEIBSBIIEMBIX K COTPYIHUKY COOCTBEHHHKOM KOMITAHHH

6. 3aoanue
UTo sBNISI€TCS TJIABHBIM YCIIOBUEM COTJIACOBAaHHOM pabOTHI KOMaH bl MEHE/HKEPOB:
[] yeTkoe MOHMMaHHE KaXKAbIM CBOCH (DYHKIIMU U POJIM BHYTPH OpPTaHH3ALUU
YETKOE pacrpeiesieHue eei, 3aaad, PyHKIHA, TOJITHOMOYNN, 003aHHOCTEH U
OTBETCTBEHHOCTH
(] momHOTa BO3HArpaXkICHHS 3a UCITOJHEHHYIO MEHEKEPaMu paboTy
[] wcrmoap30BaHNE CHCTEMBI YIIPABICHHUS 110 TEIISM

7. 3aoanue
HecooTBercTBre (hakTHUSCKUX WITK MPOTHO3UPYEMBIX 3HAUCHHH MapaMeTPOB YIIPaBIIsSECMOM
CHCTEMBI ISJISIM YIIPABIICHHSL:
[] 3amaya ynpaBieHYECKOTO PEIICHHSI
(] cucrema npobiem
npoOsieMHas CUTYaIus
(] cucTeMHBIIH KPU3HUC

8. 3aoanue
VYnpasneHue 1no oTKIOHEHHUSIM 3TO:
[] moucK BO3MOYKHOTO OTKJIOHEHHSI, CBSI3aHHOTO C BO3JICHCTBUEM KaKUX-THOO BHEIITHIX
MPUYUH
pcaKkuuAa ynpaBH}IIOH_IGI\/'I CHUCTCMbI Ha BO3BHUKHOBCHHC PACCOITIACOBAHUA MCIKIY
napamerpaMu (pyHKIIMOHUPOBAHUS U LIETISIMU YITPABIICHUS
L] oTpakenue B GOpMYyIHPOBKE MPOOIEMBI XapaKTepa e¢ BIUSHHS Ha OPraHUu3alHIo,
JIIOZIeH, pecypChl
[] ucrnonb30BaHUE CHCTEMBI JJIEMEHTOB, HAa KOTOPBIE MOXKET OBITh Pa3JI0KEHO
(G YHKIIMOHUPOBAHKE JTFOO0M OpraHU3aII

9. 3aoanue

... - HAJIMYHBIC WU TpeOyeMbIe CPE/ICTBA, MOTydaeMble OpraHU3alueil n3 BHEIIHEH Cpepl,
oOecrieunBaroye CTaOMILHYIO pabOTy M JTIOCTHKEHHUE €€ Ielei
IIpasunvhvie 6apuanmosl omeema: PeCypchl;

10. 3aoanue

dusnueckre 1 yMCTBEHHbIE ACHCTBUS UHIUBHIA TPU BbIOOpEe (OPMBI UIIH COIEPIKaHUS 00bEKTa
WJTH U]IEH - ....
IIpasunvHvle 6apuanmel omeema: TEXHOJIOTHS

Tema 2. "MeHeI:KMeHT B cCTeMe NOHATHH PHIHOYHOH IKOHOMUKHU "'

1. 3a0anue
Kaxkue »nemMeHTbl OTHOCSATCSL K OCHOBHBIM 3JIeMeHTaM Mozenu "[ITu cuin KOHKypeHIIuu
M.Iloprepa':
IMOCTaBIIHUKU
MOKyTaTeIn
(] oprausl BiacTu
KOHKYPEHIIHSI B OTPACITH
[ KOHKypEHIHS B TEXHOJIOTHAX
TOBaphI 3aMEHUTEINHN (CYOCTHUTYTHI)



HOBBIE KOHKYPEHTBI



(] wm3BecTHBIE MapKu
[J cTomMOCTb mepexo/ia Ha KOHKYPHPYIOIIHE MapKH

2. 3adanue

CormanpHBINA MPOIIECC, HAIPABICHHBIA HA YIOBIETBOPEHUE MOTPEOHOCTEH 1 )KEJTAHUN JTIOACH U
OpraHu3anuii myreM odecriedeHus: CBOOOTHOTO KOHKYPEHTHOT'O 0OMEHa TOBapaMH U yCIyTaMH,
MPECTABISTFOIIUMH IIEHHOCTD JIJIS IIOKYIATeNs - 3TO ...
IIpasunvhvie 6apuanmel omeema: MapKETHHT;

3. 3aoanue
[py aKIMOHUPOBAHUH KOMITaHHS [TOJTy4aeT MpaBo Ha:
L] momy4eHue npuObLIH
[l yBaykeHHE CO CTOPOHBI aKIIMOHEPOB
CaMOCTOSTEIFHOE MTPUHATHE PELICHHS 110 IPOU3BOACTBY M COBITY MPOIYKIHU U
UCIIOJIB30BaTh PECYPCHI TS Pa3BUTHUS
L] camocTosiTeNnbHOE IPHHATHE PEIICHUS, KOMY U KAKHX KOJHMYECTBAX yIUIAYMBaTh HAJIOTH
MPOBEJICHUE PEOPTraHU3aIMN CTPYKTYPBI
[l BHenpeHUE MHHOBAILMH HA PHIHKE
CO3/IaHNE TOPH30HTAIBHBIC XO3IHCTBEHHBIC CBSI3H C MOCTABIIMKAMU
(bopMHpOBaHNE BHYTPEHHUX CTUMYJIOB SKOHOMHYECKOT'O POCTa U CAMOPa3BUTHUS

4. 3a0anue
[Tpu neneHuy opraHu3anyy Ha Majble, CPEAHUE U OOJNBIINE UCTIONIB3YIOTCS CIIEIYIOIINE KPUTSPUH:
[J xomu4ecTBO 3aHSTHIX, 000POT, pa3Mep YCTAaBHOTO KalMTaia
KOJIMYECTBO 3aHSATHIX, 000pOT, pa3Mep YCTaBHOTO KaluTalla, yd4acTHe B KaruTaje
MIPEANPUATAN U OpraHu3aui Apyrux Gopm
] oObeM mpogax
[J uwncio coTpyaHUKOB

5. 3aoanue
Jl1sl XONAMHIa KaK MHTETPUPOBAHHOM CTPYKTYPBI XapaKTEPHbI CISAYIOIIUE LIEIH:
[l coBMecTHOE MOJTy4eHUE MPUOBLTH
L] mpoBeneHue eMHON PEKJIAMHOU ITOTUTUKA
L] co3manue oHOTO O0IIEro ToBapa
MPOBEJICHUE €IUHOW MMOJTUTUKHU

KOHTPOJIb 32 COOJIIO/IEHNEM HHTEPECOB KPYIHBIX KOPIOpAIIHii

6. 3aoanue
JIJ1st XONAMHTa KaK MHTETPUPOBAHHOM CTPYKTYPBI XapaKTEPHBI CIESIYIOIINE [IEITH:
YCKOpEHHE AUBEepCH(UKAITIH
[J yckopeHue cucTemMaTu3auu
[ KOHTpOJIb 3a COOIOICHIEM TIPaB MOTpeOUTENICH
KOHLICHTPAIHSI PECYPCOB

7. 3a0anue
Jl11g hrHAHCOBO-TIPOMBIIIIEHHBIX TPYIIIT XapaKTepPHO:
(] opranuzanus enuHON COBITOBOI CHCTEMBI
[J ckymka mpOMBIIUICHHBIX MPEATPUSTHI
B3aMMOJICHCTBHE OAHKOB C MPOMBIIIICHHOCTHIO
MPEOA0JICHUE PA3PbIBA MEXKY CEKTOPAaMU 3KOHOMUKHU

8. 3aoanue
WHTerpaioHHbIi MpoIece, MO3BOJISIONIME OpraHU3aIisIM JT000HpOBaTh COOCTBEHHBIC HHTEPECHI B
OpraHax BJIACTH CTPaHbI Ha3bIBACTCS:
(] xoHrIIOMepanus
accouuanus



(] xomauur



] Tpacr

9. 3aoanue
[Tpon3BOACTBEHHO-TEXHOIOTHYECKAs IPUCITOCOOJIEHHOCTh U COCPEOTOUCHHUE MPESATIPHSITHS Ha
BBIITYCKE CTAOMIIBHO MOBTOPSIOMICHCS ¥ TEXHOJOTHUYECKH OJTHOPOTHON HOMEHKIIATYPhI PO TYKIIUU
Y3KOT'0 WJIH OTPAaHUYCHHOTO aCCOPTUMEHTA:

L] cucrema mpou3BOACTBA

CTICIIMATTM3AIHS TTPEATTPHUSITHS
[] rexmomornueckas 6aza
[] accopTHMEHTHBIC BO3MOKHOCTH

10. 3aoanue
Yro MOKeT OBITH OTHECEHO K OaphepaMm JUIs BXOa KOMITAHUH Ha PHIHOK:
3¢ GEKT )KU3HEHHOTO IUKJIA TPOTyKIHH
MPEIIOYTEHHS U IPEIaHHOCTh TOKyTaTenen
|:| JKCCTKHUC COIIAICHUA C ITOCTAaBIIUKAMU U IMaPTHCPpAMHU
TpeOyeMbIil KaruTa
[] cucrema rocyapCcTBEHHOTO JIMIICH3UPOBAHUSI ICATEITBHOCTH

Tema 3. "IBoaOUMS MEHEAKMEHTA: YCJIOBUS U MPeANOCHIJIKA BOBHUKHOBEHUSA
MeHeIKMEeHTAa, IIIKOJIbl MeHe’KMeHTa '

1. 3aoanue
[TosiBnenue kinacca mpoeCcCHOHANBHBIX MEHEIXKEPOB U OTIEIIEHHE €ro OT Kjlacca KaluTaINCTOB
MIPUBEJIO K paUKaIbHOMY IIEPEBOPOTY B OOIIECTBE, KOTOPHIN CUUTAIOT:
IIATON PEBOJIIOLIUEN B YIIPABICHUU
[ mrectoit peBoIONMEN B YIIPaBICHUN
L] spoii MeHemKEepH3Ma
L] cucremoii OropokpaTHn

2. 3a0anue
Pocr ... Ha camom fiene oTpakaet TOT (pakT, 4To B KanuTanu3dMe XX BeKa yIpaBlieHUE
MIPOM3BOJICTBOM IIEPECTATIO CITYKUTh MPSIMON QYHKIHEH COOCTBEHHOCTH Ha OpYIuUs TPYAA.
OIOpOKpaTHH
L] uHIyCcTpHanu3amuu
(] agMuHHCTpanuu
(] ympaBienus

3. 3adanue
CTHiIb PYKOBOJICTBA, BRIPKAIOIIUICSA BO BHUMAHUH K YKPCIUICHHIO MOPAIH PabovnX
JPYKECTBEHHBIX B3aHMOOTHOIICHHI, B OPraHU3allMy CIICIHATBHBIX YTOIECHUH Ui pabouuX,
CTPOUTENLCTBE JKUJIbsl HA BHITOJIHBIX YCIIOBUSX, YIIYUIICHUH YCIOBHUiT ObITA M TPY/a Ha3bIBACTCS:
NaTEPHAIUCTCKUM

L] aBropHuTapHbIii

(] Hay4uHbIiA

] momymucrckuit

4. 3a0anue
YOexaeHue, 4To MyTh K YBEITUUCHUIO MPOU3BOAUTEILHOCTH TPyIa KPOETCS HE TOIBKO B
YCOBEPIICHCTBOBAHUH TEXHHUKHU MPOU3BOJICTBA M METOIOB TPY/a, HO M B MOTHBAIIMK pabovnX, B HX
3aUHTEPECOBAHHOCTH B MIPUMEHEHHH HOBOBBEICHHI SIBIISICTCS OCHOBOIA:
HAYYHOTO MCHEDKMEHTA

[l yemoBe4YecKoro ynpaBieHUS

[J meHTpann30BaHHOM CUCTEMBI

] moHMMaronel KOHUENIUN



[l KOTHHUTHBHOMW TpaJUIHH

5. 3adanue

[Tpon3BOICTBO M TOCTABKA HY>KHBIX MAaTEPHAJIOB B HY)KHOE MECTO M B HY)KHBIX KOJTHUYECTBAX
TOYHO K MOMEHTY, KOTJ]a OHH HEOOXOIUMBI - ....

Ipasunvuvie éapuanmer omseema: JIT; Just In Time; TodHo BoBpems;

6. 3aoanue

Teopust MOTHBAITUH, TIPUHAJUIEKAIIAS ... TIPOTUBOMOCTABIISET TPAJAUIIHOHHOMY ITOAXO0IY K
yIpaBJICHUIO (PYKOBOJICTBO JIOJDKHO COBJIA/IATh C BPOXKIACHHOW YEJI0BEYECKOM CKIIOHHOCTBIO
YKJIOHSITBCS OT PabOThI) HOBBIH MOX0/I, OCHOBAHHBIM HA OCO3HAHHU TOTO (haKTa, YTO TPY/I
ABJIACTCA OJIs1 UYCJIOBCKA a6COJIIOTHO CCTCCTBCHHBIM 3aHATHUEM U I 60)166 BBICOKOI>’I MOTHUBAIIUN
Yea0BeKa HeOOXOJMMO OPraHU30BaTh €ro TPY/I TaK, YTOOBI OH MOT C €r0 IIOMOIIBIO YIOBIECTBOPSTH
CBOMH BBICHINEC COIIMAJIBHBIC HOTpe6HOCTI/I:
Ipasunvuvie éapuanmoer omseema: Maxkl peropu;

7. 3a0anue
Teopus ynpapiieHusi, OCHOBaHHAsI Ha ""BOBJICUEHHOCTH"; caMasi 3aMETHasi, 10 CBOEMY BO3/1CUCTBHS
Ha HayKy MEHE)KMEHTA, MIONBITKA O0BSICHEHHUS ATTIOHCKOTO SKOHOMUYECKOTO Uy/a, TPHUHAICKUT

IIpasunvruvie sapuanmer omeema: Yuibam Oyuu;

8. 3aoanue

DKcnepuMeHTHl, mpoBeacHHbIe B 1927-1932 rogax Ha 3aBojax ynkarckoi kommanuu \Western
Electric, u BuepBble HAJIAHO IPOAEMOHCTPUPOBABIIHE BIHSIHUE ""UesioBe4ecKoro gakropa” Ha
s exTuBHOCTL Mpou3BoAcTBA? B MoCiecBUM Ha3BaIH - ... SKCIIEPUMEHTaMHU.

IIpasunvHuvie sapuanmel omeema: XOTOPHCKHUE;

9. 3aoanue

Pe3koe n3mMeHeHue nporu3BOIUTENLHOCTH TPYyaa PAOOTHUKOB O] BIUSIHUEM YCHIICHUS] KOHTPOIIS U
BHHUMAaHUS CO CTOPOHBI PYKOBOJICTBA M CTOPOHHHMX HAOJFOIaTeNIel, a TakKe 32 CYeT 0C000T0
BBIJICTISIIOIIETO CTaTyca paboueil TPyl - ....

IIpasunvHovle 6apuanmel omeema: XOTOPHCKUN YD PEKT;

10. 3aoanue

TepMmuH aMeprUKaHCKOTO MEHEIKMEHTA, BBeIeHHbIN B Havasie 1980- x rofoB mi1st onucanust
HEBUJIMMOT0 Oapbepa, OrpaHHYUBAIOIIETO POIBIKEHHE KEHIIMHBI IO CITY>KeOHOH JIeCTHHLIE. DTa
(dhopma TUCKPUMHHAIINK OTIMCBIBACTCS Kak ""Oapbep HACTOIBKO HE3aMETHBIM, UTO OH IIPO3payeH, HO
B TO KC€ BpeM}I HaCTOJBKO OCHOBaTeJ'H:HBII\/'I, qTo HpeH}ITCTByeT JKCHIIIMHaAM U HpGI[CTaBI/ITeJI}IM
Pa3IMYHBIX MEHBIIIMHCTB MPOJABUTATHCA B YIIPABICHUECKON uepapxuu” - ....
IIpasunvHuvie sapuanmel omeema: CTEKISTHHBIA MOTOJIOK;

Tema 4. ""BHeninsisi 1 BHYTPEHHSS cpe/ia opraHusanun’

1. 3aoanue

dopma pa3BUTHS OpraHU3aAIMH, IIPH KOTOPOH COXpaHsIeTCs ee QYHKIHS IyTeM TMOKOTO
MPUCITOCOOIEHHS K M3MEHEHHUSIM BO BHEIITHEH M BHYTPEHHEH Cpejie:
Ll crpatudukanms
] mHHOBaMS
] dukcanus
aslanTanys

2. 3aoanue
Kaxkoe coneprxanue BKIIapIBa€TCsl B IOHUMAHUE CUCTEMBI KaK "OTKPBITOM":

CHUCTCMA JOJIKHA YYTKO pCarupoBaTb Ha U3BMCHCHUS BHEIITHEH CpCAbl U UBMCHSTLCS B
COOTBCTCTBHUU C HUMH



[] cucrema q0KHA BOCIPHHUMATH U3 BHEITHEH CPEIbl BCE HOBBIC TCHACHIINU U
00s13aTEIIBHO TPUMEHSTh X B CBOCH JCSITEIILHOCTH

(] opraHu3anus OTKPHITA IS JIIOOBIX HOBOBBEACHHH, HEOOXOIMMBIX COOCTBEHHUKY
[] cucrema 4yTKO pearmpyeT Ha MOBEJACHUE KOHKYPEHTOB U BOCIIPUHHUMAET Hanboee
3¢ (peKTUBHBIC MPUHITUTIBI PEIICHUS YITPABICHUYCCKHUX 3a]1a4

3. 3aoanue

Beiienute 0CHOBHBIE METO/IbI PEANN3ALUH CTPATETUHU MTPUCIIOCOOIEHUS OpraHNU3aliK K
HEOIPEIEICHHOCTH BHELIHEN CPEe/Ibl:

yYMEHBIIIEHUE TOTPEOHOCTH B HH(OpMAITH

YBEJIMUYEHHE BO3MOKHOCTH 00pab0TKK MH(POpMAITIH

UTHOPUPOBaHUE UH(POPMALIUU

oru1ata MH(QOPMAIIMOHHBIX TOCPETHUKOB

COXpaHEHHE CYLIECTBYIOLIECH CUTyalluu

BHECEHUE JIONOJIHUTEIbHBIX ApaMeTPOB B MH(POPMAIIMOHHBII aHAIN3

oood

4. 3aoanue

K xapakTeprcTikaM BHEITHEH Cpe/ibl OpraHu3alii OTHOCUTCS:
Ilpasunvhrvie 6apuanmol omeema: B3aUMOCBI3aHHOCTH (PaKTOPOB; CIOMKHOCTH;
HEOIPEICICHHOCTD; IOJIBHKHOCTD; CYObEKTHBHOCTB,

5. 3adanue

XapaKkTepuCTUKAMHU YMEPEHHO BBICOKOM HEONPEACIICHHOCTH BHEIIHEW CPEbl SABIISIOTCS:
[ Gosbloe KOJMYECTBO Pa3HOPOIHBIX JIEMEHTOB BHEUIHEH CPEIbI U X YaCThIC
HENPEICKa3yeMble H3MEHECHHUS

00JIBIIOE KOJIUYECTBO PA3HOPOAHBIX IEMEHTOB MAJIO MEHSIOIINXCS BO BPEMEHH

(] HeOoubIIoe KOJMYECTBO OTHOPOAHBIX 3JIEMEHTOB, KOTOPbIE OBICTPO aIATHPYIOTCS K
OpPraHU3alMOHHON CTPYKTYpE
L] HeOoJbIIIOe KOTMYECTBO OJHOPOIHBIX JIEMEHTOB, KOTOPBIC HEMIPEICKAa3yeMbl B CBOMX
WU3MEHEHHUAX

6. 3aoanue
Ecnm opranuzanus neiicTBoBaia YCHEIIHO B YCIOBUSX CTAOUILHOCTH OKPY KAIOIIEH CPeIbl, TO
KakK OHa JIOJKHA JICMCTBOBATH B YCIOBUSIX U3MEHSIONIEHCS OKPYKaIOIIe cpeibl?
] mpomomkaTh GyHKIIMOHUPOBATH 0€3 W3MEHCHHH, KaK ¥ PaHbIIIe
aJaNTUPOBATHCS K U3MEHEHUSM KaK MOKHO OBICTpee
(] mpuriaacuTh KOHCYJIBTAHTOB CO CTOPOHBI
(] y»XeCcTOYNTh UMEIOIIUECS POLIEAYPHI

7. 3a0anue
PaboThI, IPH KOTOPBIX COTPYIHUKH KOHTAKTHPYIOT C JFOIbMH B PA3JIMYHBIX OAPA3ICICHHUIX KaK
BHYTpH, TaK U BHE OPTaHU3AIIH:
MHOTOACIICKTHBIC POJIH
] co3manue MoOOYHBIX CBI3EM
[l uMHTerpanuoHHbII mpoLecc
L] pykoBOICTBO

8. 3aoanue
HenpoBepeHHnble CBeICHHS, OOBIYHO MUPKYIUPYIOIIME BHYTPH OpPraHU3aliy ¥ BO BHEIIHEH cpejie

Hpa@uﬂbl—lble eapuanmsl omeema. CIIYXU,

9. 3aoanue
Masepa 4yenoBeka yCTaHaBIMBATh CBS3b C APYTHMHU:
Me)K.HI/I‘IHOCTHBII\/'I CTHUJIb
] MeXIMYHOCTHOE OOIIEHNE
|:| MCXKIIMYHOCTHBIC CTpaTeFI/II/I



] ¢dopmann3oBaHHBIN CTHIIb

10. 3aoanue

OCHOBHBIE TPaBHJIA U UICATHI, KOTOPBIM CIIEIYET JIUII0, MPUHUMAIOIIEE PEIICHNE, CTOIKHYBIIHCH
C CUTyaluen BpIoopa - ....

IIpasunvuvie 6apuanmovl omeema: MOPab;

Tema 5. "®akTopbl NPSIMOr0 M KOCBEHHOI0 BO31elicTBUS "

1. 3aoanue
CyObexTuBHBIE (aKTOPHI PHCKa:
U ursms
L] xoHKypeHIHs
OpraHu3anus TpyJa
MIPOU3BOAUTEIHLHOCTh TPYAA

2. 3aoanue
CyObexTuBHBIE (aKTOPHI PHCKa:
MIPOM3BOJICTBEHHBIN MTOTCHITHAIT
TEXHUUYECKOE OCHAIIICHHE
YPOBHH CIICTUATU3AIAN
[ SKOHOMHUYECKHI KPU3HUC

3. 3aoanue
OCHOBHBIMH NPU3HAKAMHU OPTaHU3ALUU SBISIFOTCS:

[] ocoOble yCTaHOBHBIIUECS B OPraHU3AIUU TPaIUIIHN

[J 1meHHOCTH, S3BIK, CHMBOJIbI, YHH(DOpMA
LETTb,
3aMKHYTOCTh BHYTPEHHHUX IIPOIIECCOB
OpraHM3alMOHHAS KYJIbTypa

L] mpouecchl GyHKIIMOHUPOBAHUS U PA3BUTHUS

[J marepuanbHbie, 3JKOHOMHUECKHE, TIPABOBBIC U JAPYTUE YCIOBHUS PabOThI

4. 3aoanue
Brinennte oCHOBHBIE YEPTHI OPraHU3aIMHA KaK CUCTEMBI:

KOMITOHEHTBI
CBSI3U
CTpYKTYypa

O amanranus

] woBauus
B3anMOJICHCTBHE

5. 3aoanue
Beriennte OCHOBHBIE YePThI OPraHU3aI[iH KaK CHCTEMBI:

[l B3aMMONPOHUKHOBEHHE
mporiecc

AMEPIKEHTHOCTh

(] cHTyallMOHHOCTH
uaeHTU(DUKALINS
KOHIIEITIUS

6. 3aoanue
COBOKYITHOCTB JIFOZICH, TPYIII, O0BETMHEHHBIX IS TOCTHXKCHUS KAKOH-TMOO 111, PeIICHUS
KaKoH-1n00 3a7a4i Ha OCHOBE IPUHIIUIIOB Pa3/elICHUsI TPY/a, pa3JeieHns 00sS3aHHOCTEH 1
UEepPapXUIECKON CTPYKTYPBI:
OpraHH3aLys
L] xopmopanus



[l wmHTerpanus
] cucrema

7. 3aoanue
Opranuzanys, UMEIoIIas YeTKO MOCTaBICHHBIC IIeIH, IPaBWIIA, CTPYKTYPBI U CBSI3H 3TO:
dbopMan30BaHHAs OpTaHU3AIHS
L] nedopmanm3zoBaHHas OpraHU3aIUs
L] cucremHas opraHu3arus
(] mpaBuibHAs OpraHUu3aIHsI

8. 3aoanue
I[To kpuTepHo COOCTBEHHOCTH OPraHU3aIlUH OBIBAIOT:
L] uHIMBHIyaIbHBIC
[] MOHOMOJLHEIE
YACTHEIC
rOCyJlapCTBEHHBIC
MYHUIUITATbHBIC

9. 3aoanue
OpraHu3aioHHBIN MPOIECC, OCHOBAHHBIN HAa COJIEPKATEIBLHON AEATEILHOCTH MEHEIKEPOB,
HaIlpaBJICHHBIA KaK HA HAPYIICHHE TUHAMUYECKOTO PAaBHOBECHS, TaK M HA OTHOCUTEIBHO
YCTOMYMBOE COBEPIIICHCTBOBAHNE OPraHU3AIMOHHON CTPYKTYPBI, BBI3BAHHOE 3TOM JACSITEIbHOCTBIO:
HU3MCHCHHUE

L] pasButue

L] poct

Ll ympaBnenue

10. 3a0anue
CrocoOGHOCTh OIIYTHTH ceOst Ha MECTE JIPYTOTo YeJI0BEeKa U MOHSTH €r0 TOUKY 3PEHHS 1 SMOIIUH -

Hpaeuﬂbnble eapuannvl omeema. SMIIATUSA

Tema 6. "CucremMbl MeHeIKMEHTA: PYHKUMH U OPraHU3ANNOHHbIE CTPYKTYpPbI'"

1. 3aoanue

Pacrnionosxute sTansl NpOeKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP B MPAaBUILHOM MOPSIJIKE:

1: Jlenenue opraHu3anuy Mo rOPU30OHTAIM Ha IIUPOKKUE OJ0KH, COOTBETCTBYIOIINE BaKHEHIIIUM
HaIpPaBJIECHUSIM JIESITEIbHOCTH OPTaHU3aLMU B CTPATETHYECKOM IIaHe

2: PacnpezneneHue BUJIOB IEATEIbHOCTH O JUHEHHBIM U IITA0OHBIM NOJPA3/IEICHUSIM

3. PermamenTtanusi COOTHOIIEHUH TTOTHOMOYUH PA3IMYHBIX TOJDKHOCTEH C y4€TOM HOPM
YIPaBIsEMOCTH

4: OmnpeneneHue JOMKHOCTHBIX 00S3aHHOCTEN IO KOHKPETHBIM JIUI[aM KaK COBOKYITHOCTH
oTpeieNIeHHBIX 33/1a4 U QYHKUIUN

2. 3a0anue

IMporiece, mpr KOTOPOM OPTaHU3AIMOHHAS CTPYKTYpa pa3aeisieTcsi, 00beaUHSS ONEpaIliy B
CTPYKTYPHBIX ITOJPA3ICIICHUSX B COOTBETCTBUH C HEKOTOPHIM OOIIMM MPU3HAKOM:
JemapTaMeHTATN3aIHsA
L] pa3nmenenue Tpyna
U conenmanusanus
L] meueHtpamu3zarms
] dbyHkunoHanM3amus

3. 3aoanue



[epeurcnuTe OCHOBHBIE YIIPABICHYECKHE PEIIICHHUS, OTPEICIISIONIHE OPTaHH3alMOHHYIO
CTPYKTYpY.
pasjiesieHue Tpyaa
JerapTaMEHTAIN3AINS TO/KHOCTEN Ha TPYIIIBI
[l HOpMHpOBaHUE Tpyaa
O] cnenuanm3anus JOJHKHOCTEN

4. 3aoanue
[TepeuricanTe OCHOBHBIE YIIPABICHYECKUE PEIICHNUS, ONIPEACISIONINE OPTaHH3alHOHHYIO
CTPYKTYpY:
YCTaHOBIICHHE HOPM YIIPABISIEMOCTH
JeJeTHPOBAHNE TOJTHOMOYHIA
L] meHTpanmM3anus BIacTH
L] cucremaruzanms uepapxuu

5. 3aoanue
OyHKIMs, odecneunBaroiias 6ecrepedoHOCTh M HEMPEPHIBHOCTD MPOIIECcCa YIIPABIICHHUS,

TJIaBHOHM ee 3a7aueii SBIsIeTCs JOCTHKEHUE COTJIACOBAHHOCTH B pab0Te BCEX 3BEHbEB OpraHU3aINN
MyTeM YCTaHOBIICHHSI PAllMOHAIBHBIX KOMMYHUKAIIMHA MEKIY HUMU:

L] xoHTpoOIB

L] mpuHsTHE YIPaBICHYECKOTO PEIICHUS

U] wuHTerpanus

KOOPANHAITHS

6. 3aoanue

Omnpenenenne KOHEYHBIX MTOKa3aTeseld, KOTOPBIE TOIHKHBI OBITh JOCTHTHYTHI, U
COOTBCTCTBYHOIIUX CPCACTB, HGOGXO,Z[I/IMBIX AT JOCTUKCHUS OTIPCACIICHHBIX KOHCUHBIX
pPEe3yIbTAaTOB BKJIIOYAET B ceOs1 PYHKITHS ....
IIpasunvhvie 6apuanmol omeema: TUTAHUPOBAHE,

7. 3a0anue

JleWicTBHSI, KOTOpbIEe MEHEKEPHI MPEAIPUHUMAIOT 7151 00eCIIeueHHs TOTr0, YTOOBI (haKTUYEeCKHe
KOHEYHBIC Pe3yNbTaThl COBIAIN C 3aIUIAHUPOBAHHBIMA - ....
IIpasunvnvie 6apuanmel omeema: KOHTPOIb

8. 3aoanue

[MpuHIMTIAMA KOHTPOJIS SIBIISTIOTCS:
L] MOOHIBHOCTB
L] akkypaTHOCTB
9KOHOMHUYHOCTh
OPHEHTHUPOBAHHOCTD Ha YEIOBEUYECKUI (pakTop
[l aHTMHAyYHOCTH
[] KOppeKTHOCTh

9. 3aoanue
WNucTpymMeHTaMu BBIMTOTHEHUS (DYHKIIMHA KOHTPOJIS SIBIISTFOTCS:
L] anamus, pukcarys, Haka3aHue, MOOIIPCHUE
HaOII0IeHNE, YUeT, IPOBEpKa, aHAIN3
L] BocmpusiTHe, OCO3HaHUE, KJIacCU(PUKAIIKs, ONPEACTICHUE
(] orcrpoiika, MO3UIIMOHUPOBAHKE, CETMEHTUPOBAHUE, OPEHIMPOBAHHE

10. 3a0anue
[Ipotiecc muaHupoBaHUs B OpraHU3aIUH JIOKEH BKIIIOYATh:
[] omucanue Bcex QyHKINH, CYIIECCTBYIOIIUX B OPraHU3aIlny U MOJIENIEl ee paboThl Ha
PBIHKE
[ AMpEeKTHBBI, YETKO OMPEICIIAIONINE CHCTEMY OPraHU3aIHOHHOTO TIPOEKTHPOBAHHMS
YCTaHOBJICHHE TIEJIeH U 3a/1a4; pa3paboTKa CTpaTeruu, MporpaMmm | IJIaHOB JIJIst
NOCTHKEHHUA 11eIen



oTpe/eIeHne HEOOXOAUMBIX PECYPCOB U UX pacipeesieHue 1o MeJisIM 1 3a1a4am
JIOBEJICHUE TUIAHOB J0 BCEX, KTO MX JOKECH BBIIOIHATEL U KTO HECET OTBETCTBEHHOCTH 3a
HX pealn3aluio
[J co3manue mporpamMm COIEHCTBHUS DJIEMEHTAM OPTaHU3AIlIMOHHOMN CTPYKTYPHI B
MMOHUMAaHUU TeHEPATbHOM JIMHUY Pa3BUTHS KOMITAHUH U (PUKCAITUU €€ CTPATErnu

Tema 7. "Ilpoueccsl ynpapiieHHs: HeJIeN0JaraHue U OlleHKAa CUTYalnu,
NPUHATHE YIIPABJIEHYECKHX pelneHn"

1. 3aoanue

HewusBectHbie paHee, cTpaTernyeckue 3aaun, HEYBEpEeHHOCTb B pe3yJIbTaTaxX, HEOJHO3HAYHOCTh
nH(pOpMaIK XapaKTEePHbI IS
[] 3amporpaMMHUpOBaHHBIX PEIICHUI
He3alporpaMMHUPOBAaHHBIX PEIICHUI
L] pereHuit pykoBOJICTBA BBICIIECTO YPOBHS
MEPCIEKTUBHBIX PEeUICHUMA

2. 3aoanue
[Tpyu KOJJICKTUBHOM MPUHSTUHU PEIICHUI TPEUMYIIECTBAMHE SIBJISIFOTCSL:
L] skoHOMHS BpeMeHH
(] moBblIlICHHE KaYeCTBA PEIICHHSI
yBEIMYEHHE BEPOATHOCTH BHIOOPA PAI[MOHAIBHOTO BapHaHTa
] poct 3pPeKTHBHOCTH pEIICHHS
NPEOI0JICHHE COIPOTHUBIICHHS TIEPCOHAA ITPH BHEPECHUH
yBEJINYEHHE YUCIIa ATbTCPHATHB

3. 3aoanue
I[Tporiecc pa3pabOTKK yIPaBACHYCCKHUX PEIICHHI MUHIUMAIBHO MOKET OBITh pa3/eiicH Ha ... JTall.
Ipasunvuvie 6apuanmol omseema: 3; TPU,

4. 3a0anue
Bribepute yHUBEpCaTbHOE ONPEICIICHUE YIIPABICHYECKOTO PEIICHUS:
aKT BBIOOpA OJTHOM M3 AbTEPHATHB
L] pesymbTar Tpyaa pyKOBOAUTEIIS
[] perieHne, NpUHAMAEMOE B OPraHU3AI[HH
[] mouck crocoba pereHus mpooIeMbl

5. 3aoanue
OTKa3 pyKOBOIUTENS OT CAMOCTOSITEIFHOTO PeIIeHNs Mpo0IieM, epeKIaibBaHie OOJIbIIEro
YHCIIa PEIICHUH Ha TPYIIY U CTPEMIICHHE TI0JIy4aTh KaK MOYKHO OOJIbIIE YKa3aHUH OT
BBILIECTOSIIETO PYKOBOJICTBA XapaKTEPHBI JUIS CIIETYIONIETO CTHIIS IPUHATHS PEIICHHIA:

L] xoopauHATOpPCKUI

MapruHajIbHbIN

] peanmu3zaropckuii

[l opranmzaTtopckuit

(] aukraTopckuii

6. 3aoanue

OCHOBHBIE LIEJTH, P KOTOPBIX YCITOBEK MPHIAracT YCHIHMS U B KOTOPBIX OTIAAaeT ce0e OTUET,
KOT'JIa OMpe/IessieT MOBEACHHUE - ... IIETIH.
Ipasunvuvie 6apuanmol omeema: CO3HATEILHBIC,

7. 3a0anue
CymMMa yCUITHi, pealbHO UCIIOIb3YEMBIX YTOOBI JOCTHYb IICITH:
IICHA [eITH
L] TpymHOCTP LeTH



[l MHTEHCHBHOCTH LEIU
L] cneuududHoCTh 1IETH
[] 3HAYUMOCTH LIETU

8. 3aoanue
Kakue npuHIUIIBI CllelyeT yYUThIBaTh MIPU MOCTPOCHUH "IepeBa Leyei':
D YCTKOC U MOCIICAOBATCIIbHOC OITMCAHNEC KOHKYPCHTHBIX IMTPCUMYIICCTB KOMITAHUHN
L] mpu hopMyTUpOBaHHHU LETH CIETYET ONMUCHIBATH METOIBI €€ IOCTHIKCHUS
[l ¢ynmameHT nepesa menee JODKHBI COCTaBIISTh OCHOBHBIC CTPATEINYCCKUE MOTOKEHHS
OousHeca
moAuC/IM KaxXKaA0ro ypoOBHA JOJIKHBL 6I>ITI> B3aUMOHE3aBUCHUMBI U HE BBIBOAUMBI OJJHA U3
pyroi
rjIaBHa# 1eCJjib, HAaXOAAIAasACd B BEPIIMHC rpa(pa, AOJIKHA COACPKATh OIIMCAaHUC
KOHEYHOTO pe3ylibTaTra
KOJIMYECTBO ypOBHeﬁ AJCKOMIIO3NIINHU 3aBUCHUT OT MaCI_HTaGOB " CIIOKHOCTHU
MOCTaBJICHHBIX 1€JIeH, IPUHATON B OpraHU3allui CTPYKTYPbI, HEPAPXHUH €€ MEHEIKMEHTa

9. 3aoanue

Monens ... onpeaenseT Npoueaypbl IPUHATUS PELICHUH B psAie pa3IMuHbIX CUTYalUi: ABYX
ABTOKPATUYECKHUX, IBYX KOHCYJIbTATUBHBIX; OPUEHTUPOBAHHOW Ha COBMECTHOE IPUHSATUE PELICHUI
JIUJIEPOM U TPYIIION

Ipasunvisle sapuanmol omsema: Bpyma-Merrona;

10. 3aoanue
Y CTaHOBUTH NPaBUIIBHBIHN MOPSAAOK BBITOTHEHUS MPOIECCa TOCTAHOBKH LIEIH:
1: nuaraos
2: TOATOTOBKA MEpCOHaNa
3 MoAYepKUBAHHME XaPAKTEPHBIX MPU3HAKOB LIEIH
4: mpoBeJeHHE MPOMEKYTOUHBIX IPOBEPOK
5: BBINOJNHEHHUE (PUHAILHOU POBEPKU

Tema 8. "MexaHu3Mbl MeHeKMEHTA: CPeICTBA M MeTO/IbI ylipaBjeHust"

1. 3aoanue
3anper Ha KPUTHKY SIBIISICTCS 00513aTeIBHBIM YCIIOBHEM IPH UCIIOIB30BaHUU METO/IA:
L] mo3roBoro mrypma
L] cuHEKTHKH
L] mopdonoruueckoro aHammsa
Ll merona Jenbdpnr*

2. 3aoanue

MeToJ ... CTUMYJUPYET TBOPYECKHH IMOAXO0JI IMyTEM HCIIOIb30BaHNS aHOHUMHBIX CYKICHHI 00
UJCSIX C IEJTbI0 JOCTHIKCHHS COTIIACOBAHHOTO PEIICHUS

Ipasunvhnvie sapuanmor omeema: Jlenbou;

3. 3aoanue

Mertoz ... CTUMYIHPYIOtn TBOPYECKUH IMTOAXO]] IyTeM OOBEINHEHHUS JTFOJICH B TPYIIIBI B paMKax
BeChMa CTPYKTYPUPOBAHHOTO COOpaHMsI, KOTOPOE JIOIMYCKAET OTPaHNYEHHOE YCTHOE OOIICHHE.
['pynmoBoe perienne npeacTaBiIsieT OO0 pe3ynbTaT MaTeMaTHIECKOTo 0000IICHUS
HWHIUBUAYAJIbHBIX I'OJIOCOB

IIpasunvhvie 6apuanmel omeema: HOMHHAIBHOU TPYIIIIbI

4. 3aoanue
MeTo/1b1, HCTIOB3YEMBIE TSI JOCTHKEHHSI CTPATETHYECKHUX 1IEICH:
] momuruka
] cucremarnka
TaKTHKa



] mpormecc

5. 3adanue
CounanbHast 3p(HeKTUBHOCTD pa3padOTKH YIPABICHYECKUX PEIICHUH - 3TO:
[l pwIHOYHAS CTOMMOCTh YIIPABICHYSCKUX PEIICHUM, ICICHHAS HA CyMMapHbIC 3aTPaThI 110
PYP
L] dakr mocTrKeHUs eNU YIPaBICHYSCKUX PEIICHHUI PU MEHBIIHNX 3aTpaTtax B pe3ysibTare
OoJiee yCIeNTHBIX ICUCTBHM MepcoHaa
(baxT JOCTIKEHHS IIeTH YIIPABICHUYCCKUX PEIICHUH B IUTaHE YIOBICTBOPCHUS
MOTpeOHOCTEH 3a O0sIee KOPOTKOE BpeMsl JIJIsl OOJIBIIIETO KOJINYECTBA paOOTHUKOB
L] dakrt mocTiKeHHUS LIeU YIIPABICHYSCKUX PEIICHUN B PE3yNIbTaTe KaJAPOBhIX
MEPECTaHOBOK
5. 3adanue
CoracHO TeOpUH MOCTaHOBKH IIEJICH MOBEICHHUE YEIIOBEKA OTPEICIISICTCS:
L] oOmmMu 1esnssMu OpraHu3aIiu
TEMHU IEISIMHU, KOTOPBIE OH CTaBUT Tepe Co00i
[] 5KOHOMHYECKUMH IIEIISIMU
(] menstMu CyIieCTBOBaHUS

6. 3adanue
KomrutekcHast iporieccyaibHast TeopHsi MOTHBAIMHU, O0BEHHSIOIIAS SIEMEHTBI TCOPUH OKUTAHUI

Y TeOpHH cripaBeTMBOCTH. OHA BKIIIOYACT MATh NEPEMEHHBIX BEJIMYHMH: YCHIIUE, OXKUIaHHE,
PE3yJIbTaTUBHOCTh, BO3HATPAXK/ICHHUE U YOBJICTBOPEHHE:

[0 mozens Bpyma-Ierona

mozens [loprepa-Jloynepa
1 mozaens [urepca u Yorepmana
L1 mozmens ®. I'epribepra

7. 3aoanue
[IporneccyanbHast TeOpHs MOTHUBAIINH, COTIIACHO KOTOPOU JIFOIN CYOBEKTHBHBIM 00pa3oM
OIIPEIEIIAIOT OTHOIICHUE 0’KUIaEMOT0 TOOIIPEHUS K 3aTPAYCHHBIM JIJIsl 3TOTO YCHITUSIM U
COIOCTABJISIFOT MOJYYEHHOE OTHOIICHUE C OTHOLICHUSMH, MOJyYaeMbIMU APYTUMH JIFOIbMH,
BBITIOJTHSFOIIIMMY aHAJIOTHYHYIO paboTy. Eciin 4emoBek B JAHHOM CUTYAIMH CYUTAET, YTO €T0
KOJITera mojrydaet 0oJIbIlee BO3HATPAXKICHUE, TO OH OYJIET CTPEMHUTHCS JTMKBUIUPOBATH 3TO
nUcOaanc:
TEOpHs CIIPABETUBOCTH

[J Teopus mapTuiunanuu

L] Teopus oxxuganus

L] HeT mpaBWJIBHOTO OTBETA

8. 3aoanue

[ToTpeOHOCTH MHIMBU/IA 3aBUCST OT TOTO, YTO OH YK€ HMEET; 110 CYIIECTBY, YIOBICTBOPEHHAS
NOTPEOHOCTD HE SIBIISIETCS O0bIIe CTUMYIIOM. YenoBeyeckre MoTpeOHOCTH MOKHO
KJIacCU(DUIIMPOBATH TIO BO3pACTAIOIIEH. DTO MOJIEh HEPAPXHUH MMOTPEOHOCTEH ...
Ipasunvhvie 6apuanmel omeema: Macnoy;

9. 3a0anue

Teopuu, ¢ TOMOIIBIO KOTOPBIX aHATM3UPYETCS, KaK TO WM HHOE TOBEJACHUE aKTHBH3HPYETCH,
HaIpaBIISIETCs, TOAICPKUBACTCS M CMCHSIETCS IPYTUM:
IPOIIECCYANTbHBIC
L] conepkarenbHbIC
L] norumarorue
L] curyannoHHBIE
] ananuTuyeckue

10. 3a0anue



[TpeumyiiecTBO, BO3HHUKAIOIIEE, KOTa OPraHU3allHsl pa3BUBAECT HOBBIE BUJIBI JCITEIBHOCTH,
HCITIOJIB3YS UMEIOIHECS] MOIITHOCTH; 3 (EKT, TOCTUraeMbIil B pe3yJibTaTe 00bEANHCHHUS IBYX HITH
0oJtee B3aUMOIONOIHSIONINX BHIOB ACITEIbHOCTH, IPHHOCSIIHIA PE3yIbTaT OOJIBIIEC YeEM CyMMa
WHIUBHIYaTbHBIX YCHJIHIA:

CHHEPTHS
] amanTUBHOCTH
[J cucreMHOCTH
] »KOHOMHUYHOCTH

Tema 9. "DxoHOMMKA H COLMOJIOTHS YIIPABJIECHHS EPCOHAIOM U
(popMupoBanue YesiOBe4eCKOro KanuraJa'

1. 3a0anue

[To3unusi, KOTOpas SABJSAETCS Pe3yabTaTOM BOCIIPHATHS HHANBHIAMH PaOOThl, OCHOBAHHOTO Ha
(axTOpax MPOM3BOACTBEHHON CPE/Ibl, TAKMX KaK CTUJIb HAadaJIbHUKA, TOJUTHKA (GUpMBI,
TEXHOJIOTHUYECKHH MpoIiecc, MPUCcCOeIMHEeHnEe pabounx TPy B KauecTBe (uinana, padoune
YCJIOBHSI U JIOTIOJTHUTEIIBHBIC BBIILJIATHI ....
IIpasunvuvie 6apuanmvl omeema: yIOBIETBOPEHHOCTh pabOTOM;

2. 3adanue
Bri0epuTte OCHOBHBIC KPUTEPUH YIOBIETBOPEHHOCTH paboTOii:
3apaboTHasl maTa
pabora
] ymob6cTBO paboyero mecra
[J opranuzanus gocyra
[J Hamuuue mpeMUATbHBIX BBITLIAT

3. 3aoanue
Bri6epute 0OCHOBHBIE KPUTEPUH YIOBIECTBOPEHHOCTH PaOOTOI:
BO3MOYKHOCTb TIPOJIBUYKCHUS
HaYaIbHUK
KOJIIETH 110 paboTe
[] meHHOCTH COTPYAHUKA
[l ypoBeHBb OTBETCTBEHHOCTH

4. 3aoanue

Y CcTOMUNBOE MHOKECTBO XapaKTEPUCTHK, TEHACHIMN U TEMIIEPAMEHTOB, KOTOpPbIE ObLITH
c(OpMHUPOBaHBI HACIECTBEHHBIMH, COLIMAIBHBIMU U KYJIbTYPHBIMH (DAKTOpaMH, a TAKIKE BHELTHUM
OKpYXEHHEM M KOTOPBIE ONPEAEISIIOT OOIIIHOCTD M PA3IUMs B TOBEICHUHU JIFOJCH ....
IIpasunvhnuie 6apuanmel omeema: JINYHOCTD;

5. 3aoanue

TepMI/IH I/ICHOJIbSyeTCH JJIsT OIMTUCAHUS TTOJIMTUYCCKUX MaHeBpOB B OpI‘aHI/I3aHI/II/I. I/ICHOHB3yeTCH
TaKXe Ui 0003HAUYEHUs YeJIOBeKa - MAHUIYJIATOPA U 3JI0YIOTPEOISIONIErO BIACTBIO ...
IIpasunvHovle 6apuanmel omeema: MaKUaBEIUIH3M;

6. 3aoanue

I[Tporiecc, moCpPeICTBOM KOTOPOTO CPABHUTEIBHO MPOYHBIC U3MECHECHHUS B TOBEICHUN YEIOBEKA
MPOMCXOAT KaK Pe3yJIbTaT MPAKTUKH ....
Ipasunvuvie 6apuanmol omeema: O0OyUCHHE;

7. 3a0anue
Jlomnst paGOTHHKOB B (DMHAHCOBBIX BO3HATPAXKICHUSIX 32 JOCTHKCHHUE TTOCTABJICHHBIX TENeH - ....
IpasunvHovie 6apuanmel omeema: y4acTue B MPUOBLIb,

8. 3aoanue
OTtcyTtcTBHE pabOTHHUKA HAa paboTe, HE BBIXO/ HAa paboTy 0€3 YBaKUTEIHHOU MPUYHUHBI (TIPOTYII) ....



Hpaeuﬂbnble eapuanmsl omeema. a6CCHTI/I3M;

9. 3aoanue

[TpumeHeHune onpeneneHHoN GOPMbI HaKa3aHUs WIA CAHKIIMS, KOT/1a pAOOTHUKH OTKIOHSIOTCS OT
MIPaBHII:

JTUCIUIUIMHA

MOTHUBaIUs

CTUMYJIMPOBaHUE

MOOIIPCHUE

yIIpaBJICHUE

10. 3aoanue

Kaxkue ycrmoBus cinenyer co0moaaTh, 4ToObl HakazaHue ObUT0 A (HEKTUBHBIM:
HaKa3aHHe

L] moompenue

] mucrurumHa

L] cankuus

] memoruBarus
WHTEHCUBHOCTb, OIIYTHMOCTh
COOTBETCTBHE BO BPEMECHH
COOJIIO/IEHHE pEeKUMA
COXPaHSEMOCTh
HEOTBPATUMOCTh
CaHKIIMOHUPOBAHHOCTh
MOSICHEHUE
0€3IMYHOCTh
JMYHOCTHAS HAMPaBJICHHOCTD
MyOJIUYHOCTh

oooo

ooo

og

Tema 10. "JInuHoCTh MeHeXxKepa'

1. 3aoanue

Ctwiib MOBEACHUS TUMYHOCTH, BBIPAXKAIOIINI AEHCTBUE, KOHTPOJIb, BHI3OB - ...
IIpasunvHuvie sapuanmel omeema: PEUIUTEIBHOCTS;

2. 3aoanue
VY BEpEeHHOCTh YeJI0BEKa B TOM, YTO O HEM 3a00TATCSI, €0 IEHST:
corabHas MOIIEePIKKa
] coumanbHAas aganTanus
(] coumanusanus
[] poseBast yCTOHYHMBOCTH
[l opraHu3anmMoHHAsE yCTaHOBKA

3. 3aoanue

JlymeBHOE COCTOSIHHUE, TIPYU KOTOPOM YEJIOBEK CKJIIOHEH BBIPAXKaTh WJIM UCIBITHIBATh HEraTHBHBIM
CTpeccC, HallpUMep THEB, CTPaX WIH JEHPECCHIO - ...
IpasunvHrovie sapuanmol omeema: oOTpuLaTeNbHas 3PHEKTUBHOCTS;

4. 3a0anue
[TocnencTBus crpecca:
CyOBEKTHBHBIC
MOBEJICHYECKHE
MO03HABATEIILHBIE
¢du3nonoruyeckue
OpraHU3alMOHHbBIE



CUCTEMHBIE
CUTYaLlMOHHBIE
YCTOMYHUBBIE
CIIy4aiiHbIE

HE [IEPEHOCUMBIE

oooog

5. 3aoanue
B crincok pexoMeHmanui, npeaycMaTprBaroIInX BKIIOYCHUE ITHISCKHUX HOPM B JICUCTBHS
PYKOBOJHUTEJISI, TOJDKHBI ObITh BKIFOUCHBI CIICAYIOIINE KPUTCPHH:
MOJIE3HbIA KOHEYHBIA pe3ysIbTaT
WHIUBUIyaJIbHBIC ITPaBa
CIIPaBEUTHBOCTh
L] BceoOBEMIIEMOCTh
L] myOnu4HOCTB
L] coOmoneHre reH1epHOM MOTUTUKH
(] mOCTOSIHHBINA UCTOYHUK (PUHAHCUPOBAHHS

6. 3aoanue
HpaBcTBeHHBIN KOIEKC JT0IeH onpeeeHHON Tpodeccun Ha3bIBaeTCsl:
npodecCuoHaNbHAS 3THKA
[J sTHyeckue 1EHHOCTH
L] xomekc mpogecCHOHATBHOTO TIOBEICHUS
[J moBeneHveckas MOJICIb

7. 3a0anue
Kaxkue onpeznenenus Hanbosiee MOJIHO XapaKTEPU3YIOT MOHATHE ""OpraHu3allnoOHHas KyabTypa':
L] opranu3anuoHHAs KYJIbTypa €CTh KyJbTypa KOpIOpPaTUBHAsS (BEIOMCTBEHHAs).
[] opranu3anuMoHHas KYJIbTypa €CTh MPOSBICHHE TEXHOJIOTHH OPraHU3aTOPCKO
NeSITeTbHOCTH.
OpraHM3alMOHHAas! KyJIbTypa €CTh HCKYCCTBO peali3allii OPraHu3alluOHHbBIX OTHOILIEHUI
[l opranu3anuoHHas KYJIbTypa eCTh CHCTEMa JAPYKECKUX OTHOIICHUN COTPYIHHKOB

8. 3aoanue
Kakoe onpenenenrie COOTBETCTBYET MOHATHIO "'CTHIIb PYKOBOJICTBA':
[] moBeJeHUE OJHOTO YeJIOBEKa, KOTOPOE BHOCUT H3MEHECHHS B TIOBEICHHUE JIPYTOro
MaHepa MOBEIEHUS PyKOBOJUTEIS 110 OTHOLICHUIO K MTOAYMHEHHBIM, YTOOBI OKa3aTh HA
HUX BIUSHUE U TIOOYIUTH K TOCTIKEHHIO IIeJieii opraHu3aiuu
(] BO3MOXHOCTh BJIMSATH Ha MOBEJACHUE APYTUX JIUI]
L] creneHpb BiIaJACHHS MAHUTTYJIATABHBIMHU [TPUEMAMH

Tema 11. "JInaepcTBO U CTWIb YIPaBJieHUs "

1. 3apanue

JlencTBus nuaepa, HAIPaBIECHHbIE HA CTPYKTYPU3ALUIO IPOU3BOACTBEHHBIX 3aJaHUN U
0053aHHOCTEN BEIOMBIX:
(bopMHUpOBaHHE CTPYKTYPHI
1 dopmupoBaHre KOMaHIbI
L] nmunepckoe yyactue
(] mpou3BOACTBEHHAS CTPYKTYpHU3ALHsI
L] crpykrypusanus o0s3aHHOCTEH

2. 3aoanue
[Toxxon k MUAEPCTBY, KOTOPBIA OCHOBAH HA MCTOJIKOBAHHUU JTUACPOM COOCTBEHHOTO TIOBEICHUS,
MOBEJICHUE CBOMX IMOMYMHECHHBIX U CUTYAITHIO, TIPEXKJIC YeM IIPUOETaTh K ONPEICIICHHOMY CTHITIO
TUIePCTBA.

CUTYAIIMOHHAs TEOPUs IUACPCTBA



[J moBemeHYecKas TEOPHsI JIHICPCTBA
[J nu4HOCTHAS TEOPHUS JHIEPCTBA
CHCTEMHAs TCOPHsI JINIEPCTBA

(] xaapoBas TeopHs JIUAEPCTBA

3. 3aoanue
Teopwus, mpearoararoIas, 9o JUAep JODKESH OKa3bIBaTh BIMSHUC Ha TOHMMAHUE U BOCIIPHSITHE
MTOTYMHCHHBIMH [TOCTABJICHHOMN 3a/1auH, a TAK)KE OMPECIIATh MYTH K JTOCTHKCHUTO TCITH:
MOJIEJIb TOCTYDKEHUS €U

(] curyannoHHas TEOPHS JUACPCTBA

(] moBemeHveckas TEOpHUs JIMACPCTBA

(] nu4HOCTHAS TEOpHS JIHACPCTBA

[] cucremHas TeopHs JIHUACPCTBA

4., 3a0anue

CornacHo CUTyallMOHHOM TEOpUH JIMJIepcTBa Xepcu-bianuapaa cymecTByOT CIEAYIOIMHNE CTHIN
JU/IepCTBA:
Moy4eHue
MHCTPYKTHUPOBaHHE
L] yka3aHue
L1 ompenenenue

5. 3aoanue
CornacHo cUTyallMOHHOM Teopuu auaepcTBa Xepcu-binanvapaa cylmecTByrOT CIEAYIOIIUE CTUITU
JU/IepPCTBA:
coydacTue
JIeJIETUPOBAHKE
(] mopy4uTenscTBO
(] amanTupoBaHue

6. 3aoanue
Touka 3peHusi, COrjaacHO KOTOPOM MOCIEA0BATEILHOTO MOBEACHUS JTUAEPA MO OTHOIIEHUIO KO
BCEM MOAYMHEHHBIM HE cyliecTByeT. Kaxkmoe napHoe OTHOIIEHNE YHUKAIBHO:
MOJXO0/T HA OCHOBE BEPTUKAJILHOW MMAPHOM CBS3U

[J moaxoj Ha OCHOBE MOUMHEHHOM MApHOU CBSI3U

[J moaxoj Ha OCHOBE BEPTHUKAILHOTO CBA3YIOIIETO KOMIIOHEHTA

] moxxom Ha OCHOBE CBSI3aHHBIX JE€HCTBHS

(] moaxoj Ha OCHOBE JIEHCTBUTEILHONM BEPTHUKAIIU BIACTH

7. 3aoanue
Teopust B3aUMOCBSI3H MEX]Ty HHAUBUIYaTbHBIM BOCIIPHSTHEM M MEKINIHOCTHBIM MTOBEICHHEM,
KOTOpasi HCXOUT U3 TOTO, YTO CIIOCOOHOCTh MOHUMATh U MPEICKa3hIBATh PEAKIIUIO JIOICH Ha
COOBITHS BO3PACTAET, €CITU N3BECTHBI IIPHUYMHHO-CIICICTBEHHBIC CBSI3H STUX COOBITHIL:
aTpuOyTHUBHAS TEOPHS JTUIEPCTBA

[] moHMMaroIias TeOpHst JIHAEpPCTBA

[] moBeneHYecKast TECOPHs JIUIEPCTBA

[ cuTyaTHBHAS TEOPHs JIUACPCTBA

[ cucreMHas TEOpHs JTUIAEPCTBA

(] cmygaiiHast TEOpHS JTUIEPCTBA

8. 3aoanue

... - IOBOJI, HA OCHOBAHWUHW KOTOPOTO TIOBEJICHHUE BEJOMOT0 BIIMSET Ha IMOBEICHHUE JIUCpa, a
MOBEJICHUE JIWJCPa BIMSCT HA MIOBEJCHHUE MTOTYMHCHHOTO:
IIpasunvrvie 6apuanmol omeema: 000HAS IPUIHMHHOCT)

9. 3a0anue



... JUACPCTBO - CIIOCOOHOCTH BIUATHL Ha BC€IOMBIX, OCHOBAHHAsA Ha CBEPXBECTCCTBEHHOM Aape U
HpHTHFaTGHBHOﬁ cuie. BeqoMbim HPaBUTCA B3aHMMOJICHCTBOBATh C TAKUM JIMCPOM, 100 OHM
YYBCTBYIOT BAOXHOBCHHUCE, ITPABOTY U BAXKHOCTH CBOCI'O Acja:

Hpaeuﬂbnble eapuannmsl omeema. Xapu3MaTHYCCKOC,

10. 3a0anue

CTuim pyKOBOJCTBA Pa3iMyarOTCs MO:
CTEIEHH MPUBIICUCHHUS TOJIMHEHHBIX K TPUHATHIO PELICHUI
[l BeXJIMBOCTH PYKOBOAUTEIIS
L] uHPOPMUPOBAHHOCTH MOTYNHEHHBIX

(] moBepHio MOAYNHEHHBIX PYKOBOIUTEIO
Tema 12. "BaacTb 1 napTHepcTBO"

1. 3aoanue
CrocoOHOCTh OCYIIECTBIIATH CBOIO JACSATEIBHOCTh II0 COOCTBEHHOMY YCMOTPEHHIO - ....
IIpasunvHvle 6apuanmvl omeema: BIIACTb;

2. 3a0anue

dopmalibHas BIacTh, KOTOPOH 00J1aAaeT IMYHOCTh OJ1arofapsi CBOEMY MOJIOKEHHUIO B HEpapXUU
OpraHu3alUH - ....
IIpasunvHvie 6apuanmel omeema: TOTHOMOYUS;

3. 3a0anue
CooTHecuTe Ha3BaHUS U ONIPE/ICIICHUS THITOB BJIACTH:

CrniocoOHOCTh TMYHOCTH OKa3bIBATh BIMSIHAC HA JlerutuMHas BIacTh
JeSTeNbHOCTh IPYTUX JIIOJeH Oiiaromapst cBoemy
0oJ1ee BEICOKOMY CITY)KEOHOMY TIOJIOKCHHIO

CrocoOHOCTh UenoBeKa BO3HATPAIUTh TIOBEICHHE [ToompuTenbHas BIaCTh
ApYrux

CrocoOHOCTh HaKa3bIBaTh COTPYAHUKOB 32 [IpunynuTenbHas B1acTh
HEMOAYMHEHHE

Bnacts, koTOpas BAUsAET HA IPYTUX MTOCPEACTBOM DKCIepTHas BIacTh
BBICOKOT'O TIPO(heCCHOHAIN3MA

BnacTs, ocHOBaHHas1 Ha Xapu3Me, CBOMCTBEHHOM Pedepenrtnas Bnactb

JINMYHBIM OCOGGHHOCT}IM HMJIN CTUIIIO ITOBCACHUA
3akoHOaTeNLHAasA BIIaCThb

4. 3aoanue
Yro oTHOCHTCS K (pakTOpam (GOPMHUPOBAHUS BIACTH:

JOCTYII K pecypcaM (MH(POPMAITMOHHOE U MaTEPUATTbHO-TEXHUIECKOE 00ECTICUeHNE)
CIIOCOOHOCTh YCTAaHOBUTH COTPYIHHUYECTBO C IPYTHMHU

(] nuuHas 3aMHTEPECOBAHHOCTD

[l opueHTalus HAa 3HAYUMOCTh COOCTBEHHOM POJIM B OPraHU3aIUH

[] crpemiieHHE KOHTPOJIUPOBATH

(] MHAMBHIYaTBHBIA TIOIXO/

5. 3aoanue
@opMa BIUSAHUSA, IPEANIOIATAOAs] MACKUPOBKY HACTOSIIUX HAMEPEHUN U LENEH - ....
IIpasunvrvie 6apuanmel omeema: MAHUIYJIUPOBAHUE;

Tema 13. "I'pynnoBasi luHaMuKa U pa3peunieHue KOHPIUKTOB"

1. 3aoanue



OTtHOCHTENEHO 000Cc00IEHHOE 00BEIMHEHHME JTIOICH, HAXOIAIINXCS B JOCTATOYHO YCTOWYMBOM
B3aMMO/ICHCTBUH B TEUEHHUE JIOJITOr0 MPOMEIKYTKA BPEMEHH:
(] xoomeparst
L] anpsiHC
L] opranuzanus
rpyrma

2. 3a0anue

JIesITebHOCT MO TPEOI0ICHUIO TPOOIIEM MOKHO Pa3/ICiuTh Ha:
[PEOJIOICHHE MTYTEM MPEI0TBPAICHUSI
[PEO/I0JICHHE MTPU TOMOIIHU HHpOpMAHU
[PEOJIOTICHHE MTyTEM MOTJIOICHHS
[ mpeomoneHue myTeM 3aMandinBaHus
L] mpeomoseHue myTeM pa3pbiBa
[ mpeofosieHue MyTeM CMSITICHUSI

3. 3a0anue

Crenenb, B KOTOPOW OJTHO MOAPA3/IeIEHUE MOXKET BBIIOIHATH paboTy WK 3aa4l JPYTroro
MOJIpa3ACIeHHUS - ....
IIpasunvHuvie 6apuanmel omeema: 3aMEHIEMOCTb;

4., 3a0anue

[ToBenenune, KOTOpOE HAXOAUTCS B MPOTUBOPEUYHMH C BJIACTHOM CHCTEMOM, pACCYUTAHHOE HA
MOJTy4€HHUE BBITOJ TSl JIMIA WITH TTOApPa3/IeIeHUs] Ha3bIBAETCS:
MOJIUTHYECKOE MTOBEICHUE
J€MOKpaTHUECKOE MTOBEICHUE
BJIACTHOE MOBEJICHUE
KOH(POHTAIIMOHHOE TIOBEICHHE
KOH()JIMKTHOE TIOBE/ICHHE

ooog

Tema 14. "®opmajibHoe U HepopMaIbHOE yIIpaBJieHue"

1. 3a0anue
JIOJKHOCTHOE JINIT0, HECYyIIIee MPSIMYIO OTBETCTBEHHOCTH 32 PE3YJIbTaThl pAaOOTHI OpraHU3aIuH
WK €€ TIO/Ipa3JIeNICHUs] U HaJIeJICHHOE BJIACTHIO U MOJTHOMOYHSMH OTJIaBaTh PACIIOPSDKCHUS
MOAYNHEHHBIM:
JIMHEHHBINA PYKOBOAUTEIIb

L] mTabHOI COTPYAHUK

L] nupexTop KOMIIAaHUU

L] ¢yHKIMOHANBHBIN MEHEIKED

2. 3aoanue
MopainbHast 0053aHHOCTD BBIITOJIHATH 33]1a4y ¢ MAKCHMAJIbHBIM HCIIOJIB30BAHUEM CBOMX
CIIOCOOHOCTE! M OTYMTHIBATHCS 3a PE3YIIbTAT:
OTBETCTBEHHOCTH
L] momaoMouns
L addexTuBHOCTD
(] BHMMATEILHOCTH

3. 3aoanue

MeHepkep OTBETCTBEHHBIH 3a CHEIMATU3UPOBAHHYIO (PYHKIIUIO YIIPABICHUS Ha3bIBACTCH ...
PYKOBOJUTEID
IIpasunvHrvie 6apuanmel omeema: QYHKIHOHAIBHBIN;

4., 3a0anue



Heunz6exHbIM pe3ynbTaToOM PacIIUPSIOMINXCS CBSI3EH MEXKAY pa3INdYHbIMU YPOBHSMU HEpapXUu
SIBJISICTCSL:
BO3pacraroiias 0071acTh HEIIOHUMaHUS
L] Bo3pacratorasi 001acTh TPOHUKHOBEHUS
L] Bo3pacratorasi 001acTb COTpYAHUYECTBA
[] Bo3spacrarorias 001acTh HEOMPEICICHHOCTH

5. 3aoanue

dopmatbHbIC IPU3HAKH IO KOTOPHIM TPYIITUPYIOTCS JFOAW U BBl pa0OT CKJIAIBIBAIOTCS B ...
OpraHu3aInH.
IIpasunvhvie 6apuanmol omeema: CTPYKTYPY;

6. 3aoanue

OOUIHOCTD MBICIIEH U YyBCTB paOOTHUKOB OTHOCUTEIHLHO OPraHU3aLUH - ...
IIpasunvnuvie eapuanmer omeema: OpPraHU3alMOHHASA KYJIbTYypa;

1. 3aoanue

[poriecc, MocpeCTBOM KOTOPOTO MEHEKEPHI ONPEACIISIOT COJICPIKAHKE, CIIOCOOBI BHITIOTHCHHS
Y B3aUMOCBSI3U MEKIY Pa3IMYHBIMU paboTaMH, yJOBIETBOPSS MPU 3TOM KaK OpraHU3allOHHBIE,
TaK U UHAUBHyaJIbHbIC TPCOOBAHUA - ....
Ipasunvhvie sapuanmol omeema: padoyee MPOSKTUPOBAHUE;

8. 3aoanue

Pemenus u AeiicTBHS PyKOBOJCTBA, PE3YJIBTATOM KOTOPBIX SIBIISCTCS ONPEICIICHHAS
OpraHM3alMOHHAS CTPYKTYpa - ....
IIpasunvhvle 6apuanmol omeema: OPTraHU3ANMOHHOE MPOCKTHPOBAHUE;

9. 3a0anue
CreneHb KOHKPETU3AIIUH OITUCAHUS 0’KHUAEMBIX CITOCOOOB M Pe3ysIbTaToB pa0doThl. CTENCHB
BXHOCTH JJIsI OPTaHU3AIMH HATWYUS MUCbMEHHBIX HHCTPYKIUH U TPaBUII, IPEIOTPEACTISIONIIX

NEeNCcTBUS paOOTHUKOB - ...
Ipasunvrovie sapuanmol omeema: GHOPMAIA3ALINS;

10. 3aoanue
KonnuecTBo HauMEHOBaHUS pa3HbIX JOJKHOCTEH U YPOBHEW BIACTU B OPTaHU3ALMNH - ....
Ipasunvuvie 6apuanmoel omeema: CIOKHOCTD,

Tema 15. "Pecypcsl, kauecTBO M 3(p(PpeKTUBHOCTH ynpasjeHus"

1. 3aoanue

CriocoOHOCTh Opra"u3anyu o0ecrnedynBaTh He0OX0IMMOE KOJIMYECTBO M Ka4€CTBO MPOTYKIINH B
COOTBETCTBHHU C TPEOOBAHUSMU BHEIIHEH CpEIbl:
IIpasunvHuvie sapuanmel omeema: TPOLYKTUBHOCTD;

2. 3aoanue

VY 10BIIETBOpPEHNUE 3APOCOB MOKYNaTeNel 1 KIMEHTOB B YacTH ()YHKIMOHUPOBAHUS U3AETHS U
MIPEIOCTABIICHHSI YCITYT, MPUYEM MTOKA3aTe)IA OLEHKU U CYXJICHUS UCXOJAT OT CaMHUX MOKYIaTeIen
U KJINEHTOB:

Ipasunvnvie 6apuanmol omeema: KavecTBO,

3. 3aoanue
OTHoIIeHHE TOTYYEHHOTO pe3ysibTaTa K BBOJUMBIM (pakTopam (pecypcaM) Ha3bIBACTCS:
IIpasunvuvie 6apuanmol omeema. 3HHEKTUBHOCTD;

4. 3a0anue

CrnocoOHOCTh OpTraHU3alUK NIepepacpeaeyIsiTh PECYPCHI C OHOTO BUAA ACATEIBHOCTH Ha JPYTOi
TSI BBIITYCKA HOBBIX M PA3JIMYHBIX IPOIYKTOB U YCIIYT, YUHTHIBAs 3aIIPOCHI TIOKYIIATEIICH:

L] mpeanpuuMYuBOCTD

[ peakTHBHOCTH



[ mpuOBUIEHOCTE
THOKOCTh
L] ynmpaBnsieMoCTh

5. 3aoanue
BeienuTe Tpr OCHOBHBIX acIeKTa TMOKOCTH OpPraHU3aIliu:
CIIOCOOHOCTDH PearnpoBaTh Ha U3MEHEHHS BHEIIHEH Cpe/ibl
CIIOCOOHOCTDH pearnpoBaTh Ha U3MEHEHHS BHYTPU OpPraHU3aIiH
CHOCOOHOCTP aIalTUPOBATH CBOM METOIbI ¥ TIOJUTHKY B YaCTH TUTAHUPOBAHUS,
OpraHu3allH, PyKOBOJCTBA U KOHTPOJIS
[] crocoGHOCTH co3/1aBaTh aJeKBaTHbIC OPraHU3aIMOHHbIE CTPYKTYPHI
[J crocoOGHOCTh pearnpoBaTh Ha HACTPOCHHUS PYKOBOJICTBA
[] crmocoOGHOCTh MOTHBHPOBATH BCE 3aMHTEPECOBAHHBIC B CYIIIECTBOBAHUHU OPraHU3aI[HH
JIALA

6. 3a0anue

TepMuH "yn0BIETBOPEHHOCTH'" B OpraHU3allid MOXKHO IPUPABHATH K TEPMUHY?
"MopasnbHOE coCTOsTHUE"
U "monumanwue"
] "sunenue"
Ll "s¢pdexruBHOCTD"
L] " kauecTBO"

7. 3a0anue

K kputepusm cpeaHecpouHoii 3pPEKTUBHOCTH OTHOCST CIICAYIOIINE TOHSITHS:
MPOJTYKTHBHOCTD
Ka4eCTBO
3¢ (HEeKTUBHOCTD
ruOKOCTh
YIOBJIETBOPCHHOCTh
KOHKYPEHTOCIIOCOOHOCTh
pa3BuTHE
L] poct
[J penTabenbHOCTH
[] cTpemiieHHE K COBEPIICHCTBY

ooood

8. 3aoanue

CucremaTtrueckasi popMasibHas OIICHKA BBITOITHEHUST pa0OTHI COTPYIHUKOM H €r0 MOTEHIIHAaa
OyIyIIero pa3BUTHSL:
IIpasunvhvie 6apuanmol omeema: ONESHKA PE3yTbTaTHBHOCTH;

9. 3a0anue

Kakue TpeOGoBaHUs MIPEIBABISIOTCS K KPUTEPHIO OLICHKH PE3yIbTaATHBHOCTH PaOOTHHUKA:
PETICBAHTHOCTh
HAJIC)KHOCTD
NPaKTHYHOCTh
[J cucremHOCTb
(] mayuHOCTH
(] smuTapHOCTD

10. 3aoanue

YcTanoBure MMPaBUJIbHYIO IMMOCJIICAOBATCIbHOCTD 3TAIIOB OLICHKU PE3YJIbTATUBHOCTH:
[ToHnMaHMe OIICHIIIMKOM OTBETCTBEHHOCTH 32 BBITIOJIHEHHE PAOOTHI
IMOHUMAaHUC OLCHIITUKOM KPUTCPUCB PC3YJIbTATUBHOCTHU

MIOHMMAaHHKE OICHIIMKOM IIeJIe OpTaHu3aliy 1 IepCOHaa

HUCIIOJIB30BAHUEC METOJ0B OLICHKHN

obecrieueHne oOpaTHOM CBSI3U

pa3BUTHE OIICHUBAEMBIX



Tema 16. ""Cucrema nHGpopMaunoHHOI0 odecrneyeHus ynpasJjieHus"

1. 3aoanue

Nudopmarust, koTopast oTpaxkaeT pe3yibTaT JeHCTBUS WU CEPUN JEHCTBUH, MPEITPUHIMACMBIX
pabOTHUKOM, TPYMIIION paOOTHUKOB MJIM OPTaHU3AIUEH:
MPUOBLITH
YIPaBJICHUECKOE PEIICHHE
KOMMYHUKAIs
MH(OPMAITMOHHBIA MOTEHIIUAT
CUCTCMHOC MBIIIIJICHUEC
oOpaTHasi CBSI3b

ooood

Tema 17. UnHHOBaUMOHHBI MOTEHIIHAJ MEHEKMEHTA, MPodeccHOHAIN3AIUA
MEHEeKMEeHTAa

1. 3aoanue
KakoBo otinnuue nopt@enbHoil cTpaTerui 0T KOHKYPEHTHOM:
L] moptdenbHas cTparerus nmpearnoyiaractT aHaiu3 Bceld KOMIIAHUH, @ KOHKYPSHTHasI -
TOJIBKO TIPOIYKTa KOMITAHUHU
[] KOHKypeHTHas CTpaTerus 3TO BHIOOp MapTHEPOB Ha PIHKE, a MOPT(hEnbHAas - TOUCK
CaMOCTOSITEJILHOTO ITyTH Pa3BUTHSI KOMITAHUU
KOHKYPEHTHAsl CTpaTerus - 3TO BEIOOP B paMKax OJTHON KOHKpPETHOU chephl Ou3Heca, a

noptdenbHas - 3To BIOOp camux cep OusHeca
L] moptdenbHast U KOHKYPEHTHAsI CTPATEruy HE OTIIMYAIOTCS APYT OT JApyra

2. 3a0anue

[Tporiecc popmMupoBanms CUCTEMBI ITApAMETPOB, KITFOUYEBBIX MTOKA3aTENICH, ONPeIesIomunX
COCTOSTHUE XO3SICTBYIONIETO CYOBEKTa HIIM COMMATBbHO-DKOHOMUYECKON CUCTEMBI U MEP
BO3JICHCTBUS Ha HETO:

[l HOpMaTHBHOE INIAHUPOBAHUE

|:| ,Z[GCKpI/IHTI/IBHOG H.HaHI/IpOBaHI/Ie
WHIUKATUBHOE TUIAHUPOBAHHUE

[] curyaTuBHOE TNIAHKPOBAHHUE

3. 3a0anue

IIo MCTOJaM U TCXHOJIOTHAM IJIAHUPOBAHUC ACIIAT HaA:
[] MapKeTHHroBOE, KaJpOBOE, MATEPUAILHO-TEXHUUECKOE, HHBECTUIIMOHHOE
[J crparermueckoe v TaKTHYCCKOE
[l monrocpodHoe, CPEAHECPOTHOE M KPATKOCPOUHOE
MOIIIaroBO€, HOPMAaTHBHOE, CUTYaITMOHHOE, WHINKATHBHOE

4. 3a0anue
JIoKyMeHT, BKJIFOUAIONTHil B ceOst (OopMyIUPOBKY MUCCHM OPTaHU3AIINH, €€ IIEJICH, aHan3

BHEITHEH U BHYTPEHHEH Cpelibl, BRIPaOOTaHHYIO CTPATETHIO, a TAKXKE TOCIIeI0BATEILHOCTh
JEWCTBUH 110 €€ pealn3allin:

(] TakTHYeCKHii IJIaH

(1 OusHec-miaH

(] monrocpouHslii miaH

CTpaTErun4eCcKuid IiaH

5. 3aoanue
Kaxk cooTHOCATCS MOHATHSA ""cTpaTernyeckuid mian" u " moarocpovHsbIi miax":



OTH IIOHATHUSA HUKAaK HE B3aUMOCBA3aHbI

OTH NNOHATUA CYTh OJHO U TOXKC

9TO OYCHb 6JIH3KI/IC, IIOYTHU TOXKIACCTBCHHBIC ITIOHATHA
I[O.]'IFOCpO‘IHHﬁ IIJIaH - 5TO Pa3HOBUAHOCTE CTPATECIrHYCCKOro IjiaHa

oo

6. 3aoanue

Kakoe u3 npuBeIeHHBIX HUXKE YTBEPXKIEHUI BEPHO:
L] cocraBiieHHE CTPAaTErHYECKOro TUIaHa - HYHKIHS JIMHEWHOTO IepCoHaia KOMITAHHN
L] crparermueckoe IIIaHUPOBAHUE - PE3YIILTAT PaOOTHI KOHCAITUHTOBOM OpraHU3aluH
L] crparermueckoe INIAaHUPOBAHUE - AJIEMEHT JCATEIbHOCTH COOCTBEHHHKA OpraHU3alUuH
CTpaTernyeckoe IIaHUPOBaHUE - TIIaBHAS 33/1a4a PyKOBOJICTBA (DUPMBI
L] cocTaBieHne CTpaTerHyecKoro miaHa - GyHKIUs oTeNa GUHAHCOBOTO aHAIIN3a U
KOHTPOJIS

7. 3a0anue

VY crenHplii CTpaTerHuecKiii KOHTPOJIb JODKEH 001aaTh CICAYIOIIMMHI XapaKTepUCTUKAMU:
MIOHATHOCTD

IIPO3PAYHOCTh

CTPaTErnYHOCTh

aJanTUBHOCTD

CBOEBPEMEHHOCTh

pe3yNbTaTUBHOCTD

IIPOCTOTA

9KOHOMUYHOCTh

oood

8. 3aoanue

CrerneHb A0CTHKEHHS (PUKCHPOBAHHOM LIENH, YaCTO U3MEpsieMast B MPOIIEHTaX :
pe3yJIbTATHBHOCTh
L] Hay4HOCTBH
LI sddexTruBHOCTD
(] mo3HaBaeMOCTh

9. 3aoanue
Kakoit MeTo1 KOHTPOJIS Yallle BCEro MUCIOb3yeTCs B CTPATETHUCCKON ACATSILHOCTH:
L] mo pe3ynbraTam
[] mo oObexkTam
] 1o 3amauam
peaBapUTEIbHBIN
10. 3aoanue

Kakue npaBuina crnenyer codmonats npu GopMyIHpOBaHUHA MUCCUU MPEIIPUSTHS:
MUCCHS JOJDKHA OBITh MAaKCUMAJIbHO yCTpEMIIEHA B Oyyllee opraHu3aliun
L] mwuccus momkHa coiepKaTh B ce0¢ OCHOBHBIE OOIIECTBEHHBIC STHUECKHE HOPMbI
L] Muccus 10KHA MaKCUMaIbHO (POKYCHPOBAThCS Ha TPUOBLIBHOCTH OpPTraHU3aIH
MEXy MUCCUEH OpraHu3alliy U 0oJiee 00IIeil CHCTeMOM, YacThi0 KOTOPOM OHa
(opranm3arus) sSBISETCS, HE TOJKHO OBITh MPOTHBOPEUHI

KpuTtepun u mkaJia oiieHMBaHUS BbITIOJITHEHNS TeCTOBBIX 3aaHUii
Jli1st mepeBojia 0auIoB B OIICHKY NMPUMEHSETCS YHUBEpCaIbHas IIKajia OIECHKH
00pa3oBaTebHBIX TIOCTUKCHUH.
Ecnu oOyuaromuiics HaOupaeT
oT 90 10 100% oT MakcMMaabHO BO3MOXKHOM CYMMBI OAJIJIOB - BBICTABJISETCS OIEHKA
«OTIIHYHOY;
ot 80 1o 89% - oreHKa «XOpOIIOY,



o1 60 10 79% - o11eHKa «yAOBICTBOPUTEILHOY,
meHee 60% - olileHKa «HEYTOBIETBOPUTEIHHOY.

3. Bua Tekyuiero kouTpoJs: Keiic-3aganue

Curyanus 1
Temsr:
"BHelHss 1 BHYTPEHHSS cpelia OpraHu3anuu’,
"®DaKTOphI MPAMOTO U KOCBEHHOI'O BO3JCUCTBUS ",
"Pecypchl, kauecTBO 1 3(EKTUBHOCTH yIpaBieHus",
"MHHOBaIIMOHHBIN MOTEHITMAT MEHEPKMEHTA, PO ECCHOHATN3AIIN MEHEKMEHTA "

[IpobneMHOe 3amaHWe TO CO3MAHMIO TPAHCHIOPTHOW GUPMBI W pa3paboTKe
IKCIUTYaTAIIMOHHO-D)KOHOMHYECKUX MoKa3zarenen ee (GYHKIIMOHUPOBAHUS
"[Iporao3upoBaHue )KU3HEHHOTO IIMKJIa TPAHCIOPTHON KOMIaHUu'.

B miporiecce BBITTOMTHEHMS 3a/1aHUS PEIIAIOTCS CISIYIONINE OCHOBHBIC 33JaUH.
1.ITnanupoBanme pabOTHI HOBOU CY/IOXOAHON KOMITAHUU
2. 3arnoiHeHne naKkeTa aHAIMTHYECKUX TaOJIHI]
3. AHanu3 GUHAHCOBOTO COCTOSIHUS U BBIBOZBI
CocraB 3agaHus
1. Pacuer aknmoHepHOro (yCTaBHOTO) KamuTasia
. Pacuet mpoBO3HOI CITOCOOHOCTH CYIOB

w N

. Pacu€r moxo10B 1 pacxo10B 3a 000poT

SN

. Onpezernenue 10X00B U pacX0JI0B TPAHCIOPTHON (PUPMBI
. Onpenenenne pacxozoB 1o 3apabOTHOH I1aTe aAMUHACTPATUBHO - YIIPABICHYECKOTO
nepcoHaja

(621

(o))

. Onpenenenne HaJOTOB TPAHCIIOPTHON (HUPMBI

\l

. AHanmu3 (PMHAHCOBOTO COCTOSTHHUS

8. Omnpenenenne MUHUMAIBHOTO 00beMa MEPEBO30K TPY30B MPHU 33JJaHHBIX (PPAXTOBBIX
CTaBKax

9. I'padux 6e3yOBITOYHOCTH PAOOTHI PAa3HBIX IPOEKTOB CY/IOB

BapuaHT MHIMBHIyaTbHOTO 33JaHUs CTYJICHTA ONpEeeIseTCs mperoiaBareieM. BapuaHTsr
33J]aHUs U MCXOJHBIC JAHHBIC MPEACTaBICHBI B "METOAMYECKHX YKA3aHUSAX IS MPAKTHYCCKUX
3aHATHH 1o gucnmiuinHee "Menemxment" - CI10, T'YMPO®, 2015

Curyauus 2

Tema: "IIponecchl ynpaBiieHus: LieJEN0JaraHue v OLIEHKA CUTYalUH, IPUHATHE
YIPABJIEHYECKUX pEeIICHUN"

[MporpammHuBbIii  KOMIUTEKC Project Expert, co3manHblii poccuiickod (upMoit «IKcrepT
Cucreme» (Www.expert-systems.com), — 3TO MHCTPYMEHT JUisi TIOCTPOSHHsI (PHHAHCOBOM MOJIEITH

TPEINPHUAITHS, JCHCTBYIOMIETO B YCIOBHSX pBhIHKA. MOAETHPOBAHWE C TOMOIIBIO MPOTPaMMEI
Project Expert mo3Bomsier (puHAHCOBOMY MEHEKEPY pa3padoTaTh MMHUTAMOHHYIO MOJAETb U TEM

CaMbIM BOCITIPOU3BECTH ACATCIbHOCTD NPCAIIPUATHSA.



[ToctporB (uHAHCOBYIO MOJENb KOMIAHMKM Tpu momorlu Project Expert, cmermamuct

MOXKET pelaTh CICTYIOIINE 3a/1a4u:

pa3paboTarh ACTaNbHBIA (UHAHCOBBIA IUTAH W ONPEACITUTHh MOTPEOHOCTh B JCHEIKHBIX
CpeACTBaxX Ha MEPCHEKTHBY;

ONpeNeNuTh CcXeMy (UHAHCHUPOBAHUS NPEANPHITHS, OICHUTh BO3MOXHOCTh U
3G PEKTHBHOCTD MPUBIICYCHUS ICHEKHBIX CPEICTB U3 PA3ITUIHBIX HCTOYHUKOB,;

pa3paboTarh IUIaH Pa3BUTHUS MPEINPUATHS WIM PeaTu3allid WHBECTHIMOHHOTO TPOCKTA,
omnpenenuB HauOosee H>PPEKTUBHYIO CTPATETHMI0 MAapKETHHra, a TakKXXe CTPaTeTHio
MIPOM3BOJCTBA,  OOECHEUYMBAIONIYI0  pAalMOHAIBLHOE  HCIOJb30BaHHE  MaTepUANIBHBIX,
TPYAOBBIX U (PMHAHCOBBIX PECYPCOB;

NPOUTPaTh Pa3JIMYHbIC CICHAPUU PA3BHTHUS TPEANPHATHS, BAPbUPYS 3HAYCHUS (PaKTOPOB,
CHOCOOHBIX TIOBIHUSATH HA €r0 (PMHAHCOBBIE PE3yIbTATHI;

chopMupoBaTh  CTaHAapTHBIE  (UHAHCOBBIE  JOKYMEHTBI, paccuuTarth  Haubojee
pacmpocTpaHeHHbIe (DMHAHCOBBIE MMOKA3aTENId, IPOBECTU aHAMM3 PHEKTUBHOCTH TEKYIICH
Y TIEPCTIEKTUBHOW JCATEIEHOCTH MPEIIPUSITHS,

MOJITOTOBUTH  Oe3ympeyHo OQGOPMIICHHBIM OW3HEC-TUIAaH HWHBECTUIMOHHOTO IPOEKTA,
MOJTHOCTBIO COOTBETCTBYIOIIUI MEKIYHAPOJHBIM TpPEOOBaHHSIM Ha PYCCKOM W JPYTHX
SI3BIKAX.

BaxneiiimuM pe3ynbpTaToM MpPHMEHCHHs mporpamMmbl Project Expert mist paspabotku

MHBECTUIIMOHHOTO IIPOEKTa SBJISAETCS CO3/laHHe OW3HEeC-IUIaHa, YAOBJIETBOPSIOLIEIO CTaHIapTaMm
UNIDO.

ITporiecc pabotel ¢ Project EXpert MoxkeT ObITh HpEACTaBIEH B BUIE MMOCICI0BATEILHOCTH

CJIEIYIOIIUX IIaroB:

MOCTPOCHUE MOJICIIH;
orpejiesieHre NOTPeOHOCTH B (PMHAHCHPOBAHUH;

pa3paboTka cTpareruu (UHAHCUPOBAHUS;

aHanM3 (PMHAHCOBBIX PE3yJIbTATOB;

¢dbopMHpOBaHHE U TeYaTh OTYETA,;

BBOJI ¥ aHAJIM3 JAHHBIX O TEKYIEM COCTOSIHUU IPOEKTa B MPOLIECCE €0 PeaTh3aliH.

BapuanT nHIMBHIyanbHOTO 33JaHUS CTYICHTA ONPEIeNIIeTCs IpernoaaBareneM. BapuanTsl

3aJ[aHus ¥ KCXO/IHBIC JAHHBIC MTPEACTABIICHBI B "METOMMUECKUX YKa3aHUSX LIS PAKTUICCKUX
3aHATHN 110 mporpaMme Ou3Hec-TuTanupoBanus Project Expert - Kotnac , T'YMP®, 2013

Curyanus 3

Tema: "MexaHU3Mbl MEHEI)KMEHTA: CPEJICTBA U METO/IbI YIIPABJICHUS "

3aganue 1.
Ha coOpanun akimonepoB AO «N», ycraBHBINM Karmmrtan kotoporo pasneneH Ha 100 000

aKIWW, TPUCYTCTBOBAJIM aKIMOHEPHI M WX IPABOMOYHBIE TpencTaBuTend, obnamaromue 50 500
akiusaMu. B moBecTKy IHS OBUI BKIIIOYEH BOMPOC O HA3HAUCHWH TEHEPATBHOTO IUPEKTOpa H
BbIBUHYTa KaHauaarypa MBanoBa WM. «3a» ero HazHaueHHWE MPOTOJIOCOBAIM AKLIMOHEPHI U MX

MPaBOMOYHBIE TMpeacTaBuTeNy, obOmamaromue 25 250 akuusmu, «potuBy — 250 axkmusmu,
«oznepkanocky — 25 000 akmusamu. Y coOpaHMs aKIMOHEPOB BO3HUKIO COMHEHHE B

MIPaBOMOYHOCTH MPUHSITOTO PEIICHHUS, 1 OHO MPOT0JIOCOBAJIO KBATH(PUIIMPOBAHHBIM OOJIBITMHCTBOM



roJIOCOM 3a BHECEHHWE H3MEHEHHWH B YCTaB, COIIACHO KOTOPHIM TOJTHOMOYMS IO HA3HAYEHUIO
reHepalIbHOTO aupeKkTopa nepenatorcs CoBery nupekropoB AQ.
Bompoc: [IpokommeHTHpYITE TPaBOMEPHOCTH MPUHATHIX CoOpaHreM aKIIMOHEPOB PEIICHUH.

3aganue 2.

B Hacrosimiee Bpemsi HaOMOgaeTCss TEHICHIUS K PE3KOMY COKpAIIEHUIO O0bheMa MpPOaax
npoaykiuu npennpustus. llpu obcyxnennn Ha 3acegaHud  J{UpeKnwM OBUTM  BBIIBUHYTHI
CIIEAYIOUIME TPEAJIOKEHUS] 10 BbIXOAY U3 KpusucHou cutyanuu: 1. IloBelcuTh KauecTBO
BBIIIYCKAEMOM NPOAYKLHU JO YPOBHS, IPEBBIIAKONIEIO KAa4eCTBO AaHAJIOIMYHOW IIPOAYKLIHAU
KOHKYpEHTOB. 2. Pa3BepHyTh COOCTBEHHYIO TOPTOBYIO CE€Th M CHH3UTh PO3HUYHBIC IIEHBI 3a CUET
CYIIIECTBEHHOTO YMEHBIICHUS PO3HHYHBIX pacieHOK. 3. COKpaTUTh aCCOPTUMEHT BBITYCKaeMOM
MIPOYKIIMH, UCKITIOYMB M3 HEro HEpeHTaOeIbHbIC U MAJIOPEHTAOCIBFHBIC BU/IBI MPOIYKITUH, C LETBIO
CHIDKCHHUS  yICNIBHBIX HM3ACPKEK Ha  OCTAJbHBIC BHUABl  BBITYCKAEMOW  MPOIYKIMH |
COOTBGTCTBYIOH_IGI‘O CHUXKXCHUA OHTOBO-OTHyCKHBIX IICH.

Bompoc: Kakyto nepsuunyto nH(GOpPMAIIO HEOOXOUMO UMETh ISl IPUHSTHUS TIPABUIBHOTO
pemeHus Ha 3aceqanuu Jupekiuu?

3axanue 3.

XneOorekapHbple MPEANPUATHS, KaK MPAaBUJIO0, CTAIKUBAIOTCS C MPOOIEMOI CBOEBPEMEHHOTO
YIIOBJIETBOPEHHUSI YTPEHHETO 3aKa3a TOProBOM CeTH. BONbIIMHCTBO Mara3puHOB XOTeIH Obl MOTY4aTh
xJ1e600yIOUHbIE U3AETHS B IIMPOKOM aCCOPTUMEHTE YK€ K OTKPBITHIO MarazuHa. CiieicTBUEM 3TOro
TpeOOBaHUsl SBISETCA HEpaBHOMEpHas 3arpy3ka XJeOomeKkapHbIX Iieueil B TEUeHHE CYTOK,
Ype3MepHOe HAIpPsDKEHUE C OTrPY3KOW MPOAYKLUMH B YTpPEHHHE 4Yachl, HapylleHHe rpaduKkoB
JIOCTAaBKH IPOAYKLIUU U CYILIECTBEHHAs! BEPOSITHOCTD MOCTABKU MPOJAYKIIUHA COMHUTEILHON CBEKECTH.

Bonpoc: Kakue mytu pemieHusi Bo3HUKaromumx mpobiem Bber moxere mpemnmoxuts? Kak
JOJDKHBI  B3aUMOJEWCTBOBATh CTPYKTYpPHBIC TOJPA3ICICHUS XJICOONEKAPHBIX TMPEANPUSTHIA IS
peLIeHus 3TUX poodaem?

3ananue 4.

Nusecturmonnsiii Oromker kommannu Ha 2000 rox cocraBun 10 MiH. ycnoBHBIX enuHUII (Y.
€.) B TO BpeMs Kak OmopKeT momdopa W IMOATOTOBKHM KaapoB coctaBuin 0,25 MiH. y.e., a
MapKETHUHTOBBIN OI0/KET (MAapKETUHTOBBIE NCCIIEI0BaHMs, pekyiaMa u T.1.) — 0,5 MiH. y.e.

Bompoc: MoxeT Jin ipu Takux ycloBHAX (UHAHCHPOBaHUS 3(P(EeKTHBHO OBITH OpraHU30BaHa
NpeANpUHIMATEIbCKasT  IeSTeIbHOCTh  KommaHuu? OtTBeT 000CHYHTE C  HCIIOJIh30BAaHHEM
OTpEICIICHUS TOHATHS «IIPESATNPHUHUMATEITLCKUN TPY .

3aganue 5.

B cdepe ynpaBneHus peiHkamu cObITa CBOEH MPOMYKIIMH KOMIIAHHS BhIOpayia CTpaTeruio,
BKJTIOYAIOIIYIO TIOJIMTUKY «1I€HOBOM TUCKpUMHUHaum». [locie mpuMeHeHHs Ha CEerMEHTHMPOBAHHBIX
pPBIHKax B CBOMX (PMPMEHHBIX TOPIOBBIX HPEANPUSATHIX MOJUTHKH <IICHOBOM IUCKPUMUHAIII)
KOMITaHUS CTOJIKHYJIACh CO 3710yMOTPEOICHUIMHU.

Bompoc: KakoB xapakrep 3THX 370ynoTpeOIeHU U KaK MOXXHO UX WM30eXaTh, HE CO37aBast
JOPOTOCTOSIYI0 cucTeMy KoHTponsi? Kakue apyrue Bubl IEHOBOM JUCKPUMHUHAIMKM BaM H3BeCTHBI
U B YeM 11e1ec000pa3HOCTh MX UCIOJIL30BAHUS B YIIPABICHHU COBITOM?

3axanue 6.
[TombITaiiTech KOHKPETU3UPOBATH MOHSATHS:



* JIeTeTUpOBaHKe» (KOMY Kakas 3a/1a4a JIeJIeTUPOBaHa)

* OTBETCTBEHHOCTb)» (KaKue€ COTPYIHHKH HECYT OTBETCTBEHHOCTb 3a aBapUHUHYIO CHUTYaI[HIO
U KaKue JIeMCTBUS MPENNPUHITHI TIocie oOHapyKeHus: om0k B padore). 3armomHuTe KOIoHKH Ne 3
1 Ne 4 TaGiuiibl Uit TPUBEICHHBIX B HEW CUTYaIUil.

Tabmuna — JlenerupoBaHue MOJHOMOYHIA

Curyauust « JlenerupoBanue» «OTBETCTBEHHOCTH)»

1 2 3

1. CorpynHuk npuHAT Ha
paboTy MO MOHTAXY
MEYaTHBIX TUIAT
BUJICOMarHUTO(OHOB. B
IIPOLIECCE KOHTPOJIA TOTOBOM
HPOIYKIIUH OOHAPYKHIICS
Opak MOHTaKa IMeYaTHBIX
Iiar.

2. Bpau-xupypr nopy4ui
MEJULMHCKON CECTPE B XOJIE
rpoiiecca mpoBOAUMON
oTiepaIiy BeIOPATh TPYIITY
KPOBH JJIs1 [IEPEIMBAHUSL.
[TanmenT ymep u3-3a
HENpPaBUIHLHO BEIOpAHHOMN
TPYIIIbI KPOBH.

3. B pesynbrare
OIMOKY MH)KEHEpa He
3aKa3aHbl KOMILICKTYIOIIHE
JUTSI IPOM3BOJICTBA
MOITHEMHBIX MEXaHU3MOB, U
00s13aTeNILCTBA 3aBOA 110
OTTPYy3KE TOTOBOM
MPOAYKIMU HE BHITIOJIHEHBI B
CpOK

Kpurepun 5 4 3 2

WNnentudukanus KI0UEBbIX TPoOIeM

AHanM3 KIFYEBBIX TPOOIIeM

ApryMeHTanus npeiaracMbIX BApHaHTOB
3(PEeKTUBHOTO pa3pelIeHHs] BBISBICHHBIX ITPOOIEM

Beinonuenue 3aganys ¢ OOpoON Ha U3yYCHHBIN
MaTepual U AONOJHUTEIbHBIE HCTOYHUKU

Kputepuu u mkaJjia oueHMBaHUs BHITIOJHEHUS Kelc-3a1aHuii
Jlnis mepeBoia 6aioB B OIICHKY MPUMEHSIETCSl YHUBEpCATbHAS IIKaa OI[CHKH
00pa3oBaTeNbHBIX TOCTUKEHUH.
Ecnu oOyuaromuiics Habupaet




ot 90 10 100% oT MakcMMaIbHO BO3MOKHOM CYMMBbI OAJJIOB - BBICTABJISETCS OIEHKA
«OTJIIUYHOY;

ot 80 1o 89% - oreHKa «XOpOIIOY,

ot 60 10 79% - o11eHKa «YIOBIETBOPUTEIHHOY,

MeHee 60% - olleHKa «HEYI0BJIETBOPUTEILHOY.

4. Bua Tekyuero koHTpoJsi: JleaoBasi urpa (posieBasi) urpa

Hrpa l
Tema "' IIpouecchl ynpapJjieHHs: HeJIeN0JIATAHNE U OLIEHKA CUTyallu, IPUHATHE
ynpaBJieHYeCKHUX pemeHuii"

Jlenosas uzpa 1. "Pazpabomka u npunamue ynpasienuecKo2o
pewenusn'"’

1. Y4eOHas u BocnUTATEJIbHASA 1EJb.
Vyebnas yenv: yICHUTH CYIIHOCTh COBPEMEHHBIX YIIPABIEHYECKUX PEIIeHUN U TpeOOBaHUS
K HUM, TIOJTY9HUTh HABBIKU Pa3pabOTKH, MPUHATHS U OLEHKH PEIICHHH.
Bocnumamenvnas yens: IpuoOpeTeHNe CTYICHTAMH MTPAKTHYECKUX HABBIKOB BBIPAOOTKH U
npuHATHS 3G (HEKTUBHBIX YIIPABICHYECKUX PEIICHUN
3agaun:
- TIONYYWTh HABBIKM AHAJTUTHYECKOTO MBIILICHHS, CBS3aHHOTO C BEIOOpOM
pelIeHus.
- OIIPEICIUTh YPOBEHD PA3BUTHS TPYIIIBL, TIEPE]] KOTOPOU CTaBUTCA 3aja4a.
- YCBOUTH BONPOC 00 3PPEKTUBHOCTH HHIWBUIAYATHHOH M TPYIIOBOW JEATEIHHOCTH
MPUMEHHUTENBHO K KOMIUIEKCHBIM PEIICHUSM.
- BBIpa0OTaTh HEKOTOpPBIE HABBIKA TPYMNIOBOTO  B3aMMOACHUCTBUSA, JOCTHKCHHS
B3aMMOIIOHUMAaHMUSI.

2. KpaTkue TeopeTrnyeckue, CipaBo4Ho-HH(GOPMALMOHHbIE U T.Il. MATEPHAJbI 10 TeMe
3aHATHSL.

JlaHHasi cUTyalMs OCHOBaHA Ha OOJBIIOM KOJIMYECTBE PEaJbHBIX CIy4aeB, KOTAA JIIOIU
BBDKMBAJIM WM YMUPAIUA B 3aBUCUMOCTH OT TOT0, KAKUE€ PELICHUs OHU MPUHUMAJH, Ballle "BbIKHU-
BaHue" Wiu Bam "KoHen'" OyJeT 3aBHCETh O CIHOCOOHOCTH YJICHOB Balllei TPYIIBI CUMTATHCS C
BalllUMM MHEHHUSMH B 0OJAacTH OTHOCUTEJIIBHO MajO3HAKOMOM TakuM 00pazoMm, yTOObl Ipymma
MorJia IPUHATH pelIeHus, 00ecreyrBaroIIMe Balle BbKUBAHUE.

XapakTepucTrka npoOiIeMHOM cutyaryu, chopMyIUPOBAHHON NIPU yUaCTUH CHEIUAINCTOB
1 ourepoB ciry:k0bl ciaceHus 3ckaapoHa 413 TpaHCIIOPTHOM U cracaTeabHOM 0a3bl BOSHHBIX CHIT
Kananpl, cienyromasi.

Ceromust 5 okts0pst. Ceiiwac okono 14.30. Bamr ruaporuian TONBKO YTO TMOTEPIIEST aBapuio
HEATeKo OT BOCTOYHOro Oepera o3epa Jlopa B apkTHueckod yacTu ceBepHOW rpaHunbl KeOek-
Herodaynmnena. B pesynbrate aBapuum moru® MWIOT, HO BCE MacCaXUpbl HEBpeAMMBL. Bce
MIPOMOKJIM /10 Tosica. Bckope mocne aBapuy TUApOIUIaH YHECIO Ha IIyOMHY M OH 3aToHyl. Terno
MUJI0Ta 3aCTPSUIO B KaOHHE.

[TunoT He cMOT 70 MPOMCIIECTBUSI OCTaBUTh YKa3aHUs KOMY-IH00 U3 maccaxupoB. OHAKO
npuOOpsl MOKA3bIBAIM MECTOHaXOXJeHHe: 48 KM K 10Ty OT HpPEAyCMOTPEHHOro MapuipyTa U



npubmm3uTenbHo 35 kM mo mpsmoi Ha BocTok oT IlleddepBuns, KoTopblii ObUT IIENTBIO
NyTEmeCTBUS M OmkaiimuMm  KuibiM myHKTOM. IlaxtHble paspabotrku "Jlak Xommuarep"
3a0pOIIeHBI YK€ IaBHO, TIOCIIE TOT0, Kak noxap paspymmn 3nanus. [llepdepruns (5000 sxuteneit)
— 3TO MIAXTEPCKUN TOPOJOK (PKEJIEe3HbIC PYIHUKH), PACIIOJIOKCHHBIA MPUOIM3UTENbHO B 485 km
o mipsimoit ot CaH-Jlopan, B 725 kM BocTouHee oT 3ammBoB JIkeiimca u ['yn3ona, B 1300 kM Ha ror
ot [lonsiproro kpyra u B 480 kM Ha 3amaj oT moOepexbsi ATIIAHTUKH.

Jlo roposa MOXHO 100paThCsl TOJIBKO CaMOJIETOM HIIM TOE€3[I0M, BCE IMPOE3KUE TOPOTU
3aKaHYMBAIOTCS B HECKOJIBKUX KHJIOMeTpax oT Hero. [Ipeamonaranoch, 4To Baiia rpyrmia BepHETCs
c Jlabpagopa camoe mo3gnee 19 okTsaOps, mepemaHo mo pamuu cooOmieHue o moiere Otaemy
TpaHCIopTa.

bnwxkaiimas TeppuUTOpUsS MOKPHITa HEBBHICOKMM KYCTapHUKOM ¢ JUCThsiMH A0 10 cm B
nuamerpe. HeBnaneke MOXXHO YBHUIETh HECKOJIBKO BO3BBIIIEHHOCTEH €O CKaJIMCThIMU
Bepxymkamu. TyHapa (apkTudeckue 0010Ta) 3aHUMAeT BCE MPOCTPAHCTBO JI0 BO3BBIIIEHHOCTEH, U
KOe-T/Ie UMEIOTCS 3apOCiM KyCTapHUKa. B 3ToM paiioHe mpuOIM3HUTENFHO YeTBEPTh MOBEPXHOCTH
3aHATa JUIMHHBIMH Y3KHMH O3€paMH, MPOCTHPAIOMIMMHUCS C CEBEpo-3alaja Ha IOro-BOCTOK.
BecuncieHHOe KOJIMYECTBO PYYbEB M PEUyIIeK COSTUHSICT 3TH 03€pa MEX/Ty COOOH.

Temmneparypa B okTsa0pe konebnercs ot -3,9 no 2,2 C°, kpaiinue npeaenst ot 10 xo -17,7
C°. Tpu yerBepTH JHs HEOO TMOKPHITO HU3KMMH OGJaKaMu. SICHBIM ObIBACT B CPEIHEM OJIMH JICHb
u3 necaru. Cnoii cHera ot 15 10 20 cM, HO TOJIIMHA CHEKHOTO MOKPOBA 3HAYUTEIILHO MEHSETCS
M3-3a2 BETpPa, KOTOPBIM CAyBAeT CHET C OTKPBITHIX Y4YaCTKOB W HameTaeT cyrpoObl 1—1.5 M
NIYOMHOU B HEKOTOPBIX MecTax. CkopocTh BeTpa nmpubnm3utenbHo 20-25 km/4, BeTep valie BCero
C ceBepo-3arnaja.

Ha Bac Temioe HmKHee Oeibe, HOCKH, IUIOTHas mIepcTsHas Qydaiika, OprOKH, Bsi3aHbIC
NepuaTKy, IIUrelKkoBasi KypTKa, Bsi3aHas IIafka ¥ MPOYHbIE OXOTHUYBU caroru. Y Bcex Bmecte 153
N0JUL. B OyMaXKHBIX KyMIOpax, 2 MATUACCSTUIIEHCOBUKA M HECKOJIBKO MOHET MEJIOYM, KapMaHHBIN
HOK, UMCIOIINI 2 JIE3BHUs, OTPHI30K KapaH/allla U BO3AYIIHAs KapTa paiioHa.

Mereomannsie B 30He aBapuu cieaytomue (°C):

Cpenusis Cpennsis Cpennsis [Ipeamnonaraemast
Mecsing JTHEBHAs TeMIIepaTrypa TemIieparypa MHHAMAJIbHAS
TeMreparypa | Makc, THEBHAsl | MMH. JHEBHAs TeMIeparypa
OKTs0pb -1 2 -4 -18
Hosi6pp -9 -5 -13 -36
Jexabpb -18 -14 -22 -41
SuBapp -23 -19 -28 -47
CHeromnajusl:
- okTsI0pp  — B cpeanem, 11 nueit, 20 cm cHera
- HOsIOpp ~ — B cpenHeM, 16 aneit, 37 cM cHera
Bocxopg conmnma:  6.15
3akar coJHIa: 17.45

OTKpBITBIE y4aCTH KOXKH 00MOPa)KUBAIOTCS MIPU CIICAYIOIINX

CKOpOCTB BETpa, TeMITepaTypa, CKOPOCTh BETPA, TEMIIEPaTypa,
KM/4 °C KM/4
69 -6,6 11 -23,3




42 -9,4 10 -26
29 -12,2 8 -28,9
22,5 -15 6 -31,6
21 -17,7 5 -34,4
14,5 -20,5 3 -40

napameTpax CKOPOCTH BETpa M TEMIIEPaTyphI:

Jlo Toro, Kak caMmoJIeT 3aTOHYJ, Ballla IpyImna cMoria cnactu 15 npeameroB, a UMEHHO:
- MAarHUTHBIM KOMIIAC;
- MeTaJTH4YecKuit OutoH ¢ 4,1 71 KI€HOBOTO CHpOTIa;
- CIaJbHBIM MEUIOK, crienuainbHo st CeBepa;
- YIaKoBKa TaOJIETOK JJIsl OYMCTKH BOJBL;
- IpOYHas KJICeHKa 6X6 M;
- 13 cnuvek B HEMPOMOKAEMO# YIaKOBKE;
- 7,5 M mieTeHo¥ HEMTOHOBOM BEPEBKH, CITOCOOHOM BBIZCPIKATh 25 KT
- KapMaHHBIA QoHaphk ¢ 4 GaTapeikamu;
- 3 mapbl CHETOCTYIIOB;
- 1 ©yteika poma 70 rpan.;
- OpUTBa U 3epKaJio B OJJHOM (QYTIISIpE;
- MEXaHUYECKUU OYIMIIbHUK;
- TONOPHK;
- IpIpsiBasi Kamepa auamerpoM S0 cMm;
- kuura "[1naBanue nog CeBepHoii 3Be3/10i11".

3. Ilepevenn (00pa3ubl) pa3aaTOYHOI0 MaTepuasia, MHCMOJIb3yeMOro Ha 3aHATHH:
- KapaHJallld UIU PYUKH.
- JINCTHI JUI UHAUBUYaJIbHOU paboThI.
- JIUCTBHI [T TPYNIIOBOM paOOThI - OAUH AJIST KQXKAOH TPYIIIIbL.
- JINCTHI C OTBETaMU U 00OCHOBAHUEM PEIICHUH.
- KOHTPOJIbHBIE JIUCTHI JJIs OJIcUeTa OaIoB.
- JIMHEWUKH.

Xo 1e710BOM UTphI
1 3ran. MlunuBuayaibHOE BBITIOJIHEHKE 3a1aHus1. Bpemst — 15 muH.

Kaxnomy n3 Bac HeoOXOIMMO pPaH)XXHUPOBaTh YKa3aHHbIE NMPEIMETHl B COOTBETCTBHM C HX
3HAYMMOCTBIO IS Banlero BebkuBaHus. [locraButh udpy 1 y camoro BaxkHOro npenmera, uudpy
2 — y BTOPOTO I10 3HAYMMOCTH H T. [., 15 — y HanMeHee BayKHOTO.

Crnucok mpeaMeToB pa3fAaeTcsl UCIBITYEMbIM.

BbI 10/KHBI HCXOIUTH U3 TOTO, YTO:

1 KosnmgecTBo cracaeMbIX TO €, YTO U YUCIIO YWIEHOB IPYIIIIBL

2 Dta uctopus IeHCTBUTENHFHO MPOU30IILIA C BAMH.

3. Bl pemminnu 60poThCst Bce BMECTE.

4. Bce ciaceHHbIE ITPEIMETHI — CYXHME U B XOPOLIEM COCTOSHUM.

He Hauunaiire oOcyxzaeHue npoOIeMbl WM CHUTyalluM 1O TOr0O, Kak BCE 3aKOHYaT
KJIaCCU(UKAIIHIIO TPEIMETOB.



Jlanee co3maercsi HAOMIOMATENBHBIA COBET M3 2-3 4eoBEeK. UJIEHBI €ro mo KaKJIoW TpyIie

3aMoHSA0T Tabnuiry 1

Ta6aunma 1 — OueHka yyacTus 4JeHOB IPyNnbl B 00CY:KIeHHIX U BLIPA00TKe peleHuit

Nwma

Crymiaer 3amaer Brickazbl Haer Beipakaer
BOIPOCHI BacT uJien, Hecoryacue
MHEHHUE uHbopM KPUTHKYET
alyio

O0111ee KOJINYECTBO

[Ipu 3TOM HaGIOIATENN OLIEHUBAIOT JAESITETLHOCTh KOMaH I, @ UMEHHO:
1. CpaBHuBalOT HHIMBUAYaIbHbIE pE3YJAbTaThl PAHKUPOBAHUS C  TPYIIOBBIM,
AQHAIM3UPYIOT UHIUBUIYaIbHBIC CIIOCOOHOCTH HCIBITYeMbIX (Tabnuna 1).
2. OTBe4al0T MBICJIEHHO Ha CIEAYIOIINE BOMPOCHI:
UTo Memmano JOCTHKEHHUIO COTJIacus B rpymre?
Kakue npusHaku auaepcTBa BbISIBICHbI?
Kto nomunuposan?
KaxkxoBa atmocdepa B rpyme?
Kakue neiicTBust npeAnpuHUMAIIN UCTIBITYEMBIE JUUISl IPOBEACHUS CBOMX UAEH?
3. [Io AaHHBIM KaXJIOTO HCHBITYEMOIO COCTAaBJISIIOT 3aK/IIOYEHHE O CTEIEeHH €ro
CKJIOHHOCTH K JIOCTHUKEHHIO COTJIacHsl.

2 stan. ['pynnoBoe pemenue npodiemsl. Bpems — 30 muH.

Crynenueckas rpyImna nojapasaeisiercs: Ha HoArpynsl 1o 6-10 yenosexk.

Kaxkngast moarpymnmna BBIIOJIHAET 3aJaHUE, PAHXKHUPYS IPEIMETHI B COOTBETCTBUM C HX
3HAYUMOCTBIO.

WHCcTpyK1us 110 BBITIOIHEHUIO 3aJaHMSL.

Bama rpynma AopKHAa NPUHATH PEIIEHUE METOAOM KOHCEHCyca. JTO O3HA4YaeT, YTo CO
CTENEHbIO MPEATNOoJIaraeMol BaKHOCTH KaXJoro u3 15 npeameroB, HEOOXOAUMBIX IJIsi BBDKUBAHMS,
JOJDKHBI COIVIACUTBCS BCE WIEHBI TIPYNNbl IEpel TeM, KaK 3TO CTAHET 4YacTbIO TIPYIIIOBOTO
pemenus. Koncencyca noctuup Henerko. CrieZioBaTenbHO, HE JIIOOOH BapHaHT pPaH)KUPOBAHMS BbI-
30BeT BceobOmee onoOpenue. Ilocrapaiitech, paboras, Kak eauHas TpYyININa, ONPENeNiTh U
MPUHUMATH KKl HOMEp JIMIIb MIPU YCIOBUH, YTO BCE YJICHBI IPYIIBI XOTs Obl YACTHYHO C HUM
COTJIaCHBI.

Yero He ciienyeT nenarh:

1 TIlpu npuHATHUM KOJUIEKTUBHOTO PELICHMsI HE NMPUMEHSITE ronocoBaHud. 'omocoBaHue
pa3enauT Ipymiy Ha T€X, KTO BBIMTPAI U KTO IIPOUrpaJl, U CO3JACT YCJIOBUS JUIsl BOSHUKHOBECHMS
aJIbTepHaTUBHOTO MyTH. ['0locoBaHME MOXKET BO30YIUTH CHOPHI, @ HE pallMOHAIbHOE 00CYKAECHUE
1 00€THUT IPOLIECC IPYNIIOBOIO PEIICHHUS.

2. He 3axmouaiiTe mNpeXICBPEMEHHBIX COIJIAIICHUH, OBICTPBIX W JIETKUX, WX
KoMmrpoMuccoB. OHM YacTO OCHOBAaHbI Ha OMIMOOYHBIX TPEAINONIOKEHHUAX, BCE HUX HYXKHO
00CyXaTh.

3. He nomyckaiiTe BHYTpEHHErO COpPEBHOBaHHMA. B cuTyanmu, B KOTOPYIO BBl IOMNAJIH,



BBIUTPAIOT JINOO BCE, INOO HUKTO.

4. He pomyckaiiTe CHOpoB, B KOTOPBIX CTapaeTech [o0Ka3aThb MPaBOTY COOCTBEHHBIX
cyxknennit. [lonxoaute k 3aade ¢ MO3ULIUAN JIOTHKH.

5 He pomyckaiiTe M3MEHEHHS CBOETO MHEHHS TOJNBKO Ui TOTO, YTOOBI MPUHTH K
COTJIALIICHUIO U HE JOMycTUTh KoH(mukTa. [logaepxuBaiiTe TOIBKO T€ PEIICHUS, C KOTOPBIMU BbI
MOJKETE COIJIACUTHCS XOTsI Obl oTuacTH. M30eraiite Takux KOH(IMKTOB METOIAOM pa3pelICHUs
CHOPTUBHBIX BOIIPOCOB, KAaK-TO: TOJOCOBAaHUE, YCPEAHEHHE WM TOpPr MpHU MPUHATUI
KOJUIEKTUBHOT'O PELLICHUSI.

UYro crnenyert nenarthb 1 JOCTUKEHUS KOHCEHCYyca:

1 Ilpunumaiite pa3HHUIly BO MHEHHUSX KaK HEYTO IMOJE3HOE, a HE Kak IOMeXy JJis
MIPUHATHS PELLICHHUS.

2 CnymaiiTe BHHUMATEIBHO JPYrUX. OTO OCHOBHAsh dYepra TeX TIPYyMHN, KOTOPHIE
Mo0eXK1aroT.

3 TlocrapaiiTech BBISICHUTH BCE BHYTPEHHHE aclEKThl IMOJOXEHUH, KOTOPbIE JOCTONHBI
00CYXICHHUSI.

4 TlpuBnekaiite Kk 00CYXICHUIO BCceX, 0COOEHHO MoM4yHOB. [loMHMTE, UTO Bamia rpymma
HY)KJAeTcsl B JTI000i nH(pOpMaIuu, KOTOPYIO MOXKHO TIOJTyYHUTh.

Korzga BBI TOCTHTHETE TAKOI'O IOJIOKCHUS, KOTMa KaKIbI CMOJXKET CKa3arh: "Jlaxke, ecin s
TaK HE JlyMaro, IO KpalHEWl Mepe, 1 MOTY MUPHUTHCS C 3TUM PEIICHHEM W BBINOJHSTH €ro", —
rpynna JOCTUTHET COrjacus. JTO HE 3HAYUT, YTO BCE IMOJHOCTHIO COTJIACHBI, HO O3HAYAET, 4YTO
KaXX]IbIil IPUHUMAET JAHHOE PEIICHHUE.

Tak kak Kaxablii MOKET OJIOKUPOBAThH PEIICHHE, JaHHBIA METOJ| ABJSIETCS OOoJiee TOTHBIM,
yeM Jpyrue MOUCKH pemieHus. Bo Bcskom cimydae oH Takke Ooinee 3((dekTuBeH, Tak Kak 3ac-
TaBISIET PACCMOTPETh OOJBINE ACIIEKTOB MPOOJIEMBI U BCe BO3ZMOXKHBIE pemieHus. PaccMmarpuBaiite
pa3NIuYHbIe MHEHHSI KaK CIOC00:

1) coOparh AOMOJHUTEIBHYIO HH(OPMAIIHIO;
2) MPOSCHUTH BO3MOKHBIE ITYTH PEIICHHS TPOOIEMBI;

3) moOyAUTH rPYIIY K MOUCKAM JIYUIIIMX BAPHAHTOB PEIICHUS.
[Ipu 3TOM y4acTHHKaM:

A) He paspelraercs MEHATh UYTO-THMOO B JUCTaX WHAWBHyaTbHOW pabOTBI B pe3ylbTaTe
IPYIIIOBOTO PELICHNUS;

b) HeoOxoaummo 3ammcaTh pe3yiabTaThl TPYIIIOBOTO PEUICHHS, TMPHUHITOTO METOIOM
KOHCEHCYCa, B CBOM JIUCT.

3 3Tan. DKCIepTHOE 3aKII0UYEHHE.

Jlamee ornmamaercs SKCIEPTHOE 3aKiioueHue. MHEHHE 5SKCIEPTOB TaKOBO: MPEIMETHI
CIIelyeT pacrojiaraTh 10 CTENEHW 3HAYMMOCTH JUIsl BDKHBaHUS, HaunHas ¢ Ne 1 (camoe BakHOE),
10 Ne 15 (HaumeHee BaXXHOE):

1 13 crimuek B MeTaTMUecKoM (hIaKOHE ¢ 3aBUHYMBAIOMICHCS KPBILIKOM.

OHM paccMaTpUBAIOTCS SKCIIEpTaMH KaK caMas HyXHas Bellb. KirroueBble BONPOCH —
3alIMTa OT X0JI0Aa M BO3MOXKHOCTh Pa3BECTH OTOHb. XOTS CYHIECTBYIOT JPYTUe CIOCOOBI pa3BeCTH
OTOHb, OHHM MAJIOJICHCTBEHHBI B HEOMBITHBIX pyKax. HOYbI0 OTOHb MOXXET OBITh CHT'HAJIOM, €ro
MOT'YT 3aMETUTh C CaMOJIeTa, JIETSIIEro WK Bo3Bpammatomierocs u3 [lledgdeppums.

2. Tomopuxk.

UtoOBI TOAIEP)KUBATH OTOHb, HEOOXOIUM MOCTOSIHHBIN 3amac IpoB. DTO OyAeT, BOZMOXKHO,

camblif HeOOXOTUMBII TIpeaMeT B sarepe. OH MoJie3eH IS TOTO, YTOOBI PACUMCTHUThH 3apOCIIYIO Jie-



COM ILIOLIA/IKY, OYUCTUTH CTBOJI OT BETOK, IOCTPOUTH OCHOBY JJIsi YKPBITHS OT XOJIOAa, pa3pyouTh
MSICO B TOM CITy4ae, €CJIM YAacTcsl YOUTh KaKylO-TO TUYb.
3. TlnoTHas kieeHka pazMepom 6X6 M.

[Ipeobnamanne BeTpoB ckopocThio 20-25 KM/4 nenaeT 3amuTy BechMa HEOOXOIMMOM.
Kieenka MOKeT Takke CITYKUTb JIJISl 3alIUTHI OT AOXK/IS, CHera, n3Mopocu. HarsHyras Ha OCHOBY U
3aKperUIeHHas BepeBKaMuy, OHa OyAeT HaJe)KHOM ManiaTKoN WUIIM MOCITY)KUT OCHOBOM JIJIsl MECTa CHA.
OpueHTUpOBaHHAs MPOTHB BETpa, OHA MOMOXKET COXPAaHUThH Teryio. Ee kBaaparHas ¢opma Jerko
pasnuyrMa cBepXy MpH adpOTIOHCKE.

4.  HVunuBuyanbHBIE CATBHBIC MEIIKH (crienraiibHo it CeBepa).

Tak Kak, BO3MOYKHO, BaM IMPHICTCS MPOBECTH B apKTHUeCKoi 30He 2 Hepenu (14 nmmeir),
CMaJIbHBIM MEIIOK, BBIIEPKUBAIOMUN TemmepaTypy a0 -20°C, OyaeT HEOOXOAUMBIM 3JIEMEHTOM
JUTSL BBDKMBaHUS. Hy)XHO TPUHSATH MEpBI IPEIOCTOPOKHOCTH, YTOOBI COXPAHUTH CIATBHBIE MEIIKU
CYXHMMHU TpH JII000H TIOTo7Ie.

5 Merammyeckuii 0umoH (4,1 1) KICHOBOTO CHpOIIA.

Cupon mone3eH co CIEAYIOMMX TMO3WLUN JUIs BbDKUBaHMA. KIIEHOBBIM cuporn sBiseTcs
BaXHBIM TPOJYKTOM NHUTAaHUS U BBICOKOA(pGEeKTUBHBIM. Jlake caM OWAOH, HCIONb3YeMbIH Jis
MIPUTOTOBJICHUSI TTUIIM WM XPAHEHUS BOJABI, MOXKET NMPUHECTH 3HAUUTEIbHYIO MONb3y. Tak Kak muia
MIPEACTABIIICT COOOM BaXKHYIO MPOOJIEMY M MeEIIaeT MEePEeMEIICHUSIM, HYKHO HCIIOIb30BaTh JIHO00M
WCTOYHUK MUTaHMs. B CeBEepHBIX peruoHax CheJOOHO OOJIBLIIMHCTBO PACTEHUH, MO3TOMY OWIOH
MOXKET OKa3aTbCs ToJe3eH. BapuTh MOXXHO TOYTH BCE HACKaJIbHBIC PACTCHUS W JHINAWHUKH, a
Takxke OONMbIIMHCTBO sAro. [Ipobiemoii ceBepHBIX 0OJacTeil SBISETCS TaKXKe MOTeps] OPraHU3MOM
BoJbl. Hemnp3si ecTh CHEr — OH BBI3OBET JETHAPATALMI0 BMECTO YTOJNCHHSA >KaXIbl. MOXKHO
pacTarBaTh CHET.

6. 7,5 M MIETEeHOT0 HEMIIOHOBOTO IITHYPA, BBIIEPIKUBAIOIIETO 0 25 K.

Heiinononast BepeBka He0OX01uMa, YTOObI CBSI3aTh JEPEBSIHHBIC JIETAIM MPU YCTAHOBIECHUH
MajaTKu WIA HATSHYTh KaK OCHOBY MEXIY JEPEBbSIMH U TAK)KE HMCIIOJIb30BaTh JUIsl OpraHU3aluu
YKPBITUS IPU TOMOIIU KieeHKU. OTAeIbHbIe HUTH MOTYT ObITh TPUMEHEHBI KaK JIECKa JJisl phIOHOM
7OoBIIA. MOXHO M3TOTOBHUTH KalkaHbl. MOXHO CAENaTh U3 Hee JIyK WU HCIOIh30BaTh IS TMOJ-
BEIIMBAHMs MsCa, YTOOBI €ro He ChEeNU XUIIHUKH (MEIBEAHM WA BOJKH). MOXKHO TaKKe CIIECTH
CeTh ISl pbIOHOM JIOBIIH.

7. Tpu mapsl CHETOCTYIIOB.

Peku u o3epa SBIAIOTCS Jy4IIMMU TYTAMU nepeaBrkeHust Ha CeBepe JIETOM U 3UMOii, HO He
BECHOM M OCEHBIO. B 3TO BpeMs roa oHM, HaIPOTUB, NIPEACTABIISIOT COOOH €CTECTBEHHBIE Mpe-
nATCTBUS. YTOOBI UIMETh BO3MOKHOCTD IIEPEBUTATHCS, HY)KHO JT0’KIAThCSI IOKa OHU 3aMEP3HYT
(mpubnu3uTenpHO 1 nexadps).

JIo 3TOro BpeMEHH CHETOCTYIBI MOTYT OBITh HCIIOJIB30BaHbI JJISI BBUIA3OK M3 Jareps C
HENBI0 OXOTHl. VX He XBaTUT Ha BCIO TPYIIY NPU HEOOXOIMMOCTH MEPEMEIICHUs, HO MOXKHO
M3TOTOBUTH BPYUYHYIO MOXOKME M3 KYCKOB KOXH, BEPEBKH, BETKH. JIydIe XOAUTh MO HACTY, YeM
10 CBEKEMY CHET'Y: MEHbIIIE YCTaJIOCTH.

8 Kawmepa nmuamerpom 50 cm, aeIpsiBast.

JIro6oit MOKeT crenath M3 Hee KartamynbTy. B 3uMHuii nepuon Ha CeBepe MHOTO NTHII, K
HUM JIETKO MPHUOIM3UTHCS U YOUTh KPYMHBIMH KaMHSIMHU WM TIPH TOMOIIM KaTamyiabThl. CxKuras
Ha OTHE KYCKHM PE3MHBI, MOJIY4aloT TYCTOM IbIM, KOTOPBIM CIYKUT XOPOLIMM CHTHAJIOM IpHU
norckax. MoXHO Takke cAenaTh U3 Hee MPOKJIaIKU Ul KalkaHa Uil COeIMHEHUS.

9. BpuTBa 1 3epKajo B yIaKOBKe.



3epkasio — caMmblii HAJEKHBI MCTOYHHUK CUTHAJIOB, €ClIM ecTh coJiHlle. OOBIKHOBEHHOE
3epKajTo0 MOXET JaBaTh BCHBIIKK SPKOCTBIO 5-7 MIH Jiokc. Jle3Bus OpUTBBI MOTYT OBITh
WCII0JIb30BaHbI KaK PEXYIIMM MHCTPYMEHT.

10. Kapmansslii ponaps ¢ 4 6arapeiikamu.

YuuteiBas UIMTETBLHOE BpeMs, KOTOPOE MPUIETCS MPOBECTH B 3TUX YCIOBUSIX, (QOHApPDH
MOKET CIY)KUThb OCBEIIEHHEM TOJIBKO B TOM CiIy4ae, €CJId IOHAJ0OUTCA JOIMOJIHUTEIBHOE
ocBemeHre. Ero Hy)KHO OCTaBUTHh B pe3epBe Ha CiIydaid, KOTJa HEOOXOAMMO MOJaBaTh HOYHBIC
CUTHAJIBI.

11. Byrsiika poma 70 rpag.

Pom MokeT OBITh MCIONTB30BaH B MEIUIIMHCKHX LEJISIX KaK aHEeCTE3UPYIOIIee CPECTBO MU
aHTucenTuK. [Ipy ero momoum MOXXKHO TaKXe 3aKUTaTh OrOHb. ByThUIKa MOXKET CIY)XHUTb MJIs
XpaHeHust BoJibl. HakoHell, o0H MoJHUMaeT HaCTPOEHHUE B TPYIIIIE.

12, Mexanuveckuii Oy TUIbHHUK.

Y Hero MoxeT OBITh MHOXXECTBO TPUMEHEHWH, HO OHH HepaBHO3HAuHBL. Ecmm
HCIOJIb30BaTh €ro Kak 4yachl, OH MOXKET CIYXUTh HAaBUTALIMOHHBIM TPUOOPOM, 1O CTPEIKAM MOKHO
onpenenuth, rae Haxonutcs Cesep (B 14: 50 ycranoBuTh ManeHbKyr0 cTpenky Ha Comnie. Cesep
HaxomuTcs Mexay ormerkamMu / u 8 B CeBepHoM mnosymapuu). CTEKJIOM MOXHO IOJaBaTh
curHanbl. [lo OyIMIIBHUKY MOXHO PEryJIupOBaTh PACHOPSIOK NHS B jarepe, CIeIuTh 3a OTHEM.
Ecnmu ero pa3oOparh, OTAENbHBIE YaCTH MEXaHHM3Ma MOXXHO HCIIOJBb30BaTh KaK KPIOYKHA WIIH
rpy3uia.

13. MarautHsIi KOMTIac.

Bycconp manmonpumeHrMa B 3THX YCJIOBUSAX. BIM30CTh MarHMUTHOTO MOJIIOCA BJIEUET 3a
co0oif ommbOku. JKenesHble PyIHUKUA TaKKe BBI3BIBAIOT OTKIOHEHUS. CIEIUANNCT, 3HAKOMBIA C
YCIIOBUSIMU PETHOHA, CUUTAET, YTO HEBO3MOXKHO mpoiitn 100 M u BepHYThCS MO KOMIACy B TO ke
MECTO.

14. Kwuwura "Hapuranus no IonspHoii 3Be3ae".

MOXHO HCNOJB30BaTh Kak TOIUIMBO Ui Pa3KUTaHUS OTHS WIM KAaK THUTHEHUYECKYIO
Ooymary. Ho pykoBozICTBOBaThCcS €€ COBETaMH MOXHO TOJBKO HOYbIO, K TOMY K€ OHa SIBISIETCS
OMACHBIM COBETYMKOM, TaK KaK B MOJSPHON 30HE HENb3sl MOJHOCThIO A0BepsThea [lomspHoit
3Be3/ie: OHA HAXOUTCS CIIMIIKOM BBICOKO.

15. VYmnakoBka TabJETOK JJisi OYMCTKHU BOJIBL.

B sTOM pernone Bojia npakTUUECKH HE HY>KJAETCS B OUMCTKE. ByThuI0UKa MOXET OKa3aThCst

MOJIE3HOM. B OCHOBHOM BOJa 03€p JIydllle, YeM BOJA PEK.

4 stamn. Pacyersl.
[Ipexxne Bcero, cienyer MOACYUTATh aOCONIOTHYIO pasHUIy B Oamiiax MEXIy CBOUMH
OTBETaMH M NMPaBUIbHBIMH OTBETAMHU.
Jlanee HEOOXOIMMO MPOCYMMHUPOBATh BCE Pa3HUIIbI B MHAWBUyaTbHOM 3aJJaHUH.
Beruucnute cpenuuii 0a, Ui 4ero CI0XKHUTE BCE MHIUBHUIyaIbHbIC OAIIbl U pa3/ienuTe Ha
YHCJIO YEJIOBEK B IPYIIIIE.
[ToncumTaiiTe abCOMIOTHYIO pasHHUIy B Oaulax MeXAy TpYNIOBBIMH OTBETaMH U
MPaBUJILHBIMU OTBETaAMH.
[IpocymmupyiiTe Bce pa3HULBI B TPYIIIIOBOM 3aJaHUU.
IIpu »TOM cCleAyeT y4WTHIBaTh, YTO YEeM MEHbBIIE YyKa3aHHBIE CYMMBI, TEM JIydIle
pe3yabTaThI.
Pe3ynbpTaThl pacueToOB MOXKHO CBECTH B TaOIMIBI 2 U 3.



5 3rtan. OneHka 1esTelbHOCTH YYaCTHUKOB U TPYIIIL.
CHayasia OLIEHUBAIOTCS PE3YJIbTaThl UHAUBUIYaTbHOU paOOThl. YKa3bIBAIOTCS JTYUIIUE U
XYJIINe UHAWBUTyaJIbHbIE PE3YIbTAThI, BISBISIOTCS MOOEIUTEINH.

Tabauna 2 — Pe3yjabTaThl paHKUPOBAHMS U NPUHATHS PellleHU
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MarauTHBIM KOMITac
MeTtannnyeckui
ounoH ¢ 4,1 i
CrniasibHBIE MEIIKY (CTet. JIst
VYmakoBka TaOJIETOK JIJIT OYMCTKH
[Ipounas kneenka 6x6 m
13 cnmyex B HEMPOMOKaeMou
7,5 M 1IeTeHON HEMIIOHOBOM
Kapmannsiit honaps ¢ 4
3 mapbl CHETOCTYIIOB
1 6yteuika poma (70°)
bputBa u 3epkajio B 0JHOM
MexaHn4deckuii OyaMIbHUK
Tonopuk
Kamepa muamerpom 50 cwm,
Knura "Hapuranus no IlonsipHoit
Barm  Garm Bam mpyrms Baro
Cyva () (e

JlaHHbBIE pe3ynbTaThl MOKHO OIIEHUTH 110 PEUTUHTY:
0-20 6a)UI0B — OTJINYHO;

21-30 GamtoB — X0po1IIo;

31—40 6aymoB — MOCPEACTBEHHO;

41-50 6amnoB — yIOBIETBOPHUTEIHHO;

51 u Gonee 6anIOB — IIIOXO.

Tabauna 3 — Pacuer pe3yibTaToB MHAUBHAYAJIBHOH M rPyNmnoBoil padoThl

Pesynbrar I'pyrmal I'pyrma 2 I'pyrma 3

KomnunuectBo 0asios, MoydeHHbBIX B pe3yJibTaTe
PpelleHus], IPUHITOrO METOJIOM KOHCEHCYCca

Cpennuii 6ai (cpeHee apupMeTHIECKoe
WHIUBUyaTbHBIX OQJIJIOB)




Pa3zmax nHIMBUIyTbHBIX 0AJUTOB (MAKCUMAITLHBIN
¥ MUHUMAJILHBIN )

Jlanee cpaBHMBAIOTCSI MHAWBUIYyalbHbIE (MO0 CpeAHEMY apU(PMETHYECKOMY) U TPYIIOBBIE
pesynbraThl. [lpu 3TOM ecnu BeMWYMHA OTKJIOHEHHS YCPEIHEHHOTO WHIAWNBUAYAJTLHOTO MHEHHUS OT
OKCIEPTHOTO OOJbINe, YeM BEIMYMHA OTKJIOHEHHUS MHEHHS TPYIIBI OT MHEHHUS JKCIIEPTOB, TO,
cliefioBaTeNbHO, 00CcyxaeHue npouuto 3¢gdexruBHo. [Ipu 3ToM Tpynme yaanocs BbpaboTaTh pe-
[ICHHEe, KOTOPOE JIyUIlle, YeM OTACTbHbIC HHINBUAYAIbHbIC pelieHrsl. MOXHO cKa3aTh, YTO YICHBI
JTAaHHOW TPYIIbl YCIEHO "CIaciauch".

Ecnmu pesynpTaT o0OpaTHBIA, T. €. BEIWYMHA OTKJIOHEHUS WHAWBUIYaTbHOTO MHEHUS
(YCpeaHEeHHOro) OT SKCIEPTHOTO MEHbIIE BEIMYHMHBI OTKIOHEHHUS OT HEro IPYyIMIOBOr0 MHEHUS,
TO, CJIEZIOBATENbHO, TPYIIE HE YAAlIOCh MPUUTH K HEOOXOIAMMOMY KOMIIPOMHCCHOMY PEIICHUIO,
YIIOBJIETBOPSIIOIIEMY BCEX YJIEHOB IPYMIbI M UAylieMy Ha Onaro rpymnmel. CoBellaHue MpoInio
HeahdexTuBHO. JlanHoi rpymnme "cracTuch" He yIamoch.

Kpowme Toro, cpaBHUBAIOTCS pe3yabTaThl padOThl IPYI, BBISBISIOTCS MOOEIUTEINH.

6 sran. [TonBeneHme UTOroB.

Kaxnass moarpynma aHanu3upyeT XoJ OOCYXJIeHHus HpoOjeMbl, OTBeYas Ha CIEIYIOLIHe
BOMPOCHI:

e Yro Memano J0CTHKEHUIO corjacus’?

e Kakue BbISIBUIUCH MPU3HAKU JTUAEPCTBA?

e KTO mposBIIsI aKTUBHOCTb, a KTO OBLJT ITACCHUBEH?

e Kak 3T0 MOBIUANIO HA IPUHATOE penieHue?

e Kto nomunupoBan?

e KakoBa Obla atMocdepa B rpymrie?

o Kakue neficTBus npeAnmpuHIMAIIN UCTIBITYEMbBIC JIs TPOBEICHUS CBOUX UICH?

e Kaxnas rpymma fenaer BbIBOJIBI O CUIIBHBIX U CIIa0BIX CTOPOHAX KOJIJIEKTUBHOTO MPUHSTHS

peLIcHui.

UneHsl HaOMIOJATEILHOTO COBETa JOKJIAJBIBAIOT CBOM BIEYATICHHUS O paboTe YYacCTHUKOB
rpymn. Ilpu 3ToM mbITaloTCS OOBSCHUTH, IMMOYEMY HEKOTOpble U3 HauOojiee MPaBUIBHBIX
WHAMBUIYaJIbHBIX OTBETOB HE ObUIM YYTEHBI B TPYIIIIOBBIX OTBETAX (€CIH 3TO UMENO MECTO).

[To maHHBIM Ka)XIOTO HCHBITYEMOTO COCTABIISICTCS 3aKJIIOYEHUE O CTENEHU €ro CKIOHHOCTH K
JNOCTHKEHUIO corjacui. B STuxX mensx MokeT ObITh HCMOJIb30BaHA MIKalda OIEHKH YyYacTHHKa
IpyIIoBOi paboThl (Tabiuma 4).

Ta6auna 4 — IIkaja olleHKH YYaCTHUKOB I'PYNIIOBOii padoThI

YMenue yoexaarhb 087654321 |Heymenue yoexaaTh
CrocoOHOCTB K COTPYTHUYECTBY 087654321 |HecnocoOHOCTB K COTPYTHUYECTBY
Ananrarnysi B HOBOM CUTYyaIif 987654321 HCCHOCP6HOCTB K aianTanyu

B HOBOH CHUTYyaIuu
CaMOKOHTpPOJIb 087654321 |Hecnep:xaHHOCTH
YMeHue BIaJeTh peublo 087654321 |HeymeHue BIajeTh PEUBIO.
CrnoBapHBIi 3amac 087654321 |HemocTaTouHbIi CIOBAPHBIH 3ar1ac

YMenwe ciymaTth coOeceIHIKa 087654321 |HeymeHnue ciymars coOeceTHIKa




CnocoOHOCTB K TBOPYECKOMY 987654321 |OTcyTcTBHE TBOPUYECKOTO PELICHUS
pELICHUI0

YMeHue apryMeHTHPOBATh CBOU 987654321 |Heymenue aprymMeHTUpOBaTh CBOU
JOBOJbI JOBOJbI
DTUYHOCTH IIOBEICHUSI 98765432! |Hes>TU4HOCTE MOBEIECHUS

Benymuii opranusyer JUCKYCCHIO 110 BOIIPOCY O 3HAHUU U IIyTAX HAXOXKACHUS B X0/
MIEPEroBOPOB KOHCEHCYCa, CIIOCOOHOT0 00ECTICYNTh TP MPUHATUH PEIICHHs y4eT Hanboee
yGGHHTCHBHOﬁ aprymeHTanu CO CTOPOHBI YICHOB I'PYHIIbI. HO,Z[BC,Z[I/ITG HUTOIrHu

Hrpa 2

Tembl: ""IKOHOMHUKA M COIMOJIOTHSI YIIPABJIEHHS TEPCOHATIOM U ()OPMHUPOBAHUE
yesoBedeckoro kanuragaa', "JInunocrs Menemxxepa'

/Jlenosas uzpa 2. «Y Bac moavko uac na pazoymosa»

Heab: n3yunTh MpaBuiia IIAHUPOBAHUS BpEMEHU MEHEKepa

YcaoBus urpsl: Bel, [letpoB Anekcanap MuxaiinoBud, OTel] CEMEUCTBA U

HAYaJbHUK OT/eNa KPYIMHOTO MPEANPUSTUS, SIBISETECh HAPOIHBIM 3acelaTelieM, MPOKUBACTE B
KOOIIEpaTUBHOM JIOME.

Barmre 6:mkaiiiee okpyKeHHeE:

e JInma — Bama xeHa;

* Hukomaii — ceir (15 ner);

* Slna — nous (8 jer);

* Upuna TumodeeBHa — Tema (MMeeT COOCTBEHHYIO KBapTHUPY, HO MHOT'O BPEMEHH MPOBOJUT B
Bamewm nome);

* Muna — gompaboTHHIIA (MIPUCMATPHUBAET 3a JIETBMU JIO BO3BpAICHUS JXEHBI ¢ padoThl). B
MOCJIEAHEE BPEMSI Y HEE UCTIOPTUIIMCH OTHOLLIEHHS ¢ Baruen xeHoi;

* Urops — Bam 3HaKOMBIiA.

Ceronns, B cpeny, 29 ceHtsiOpsi, y Bac o4eHb OTBETCTBEHHBIN M HANPSOKCHHBIN JIeHb. B
TOJIBKO YTO BEPHYJIUCh M3 JJIUTENIbHOMN MOE3IKH, 32 BpeMsl KOTOPOH HAKOMUJIOCh MHOTO Ba’KHBIX
nen. VX ocymiecTBIeHHE OCIOXKHSIETCS TEM, YTO OHO JIOJDKHO OBITh HE3aMENJUTENbHBIM, TaK Kak
3aBTpa B 8.00 Bel ye3kaere B ouyepenHy0 KOMaHAMPOBKY, U3 KOTOPOW BO3BPATUTECH TOJBKO B
nonenenbHuK, 4 okts6ps B 19.00. B Teuenue mpencrosimell koMaHAMPOBKH y Bac He Oyzmer
BO3MOXHOCTH CBSI3aThCS C KEM-IMOO0 MO MOBOAY HIXKE TIEPEUNCIICHHBIX JeTI.

B mnouroBom smuke Bac kaerT KoppeclnoHACHIMSA, NOCTynuBINAs 3a BpeMs Bamero
orcyrcTBus. Tekymiee Bpemsa 16.00. B tedyenume waca, mo 17.00 Bam HEoOX0auMO MPOCMOTPETH
KOPPECTIOHICHITNIO, COCTaBUTh TulaH aAeWctBuid u  nanee, ¢ 17.00 mnpuctymuth K UX
OCYILIECTBJICHHUIO.

K coxanenuro, HUIKTO W3 3HAKOMBIX U ONU3KHUX B JAHHBI MOMEHT HE MOXET Bam moMous.
Xena naxoaurcs B 60JIbHUIIE TIOCTIE CEPAEUHOro mpuctymna. /letn — B mkosne, Tema — y ceds aoma.
Jompabotaunbel Toxe Her. Cocemn — Ha pabdote. Kpome Ttoro, Bel HEe MokeTe MO3BOHUTH IO
TenedoHy, MOCKOIbKY ceronHsi Bamr paifon mepekmouaercs Ha npyryio ATC, u B paiioHe He
pabotatoT TenedoHsbI.

B Bamem pacnopspkernun 300 pyOneit m cOepkHUXKKa Ha mpenbsBurens. Mrak, Bam
MPEJICTOUT B Te4eHHWe 1 yaca COCTaBHUTH IUIaH pelIeHUs mpoOieM, BOSHHUKIIUX 3a Bpems Bamiero
orcyrctBuad. O Hux Bbl y3Haere u3 KoppecnmoHAEHLMH B Io4TroBoM smuke. IIpocmortpure



“H(OpMAIUIO W HAMTUIIUTE Ha OTJACIBHBIX JIMCTaX OyMaru Bamm pemenus a1 Kaxaoro ciaydas, TO
ecTh chopMynHpyiTe, uTo Bhl X0Tenu Obl MpeNpUHSTH B OTBET Ha JaHHYIO HH()OPMAITHIO.

Hanumute sim Bbl 0TBETHYI0 3aNIMCKY, HA3HAYKMTE JIM CPOK, peluTe JH 3a7a4y TOTYaC
WIM MOocjie, UM BOOOIe HHUYEro He MpeAnpuMere — BCe 3aBHCHT TOJbKO oT Bac. Bce
3aIIaHMPOBaHHBIC JIea 3aHecHuTe B Barl eXeIHEBHHK W ONMUINHWTE B OJIAHKE O TUTAHUPOBAHHIO
Bpemenu Ha 29.00.

Urak, eme pa3: cerogns cpena 29 cenrsiops, posHo 16.00. Bam nan 1 wac mist oOpaboTku
naHHOM mH(popManuu. Bam HeoOXoaMMO paciuiaHUpOBaTh BEYEp ITOTO JIHS W Jelia, KOTOPhIE HAJO0
OyZeT OCYIICCTBUThH IIOCJIE BO3BpAIleHUS W3 KOMaHIUPOBKH. Baimmm OTBETH HYXHO 3aHECTH B
©XKETHEBHUK, OJIaHK MO TJIAHUPOBAHUIO BPEMEHH M ONMMCATh HA OTACNIBHBIX JIMCTax Oymaru. B
COBEPIIIEHHO OJIMH, HUKTO HE MOXKeT Bam moMoub. B3aTh uT0-11100 ¢ CO00# B KOMaHAMPOBKY HIIH
PELIUTh TIO IOPOTe HEb34.

Kemaem ycnexa!

Hauano uepur:

Hugpopmanyusn 1.
Mubiii Camenbkal

Ceromuss yrpoM y MeHS OBIT CEpJCUHBId MPUCTYI U HA «CKOPOM» MEHS OTBE3IH B
oonpHuily. Celiuac uyBcTBYIO ceOs myumie. Ha cienmyromyro cpemy, 6 OKTSOps, MHE HAKOHEI-TO
yAaJI0Ch JOCTaTh OMJIETHI Ha CIIEKTaKJIbh, HA KOTOPBI MBI TaK JaBHO COOMPAIUCH C TOOOW CXOIMTh.
Hauano B 20.00. [ToaTomy, moskamyiicta, mocrapaiicsi ObITh CBOOOAHBIM B 3TO BpeMs, TeM OoJiee,
9TO 8 OKTSOPS — MO JIEHb POXKICHHUS.

Buepa, s oOHapyxwia, 4TO MpOMaid MOHM 30JI0Tas IEMOoYKa W KOIIEIeK, KpomMe MuIbl,
oJIararo, ATOro HUKTO HE MOT cJenaTh. B o0iem, s BeicTaBuia ee 3a a1sepb. OHa Bce OTPHIIACT, U
cobupaercss mpulTH 5 OKTAOpsi, Bo BTOpHUK, B 14.00, 4ToOBI OKOHYATENHHO OOBACHUTHCS WU
nonyunth pacyer. Eif mpuunrtaercs He meHbine 100 pyOneit. Tak 4dro, ecnmu HE CMOXKENIb C HEH
BCTPETHUTCS, TO OCTaBb JICHBIH MaMe.

C HereprieHHEM XK1y BCTPEUH € TOOO.

[Touenyii 3a MEeHS I€TEH.

Heayro. JInpa.

29.09. 8.00.

Hugpopmanusn 2.

®.N.0. Jlata 3anmonHeHUs
EXXEJJHEBHHMK
JHara Bpewms
4 oKTAOps 8-9 15-16
[MOHEIEJIBHUK 9-10 16-17
10-11 17-18
11-12 18-19
12-13 19-20
13-14 20-21
14-15 21-22
5 oxTs0ps 8-9 15-16
BTOPHUK 9-10 16-17
10-11 17-18
11-12 18-19
12-13 19-20




13-14 20-21

14-15 21-22

6 okTIOpst 8-9 15-16
cpena 9-10 16-17
10-11 17-18

11-12 18-19

12-13 19-20

13-14 20-21

14-15 21-22

7 OKTSOpst 8-9 15-16
YeTBepr 9-10 16-17
10-11 17-18

11-12 18-19

12-13 19-20

13-14 20-21

14-15 21-22

8 okTs0pst 8-9 15-16
MSATHULIA 9-10 16-17
10-11 17-18

11-12 18-19

12-13 19-20

13-14 20-21

14-15 21-22

Hugpopmanyusn 3.

VYBaxkaemsliit ToB. [leTpos!

Kak Bam m3BecTHO, HOBas ynuia OyeT MpOXOoAuTh Yepe3 Halll KBapTaia. DTO MPUHECET HaM
Maccy HeyJnoOCTB, U HE TOJIBKO MOTOMY, YTO Oy/leT YHUYTOXEHa YacTh HAIero JBOpa, HO U M3-3a
IyMa ¢ MPOoe3kKeH YacTu JOPOTH, KOTOpast MPOUIET MO OKHAMU HAIIEro A0Ma.

Ceifuac emie ecTb BO3MOXKHOCTb IOTpEOOBaTh y BJIACTEH BKJIIOYCHHS B CMETY IPOCKTa
CTPOUTEIHCTBO LIYMO3AIIUTHON CTEHKH, HO HEOOXOIUMO €IMHOTIIACHOE 3asBIICHUE BCEX KHIIBLIOB
10 3TOMY ITOBOJY.

CobOpaHue KuJIbIIOB COCTOUTCS B cpexy, 6 okTsops, B 10.00 B momeniennun
Ikobl Ne675.

Barmre mpucyrcTBue 06s13aTenbHO.

C yBaxeHUeM.

IIpencenarens XKCK.

1O. 3aiiues.

24.09.

Hugpopmavyusn 4.

Tog. ITerpoB (3aka3z Ne 2375).

Anmvunuctparnus marazuHa Ne 28 yBegomisier Bac, Wro B CBs3M ¢ OOHOBIIGHHEM
aCCOPTUMEHTa TpoAyKiuu, MeOenbHas (adpuka Ne 16 mpekparmaer BBIMYCK 3aKa3aHHOTO Bamu
MebenpHOoro rapautypa «CnaBa-26» U IepexoauT K BbI-

IIyCKY aHAJIOTUYHOI'0 TApPHUTYpa YJIYYIICHHOIO Au3aiiHa «Medray.

BeimonHsas cBou 00s3aTenbcTBa Tepel] MOKyMaTeNsMH, Mara3uH IpenocrasisieT Baw
BO3MOKHOCTh TIepeo(OPMHUTH CBOM 3aKa3 Ha MeOENbHBIA rapHUTyp «MedTay Mo IeHe TapHUTYypa
«CnaBa-26». B ciydae cormacust Bam HeoOxoaumo npousBectu nepeodopmienue 29 ceHTs0ps B
cekru Ne 3 MarasuHa (CeKIMs 3aKaHYMBaeT cBOiO padoty B 17:30).

AIMUHHCTpAIUSL.




Hugpopmanusn 5.

Hoporoii nanoyka!

B cpeny (6 oxrsi6ps) ¢ 10.00 mo 13.00 cocTouTcst poauTeabCKoe coOpaHue. YUnuTeIbHHIIA
npocuia, YToObl Th 00s13aTeIbHO npHIe. He BoHYiics, HUYEro CTpaIIHoro TaM He OyeT.

[enyro. SHa.
28 ceHTs0psL.

Hugpopmanusn 6.

VYBaxaeMmsbiii ToB. [leTpoB!

5 u 6 okTA0pst OyayT MPOBOIUTHCS pabOThI, O OJIAroycTporcTBY ABOpa Bamrero noma. B
COOTBETCTBHHU C PEIICHHEM OOIIEro COOpaHMsl KaKIbIi OTBETCTBEHHBIN KBAPTUPOCHEMIIMK JOJIKECH
BHectu 150 pyOGaeii. Ilpocum Bac 5 u 6 okTsa0pst ObITH AOMa, YTOOBI CAaTh ACHBIU MPEACEAATEII0
KCK, xoTtopsbiii 3aitaeT k Bam.

I'naBHbIi nHXKeHep 193 Ne 5 - A. Kosnos.

Hugpopmavyusn 1.

I'mybokoyBaxaeMblii Anexcanap Muxaitnouy!

B cBs3u ¢ u3bpanuem Bac HapoaHbIM 3acenateneM pailoHHOTO cyna Bbl mpuriamaerech Ha
OuepeHOE 3aceqaHue Cyda, KOTOPOE COCTOMTCS BO BTOPHHK, 5 okTsa0ps, ¢ 15.00 mo 18.00 B
MTOMEIICHUU HApOAHOTO Ccy/aa, KoMHarta 413.

IIpencenarens HapoaHoro cyaa - .51, JlomaHoB.

27 ceHTsops.

Hngpopmayusa 8.

AJnexkcanap, NPUXOIUI CTPAXOBOH areHT, UHTEPECOBANICS, Ha KaKyl0 CyMMY Thl XOYellb
3aCTpaxoBaTh MalIUHY.

Bo3moxHbI 2 BapuaHra:

1 — yactuuHas cTpaxoBKa, Kak Thl 00b19HO cTpaxyeins — 100 pyoOmeii.

2 — CTpaxoBKa «KOMOM», KaK Tbl, KaxeTcs, XxoTel — 260 pyOneid.

B mo06om cityuae, eHbru Hy)HO O0TAaTh 10 30 CeHTAOps, MOTOM OyJIeT MO3THO.

TBos cTpaxoBKa 3aKaHYMBAETCS 1 OKTAOPS.

Wpuna TumodeesHa.

Hugpopmanusn 9.

Tog. IlerpoBy

Vn. Homas, 0.3, kB.171

Tosapuin [leTpos.

VYBenomnsiem Bac, 4uTO B CBSI3U € NPHUHATBIM DPELIEHHEM O CTPOUTENBCTBE KUPIUYHBIX
rapakeii BMECTO >KeJIe3HbIX, OPUEHTHPOBOYHAsI CTOMMOCTh rapaxa coctaBut 5000 pybieii, B3ameH
1 200 pyOmneii, kak Hameuanock. [Ipocum moarBepauth Bamie yuactue 1o 4 okTsi0ps cero roga. B
POTUBHOM citydae Bl aBTomarnuecku BeiObIBaete u3 wieHoB I'CK.

IIpencenarens ['CK - B.T. Cokosnos.

15 ceHTs0psL.

Hugpopmauusn 10.
IIpuser nama!



MHe He o4eHb ymoOHO TeOs mpocuTh, HO cpouHo HyxHO 100 pyOmei. Y mMambl, Kak Tbl
3HACIb, CKOPO JCHb POXKICHUS, U S KU €l OU4eHb XOPOIIHH MOJapoK — HUTKY jkemuyra 3a 150
py6ueii. Ho nener y mens 6bu10 Tostbko 50 pyoneid,
u s npoman Cepreto EmuceeBy cBoii Bemocumen 3a 100 py6neii. OH Kynmuia ero, a TOTOM
BBISICHWJIOCh, YTO €ro OTell He pas3pemaer emy d3Toro aenarb. CerofHs ero oTelr MpuHEC Mot
BEJIOCHTIE Ha3aa U moTpebdoBan BepHyTh neHbru, 100 pyOneit. 3aBTpa Hamo OyAeT OTAaTh ACHBIH,
TaK 4TO 51 HA/ICIOCh, Tl Thl UX OCTABUIIIb.

TBoi1 ceiH Kos.

28 ceHTs0psL.

Hugpopmanyusn 11.

Cama!

Te, HaBepHOE, MONYYHINb HM3BEUIEHHWE W3 MebenbHOTro. Mol Tebe COBET — HEe CIelH C
nepepeructpanueit. [loroBapuBaror, uto HoBas «Meurta» — 3T0 Oapaxyo, a «CrnaBy» Bce paBHO
OyAyT BBIYCKAaTh, TOJBKO MAIBIMU MAPTUSAMH. ThI, KOHEYHO, MOXKEIIb Ha3BaTh MEHSA
aBaHTIOpHCTOM. Jla, B XyIIeM ciydae, MOXKHO Mpourpath B IieHe. Pemraii cam, 4To 3Hato — s Tede
COOOIIIHIL.

Urops.

Hngpopmayus 12.

[Tankun A.H.

JupexTrop mikonsl Ne 654.

YBaxkaeMbiii Anekcanap Muxaitiouy!

Bam ceiH Hukosnaii u n1oup SlHa cTanm nmpormyckaTh 3aHsTHA. 3a IOCIEIHIOI HENETI OHU
TPYOKIBI HE SIBIJIUCH B KO, U 9TO MPUTOM, YTO OHH He OJICIyT YCIIEBAEMOCTHIO.

Korga xmaccHeii pykoBOAMTENb MOTPeOOBan OOBSICHEHWH, OHM TPEIBIBUIN HECypa3HOE
nmiceMo — sikoObI oT Bac. [lo3nnee SlHa mpusHanmack, yTo muchbMo ObUTO Mojenano. Ilomarato, 9To
HaMm ¢ Bamu HE0OX0aMMO MHOTOE OOCYAMTH MIPH JUYHOM BeTpede. Bompoc cTOUT odeHb Cephe3Ho:
€ClIi Y aJMHHHCTPAIUM IIKOJBI HE OyIeT YBEPEHHOCTH B TOM, YTO MOJO0HOE OOIblle He
MOBTOPHUTCS M YTO OTHOIICHHE Hukomnas k ydeOe U MOBEJCHUIO HE U3MEHUTCS, TO OyJIeT oCTaBIeH
BOIIPOC O €r0 OTYUCICHUH U3 IIKOJIBI.

[ToaToMy MBI HacTOATENBHO IPOCUM Bac ABUTbCS Ha pOIUTENBLCKOE COOpaHue.

C yBaxxenuem. A.H. Ilankun. 28 ceHTSIOPsI.

Hugpopmauusn 13.

ITepen Bamu — cxema (puc.2). Ha neii ykazanel mecta, rie Bam HEo0X0auMo MOOBIBATH.
Hudper BHYTpH TPAMOYTOJLHUKOB — BpeMmsi (MUH.), KoTopoe Bwl 3arpatuTe Ha mnpeObIBaHUE B
yYKa3aHHbIX MecTax. JIMHMM, coenuHSIoIMEe NPSIMOYTOJbHUKH, MOKa3bIBalOT BO3MOXHbBIE IYTH
nepensumxenus. Ludpsl psaom ¢ muHusME — BpeMs, HeoOxoaumoe Ha fopory. Tekyinee Bpems —
17.00.

B 19.00 yka3zanHbie HIKE 3aBEICHUSI 3aKaHYMBAIOT CBOIO PaboTy.

JdonmosHuTeIbHAA MHPOPMALIUA:

* Bam HY»XHO MOJTy4YHTh Yy Bpaya CIIpaBKy O IPUBUBKAX, HEOOXOIMMYIO JJIsi OTHE3/a;

* ¥V Bac ciomanacek 3JeKTpoOpUTBa U, TIOATOMY, IPUAETCS 3aiTH B MAaCTEPCKYIO 3aMEHHUTH
CETKY;

* Bam HeoOxoauMo noObIBaTh B Mapke, rjae y Bac Haznadena Bctpeda B nepuof ¢ 17.00 no
19.00;



* V Bameii cectpsl 3aBTpa JieHb pokaeHus. OHa OyIeT CeroHs Mpoe3oM Ha BOK3ale.
Crosaka moe3na ¢ 17.57 go 18.03. Ber cooOmumnm e, uto BCTpeTuTech Ha Bok3aie. [lomapok,
KOTOpbIii BoI BeIOpanu, octasieH A Bac B marasune.

IMonbITaliTech MOCETUTH BCE MYHKTHI 3TOr0 MapuIpyTa.

3a Kaxayr0 MUHYTY NpeObIBaHMs B OOJBHUIIE U MTapKe (CBEPX YKa3aHHBIX Ha
cXeMe), HAUMCIISIOTCS JOTOJTHUTEIFHBIC TPEeMHATbHbIE 0UKHU: COOTBETCTBEHHO
— 3 6amna u 2 6anna. Pazpaborannsiii Bamu mapimpyT onummTe B OJ1aHKE TUTAHUPOBAHUS BPEMEHH.
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Puc.2. Cxema nBUKeHUS

Hugpopmanusn 14.

Anekcanap!

[Tpuxoaun CtyneHkuH, Ham cocen cHu3y, npusrenb npencenarens KCK. XKamopaics Ha
TO, YTO MBI 3JIMJIIM €My BOAOU KBapTUpy. OH TpeOyeT, YTOOBI MBI CIETIall €My PEMOHT, U XOYET ¢
TOOON MOTOBOPHUTH HA CUET ITOTO B MOHENETbHUK, 4 OKTSAOps B 3 yaca JHS, WHAYE OH MOMIET
KAJIOBATHCS M 00€IIaeT MoAaTh B Cy/.

B nonenenpauk, 4 okTs10ps, B 16.00 npuaet HOBast 1oMpabOTHHUIIA, YTOOBI YTOYHUTH
yCIIOBUS PaOOTHL

3BOHMIIM C TBOEH PabOTHI M MPOCHIIN TEPEaaTh, YTO BCE B MOPSAIKE, U TeOE HE 00S3aTEIHHO
TyJla MPUXOUTH BO BTOPOIi MOJIOBUHE JTHS 8 OKTAOpsi. TBOW HauanbHUK Mepenai 1mo TeaeqoHy, 4To
XOYET BCTPETUTHCS C TOOOM 10 BAXKHOMY JIeTy 6 OKTsI0ps, B cpexdy, B 19.45.

Hpuna TumodeesHa.

28 ceHTAOpsI.

Hnugpopmanyusn 15.

YBaxaemblil Anekcanap Muxaitnosny!

Harorosas uHcnekuus paiiona ussenaer Bac, 4yTo B Xo/1e MpoBeAeHUS! IPOBEPKHU €€ padOoThI
oOHapy»eHa OlIMOKa B pacueTe CyMMBbI Hajora. B nexknapanuu 3a nponuiblid rof 3a YTeHUe JISKIUH



Bamu mpocraBnen moxox Bo (pankax, 6e3 ykazaHusi cTpaHbl. COTpYTHUK WHCIEKIIMH MPOU3BEI
pacder, ucxons u3 Kypca GhpaHIy3cKoro (ppanka, BMECTO IIBEHIIAPCKOTO.

Bam mnpemnaraercs B IByXHenmenbHBIH Cpok, 10 30 CeHTAOps cero roma, NPHATH B
HaJIOTOBYIO MHCIIEKIIMIO, YTOUYHUTH PAcUeThl W BBIMHUCATH TUIATEKHBIE JOKYMEHTHI ISl TIOTAIICHUS
3aJI0JDKEHHOCTH B pasmepe 298 pyoOneit 72 Kkomelkd, B TNPOTUBHOM ciydae Bwl  Oynere
MOJIBEPTHYTHI MITpady.

HavannHuk otnena.

H. I1aBnos.

16 ceHTsa0pS.

®.1.0. JlaTa 3anosiHeHus

BJAHK IINTAHUPOBAHUS BPEMEHU
Ha 29 ceHTAOps

NeNe IIyHKT noceueHus Bpems nocenienust IIpoxokKuTETbHOCTD
n/n (c mo ) npeobLIBAaHUSA
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Bce mu nynkTel noceniensl: Jla / Her (HyxHoe moguepkHuTe)
OTCyTCTBYIOT:

OnuiuTe NpUYUHBI HETOCEIIeHUS (KPaTKO):

3aMeTKH MpenoiaBarers.

Hrpa 3
Tema: "I'pynnoBasi tTMHAMUKA U pa3penieHre KOHPIUKTOB"

Jenosas uepa 3. «Konpnuxkmmuas cumyayun

Leap urpbl: HAyYUTHCS MPABUIIAM PALIMOHAILHOTO MOBEACHUS B KOHGIMKTHON CUTYallUH.




Iopsinok npoBeaeHUs UTPHI

YYacTHUKHA WIPhl PAacCCMaTPUBAIOT PEATbHYI0 KOH(IMKTHYIO CHUTyanuio. B Hauame
UTPBI YYACTHUKH JICISITCS HA TPU TPYIIIBI (KOJMUYECTBO YEJIOBEK B TPYIIIE MOXKET BApPbUPOBATHCS OT
Tpex A0 4YeThipex). JIBe MrpoBbIE KOMaHIbI MPEICTABISIIOT cO00i KOH(MIMKTYIOIIME CTOPOHBI, a
TpeThsi HAONIOACT 3a WIPOH W OIEHWUBACT NMPUHUMACMBIC YYACTHUKAMHU DPEIICHHS B KadyeCTBE
sKcrepToB. DOpPMHUpPOBAHHME TPYIN OCYIIECTBISICTCS CIy4ailHBIM 00pa3oM WM C TOMOIIBIO
&KepeObeBKU.

Bo Bpemsi paboThI ¢ pa3gaToOYHBIM MATEPHAIOM B KaXKIOW TPYIIE MPOUCXOIMUT
00CYXJIEHHE CJICAYIOIINX BOIPOCOB:

o dhopmyIrpoBKa MPoOIeMbl KOH(DIUKTA;

° dbopMupoBaHue COOCTBEHHOrO TMONIXOJa K CHUTyallid B COOTBETCTBUHU C

Ha3Ha4YC€HUEM Tpynibl (KOHOIUKTYIONHE CTOPOHBI U AKCIIEPTHI);

o BBIOOD 2 (HEKTUBHOTO B JAaHHOW CUTYaIlUW CTHJIS TIOBEICHUS.

Jlanee TPOUCXOAUT OOCYXKIEHHE KOH(MIMKTHOW CHTyalldd MEXIy HIPOBBIMU
KoOMaHgaMu. ['pynmbl, TpeAcTaBisAONMEe KOHQIMKTYIOIIME CTOPOHBI, MPEJIaraloT CBOH
apryMEHTUPOBaHHbIE BapHaHTBl pEHICHUS KOH(MIMKTAa. OKCHEpTHas Tpylna OLEHUBAET
3G PEKTUBHOCTD U L1EI€CO00Pa3HOCTh MPUHATHIX PELICHUH 1 peAiaracT CBO BapuaHT ACHCTBHSL.

[ToNMOXHUTENBHBIM HWTOTOM HWIPHl CYHTACTCS JOCTIDKCHHE €IHMHOTO MHEHWS,
YIOBJIETBOPSIOIIETO BCE CTOPOHBI KOH(IIUKTA.

CocTtaB UIPOBBIX TPy

CropoHbl KoH(IMKTa - ABE rpynmsl o 3 - 4 yenoBeka. Habmonarenu-sKkcnepTsl -
oJlHa rpynma u3 3 - 4 4enoBex.
3agaun y49acCTHHKOB UTPHI:
e (popmynupoBka mpoOIeMbl KOHPIUKTHON CUTYaINH;
e (dopmupoBaHne COOCTBEHHOTO TOAXOAa K KOH(MIMKTHOW CHUTyaluu (CM.
MIPHIIOKEHHE),
® TUIAaHMPOBAHWE BAPHAHTOB JACUCTBUS U onpeiesieHne UX Y3 PEKTUBHOCTH;
¢ (YHKIIMU OPTraHU3aTOPOB UTPHI.
Ha mepBoM »3Tame opraHu3aTopbl B OOHIMX YepTax 3HAKOMAT YYaCTHHKOB C
YCIIOBUSIMU HWTPHL. 3aTeM (OPMHUPYIOT KOMaHIbl U TEPENaloT yYaCTHHKAM MaTepHallbl WTPhl B
JOCTaTOYHOM KOJIMYECTBE.
B mpomecce Wurpsl OpraHM3aTOphl  BBHIMOJHSIOT pPOJIb  KOOPAMHATOPOB U
KOHCYJIBTQHTOB, CTPOTO CIEIAT 33 AUCUUILTUHON U COOJIIOZICHUEM perjaMeHTa.
[To oxoHYaHWW OTBEACHHOTO HA WIPOBBIC MEPHUOABI BPEMEHH OpPTaHWU3aTOPHI
OOBSIBIISIIOT OKOHYAHHE UTPHI M IPEJIAraloT y4acTHUKaM OOCYIUTH CIEIYIOIIe BOIPOCHI:
e YeMy UTPOKHU HAYUWIIHCh B UTPE;
® eCTh JIM 1I0JIh3a OT MPOBEACHUS MOJ0OHBIX UTD;
® KaKHe HEJOCTATKU MPUCYTCTBYIOT B UTPE;

¢ YTO HYKHO U3MCHUTH B UTPC UITN I[O6aBI/ITI> B HEC.

PersiameHT urpsi
[TponomxuTensHOCTD eroBoi Urpbl coctapiseT 90 mun. @opmupoBanue rpynm - 10
MUH.



O3HaKOMIICHHE C pa3aTOYHBIM MaTepUaioM U paboTa BHYTPH TPYIIT -35 MUH.
OO0cyxaeHue NoydYeHHBIX PE3YJIbTaTOB - 35 MHH. pa300p UTOTOB UTPHI - 10 MuH.

PA3JIATOYHBII MATEPHAI

Kondaukrywmue cropoHbl. UineHbl 3TUX Trpynn MPEACTaBISIOT HHTEPECHl CTOPOH
koH(pmkTa. Kaxknas rpynma momkHa Hanbosiee 3(h()EKTHO PelIuTh CIOKUBITYIOCS CUTYyanuto. J{is
3TOr0 HEOOXOOUMO CPOPMYIHPOBATh ONPEACICHHBI CTWIb TOBEICHHS, YUWUTHIBAasg TMPUPOIY
KOH(JIUKTa ¥ HHTEPECOB BOBJICUEHHBIX B HETO JIIOJICH.

ITomHuTe! 4TO BaM creayeT pa3peinTb KOHGIUKTHYIO CUTYalHIO, T.€. HEOOX0IUMO
Y4ecTh HE TOJIbKO JIMYHBbIE HMHTEPECHl, HO U TOMBITAThCA XOTS Obl YaCTUYHO YAOBIETBOPHUTDH
TpeOOBaHUSI CBOMX OMIIOHEHTOB.

JKcnepTHasi KoMmuccusi. YJIeHBI JaHHOW TpyNmbl TMOMHUMO paboOThI, CBS3aHHOW C
BBIpAOOTKON OOBEKTUBHOIO BapuaHTa pa3pelieHuss KOH(IMKTHOW CHUTYalldH, BBIIOJIHSIIOT
(byHKIMIO 3KCIIepToB. B MX 0053aHHOCTH BXOAUT OLICHUTh U MPOKOMMEHTHPOBATH 3((HEKTUBHOCTD
BBIOpAHHBIX KOMaHJaMU CTUJIEH TIOBEJICHUS, a TAK)KE OTJIACUTh CBOM BapHaHT JACHCTBHM.

Curyanumn

A. Paloumii cOOpoYHOrO II€Xa YacOBOTO 3aBOJia YCOBEPIICHCTBOBAI MEXaHU3M
KOPITyCOTIO/IAOIETO YCTPONUCTBA, YCKOPIOUMA paboTy MamuHbl. [10cOBETOBAaBIIMCH ¢ MacTepoM,
OH moutyuus1 ofoOpenue. Mactep opopMHI UaE0 Kak cBOr0. KOJIEKTHBY cTai0 U3BECTHO 00 3TOM.
Bo3HuK KOH(IUKT MeXay KOJJIEKTUBOM M MacTepoM. JloBepue K MacTepy MOIIATHYJIOCh, C €ro
MHEHHEM IIEPECTAIM CYUTATHCS, YTO HE3aMEUIMTENIBHO CKa3ajoCh Ha pesyibprarax Tpyaa. Jaxe
HE3HAUUTEIbHbIE OIIMOKM MNPUBOAWIM K pPYraHM M pYKONPUKIAJACTBY. 3aMETHUB pas3iag B
KOJUIEKTHBE 11€Xa, PYKOBOJCTBO IPEANPUATUS PEIIMIO BMEIIAThCs, TaK KaK IUIAH HAXOIWJICS IIOJ
YI'pO30H CpBIBA.

B. Ortnen cOpiTa mpuHsI Ha paboTy HOBOTO MeHeKepa. OH UMeIN BhICIIee SKOHOMUYECKOE
oOpa3oBaHue U OOJIBIION OMBIT pabOThl. MeHepKep cTall permarh BOMPOCH! peal3aiiyl PO yKITHH
€IMHOJIMYHO, TOCTOSHHO TOy4ajd pabOTHMKOB OTHeNla M PEIKO NpU3HaBajl CBOM oOmHOkU. B
KOJIJICKTHBE CTaJO TPYAHO paboTaTh. Y PYKOBOJCTBA MOSBUIMCH JKAT0ObI COTPYAHUKOB Ha HOBOTO
MEHeKepa.

C. HavampHukoMm BadenpHOTO 1I€Xa BBIIBUHYJIM BeTepaHa, MpopaboTaBIIero Ha
KoHauTepcKou (habpuke 25 yner. Bee ero 3Hanmm kKak akKTHBHOTO M CriocoOHoro padorHuka. Korma
Cro Ha3HA4YMJIM HAYAJIbHUKOM I[I€Xa, HUKTO HC YAUBUJIICA, HO MTOCJIC HA3HAUCHUA OH TaK BO3OMHUI O
CGGG, 4TO NepeCTajl CYUTATHCA C MHCHUSAMU CIICLIUATIUCTOB. C KOJUICTaMH, KOTOPBIC IBITAJIUCh OATh
COBET, BXOAWI, U KOH(DIMKT U MecslaMu He pasroBapuBail. [lepeccopuics co BceMH, KTO ObUI €
HUM Ha paBHbIX, NOAYMHCHHBIX 3aCTaBJIAI TPCHCTATL ICPCH CO6OI>'I. Bce 3aTanuJiuCh, IIOABHUIIOCH
omymienre Oenpl. M1 ona mpunuia. [Ipum m3rotoBiieHnn HOBOTO copTra Badenb OblIa IOMyIIEHA
cephe3Hast TEXHOJIOTHYECKast OIMMOKa, ¥ BCs TIPOTYKIINS TIONLIA B Opak.

D. IlIBeiinas ¢abpuka ocBauBasia HOBBIM BUJ IpOayKIMU. beicTpo co3manu Opurany u3 16
4eJIoBeK. bpuragupom Ha3HAYMIM ONBITHOTO KaapoBoro pabdodero A. OJHAKO BCKOPE BBISICHUIIOCH,
4yTO0 OpHUraja He CHpaBisieTcs ¢ 3ajaHueM. Hukakue Mepbl, B TOM YHCIe M aKKOpJHAs oIara, He
nomoranu. Ilocne oTkpoBeHHOH Oecenpl ¢ pabOTHMKaMKM PYKOBOJCTBO BBISIBUIO (peHOMEH



HECOBMECTUMOCTH B Opuraze. Okazaiaoch, 4To TaM KpoMe Ha3HAue€HHOTO Opuraaupa padoTaroT JBa
aKTHBHBIX pabounx b u B, BOKpPYr KOTOpBIX TpyNIUpPOBAIOCH IO HECKOJNBKO denoBeK. Kax
MPaBUIIO, MHEHUS TUX pabouMX IUIM Bpa3pe3 ¢ MHEHHeM Opuraaupa. B cymmocTH, Bcs Opuraga
OblIa «TOJIENICHA) MEXILy TPeMs JINICPAMH.

VY4YacTHUKU JETOBON UTPHI JOJDKHBI COPMYINPOBATh npodiieMy KOoH(IUMKTOB (He 6onee 10
CIJIOB), OIIPEJCTUTh UX NIyOUHY U MIPEUIOKUTh KOHKPETHBIE MEPHI AJIsl UX pa3peIIeHusl.

Kapta Bo3mo:kHOCTel

Bo3moxHBII Pesynprar Beposatrnocts | XKenarenbHocTh | OKOHYATETBHBII

CTHJIb IIOBEJICHHS | MCIIOJIb30BaHUA | pe3yibTara pe3ynbTaTta pe3ynbTaT
atoro moaxoxa | (1-5 6ammos) | (1-5 G6amioB) (BEpOSTHOCTH

WIn
BO3MOYKHOCTb)

ITpucnocoGnenue

Hrnopuposanue

Kommpomucce

CornepHU4ecTBO

CoTpyIHUYECTBO

Ouenka 3¢ GeKTUBHOCTH CTHJIA Pa3pellieHus1 KOH(PIUKTA

Br16pannsiii ctiub noBenenus | [lnan aeiicteuit | [Ipennonaraemelil U pe3yabTaT

Tabnuupl 3amomHAIOTCS wieHaMu pabouux Tpymm Bo BpeMsi oOcyxiaeHus. IlocKoibKy
PE3yNbTaThl JEUCTBUI MOXKHO JIMIIb IPEIIOIaraTb, OYeHb BXKHO MPEIYCMOTPETh BCE IOCIESICTBUS
peanu3anuy  BBIOpaHHOTO. YTOOBI HAWTH ONTHUMAJBHBIM CTHJIb, HEOOXOAWMO BCECTOPOHHE
paccMOTpeTh M OLIEHUTh BCE BO3MOXKHOCTU. CTHIIb TOJDKEH, TPEX/Ie BCET0, COOTBETCTBOBATh IIEIH,
KOTOpYI0 pabouasi Tpymmna onpezenser npu GopMylIupoBke npobdiemsl. I[loaTomy MHOrOE 3aBUCHT
OTTOT0, HACKOJIBKO YETKO U SICHO UTparoiue chopMyIupyIOT CyTh KOH(QIUKTHON CHTYaIHH.

MPUJIOKEHMUE: Onpexnenenne moaxoaa K KOHQIMKTHOW CUTYaIIHH.

IIpucnoco0ienne - M3MEHEHHE CBOEM IO3MLMM, [EPECTpOMKAa IIOBEJICHMS, YJIaXKUBAaHUE
MPOTUBOPEYHIT HHOTIa BOIIPEKH CBOUM MHTEPECAM:
e panboJjiee Ba)KHOM 3amadvell sABIISECTCS BOCCTAHOBJICHHE CITOKONMCTBUS M CTaOMJIBHOCTH, a HE
pasperienue KoHINKTA;
® TIpeIMET pa3HoTrJIacus OoJiee CYIIECTBEH /IS ONIMOHEHTA, YeM JIJIsl Bac;
® OTKPBIBAECTCS BO3MOXHOCTH 00JIee CIIONKHBIX MPOOJIEMHBIX CUTYAIMi 110 CPAaBHEHUIO C TOM,
KOTOpasi pacCMaTPHUBAETCS Ceiivac, a moka Heo0X0IMMO YITPOUUTh B3aUMHOE JIOBEPHCE;
® CYIIECTBYET BO3MOKHOCTh II03BOJIUTH IOJYMHEHHBIM JCHCTBOBATh 10 COOCTBEHHOMY
YCMOTPEHHIO, C TeM, YTOObI OHM TPHOOPEIM yYMEHHUS W HABBIKH, HW3BJICKas YPOKU U3
COOCTBEHHBIX OIINOOK;
® HEOOXOAUMO MPU3HATH COOCTBEHHYIO HETPABOTY;
e OTCTaMBaHME CBOEH TOYKM 3peHUs TpeOyeT MHOTO0 BPEMEHH W 3HAYUTEIBHBIX
MHTEJUIEKTYaIbHbIX YCUIINA;

® Bac He 0OCOOECHHO BOJIHYET CITyYHBIIEECS;



BBl XOTUTE COXPAHUTh MHUP U JOOpBIE OTHOLICHUS C APYTHUMHU JIFOAbMU;

Bbl YYBCTBYCTC, YTO BAXXHCEC COXPAaHHUTb C KEM-TO XOpPOIIME B3aMMOOTHOLICHHUA, YEM
OTCTauMBAaTh CBOU MHTCPECCHI;

BbI TIOHUMACTC, YTO UTOI' HAMHOT'O BaXXHCC IJId APYTOT0o 4CJIOBCKA, YEM IJIA Bac.

HruopupoBaHue - cTpeMJICHUE BEINTH U3 KOH(IIMKTHOM CUTYaIlUHU, HE pelias ee:

UCTOYHUK DPA3HOTJIACHI TPUBHAJICH M HECYIIECTBEH IO CPAaBHEHHIO C 0oJiee BaKHBIMHU
3aauamu;

HEOOXOMMO BpeMsi, YTOObI BOCCTAHOBUTH CIIOKOMCTBHE M CO3aTh YCIIOBHS Ui TPE3BOM
OLICHKHU CUTYyalluH,

U3yYCHHE CHUTYyalld W TIOMCK JOIMOJHHUTENbHOW WH(OpMAau O Tpupojae KOH(IHMKTA
MPEICTABISIOTCS 0oJiee TPEANOYTHTEIBHBIMU, YeM HEMEIJICHHOE TMPHHATHE KaKOTo-TH00
pelIeHus;

IpeAMET CIopa He WMEET OTHOIICHHUsS K JeNy, YBOJUT B CTOPOHY W TIPU 3TOM SIBIISICTCS
CUMIITOMOM JIPYTHX, 00JIee CEPhE3HBIX MPOOIIEM;

MIOJJTYMHEHHBIE MOTYT CaMH YCIICIIHO YPETyJINPOBaTh KOH(IINKT;

HaNpsHKEHHOCTH CITMIIKOM BEITUKA, U BBl ONIYIIAETE HEOOXOIUMOCTh OCITa0JICHHS HaKaa;

BBI 3HAETE, YTO HE MOXKETE MM JaKe HE XOTHTE PEIIUTh KOH(PIIUKT B CBOIO TIOJIB3Y;

Y BaC MaJIO BJIaCTU IJId pCUHICHUA HpOGHGMBI W JJid €€ pCUICHUS JKCIIATCIIbHBIM JId BAaC
CII0co00M;

IBITAThCS HEMEJICHHO PEIIUTh IMPOOJEMy OITacHO, TOCKOJBKY OTKPBITOE OOCYKICHUE
KOH(IIMKTA MOXKET TOJILKO YXY/IIIUTh CUTYAIIHIO.

Komnpomuce - nomneiTka HalTH o0I1Iee pelIeHne, Kora KaKabli HAeT Ha yCTYIKU:

y CTOPOH OJJMHAKOBO YOeINTEIbHBIC APTyMEHTHI;

HEOOXOMMO BpeMsl AJIsl ypEeryIupoBaHus Mpo0ieM;

HEOOXOMMO MPUHSATH CPOUHOE PEUICHUE MPH JePUIUTe BpeMEHH

COTPYIHUYECTBO U AUPEKTUBHOE YTBEPXK/ICHHE CBOCH TOUKH 3pEHUS HE MPUBOJAT K yCIEXY;
00e CTOpOHBI 00JIa/1AI0T OTMHAKOBOH BIACTHIO M IMEIOT B3aMMOWCKITIOYAIONINE HHTEPECHL;
BaC MOXET YCTPOUTHh BPEMEHHOE PEIICHNE;

YJIOBJIETBOPEHUE BAILIETO >KEIAHUS MMEET JJIs Bac HE CIMIIKOM OOJIbIIOe 3HAYCHHUE, U BBI
MOJKETE HECKOJIIBKO M3MEHUTH ITOCTaBJICHHYIO BHAYaJIe LEJb;

KOMITPOMHUCC MO3BOJIUT BaM COXPAHUTH B3AUMOOTHOUICHHS, U Bbl MIPCATIOYHUTACTC MMOJTYUYUTH
XOTb YTO-TO, UYCM BCC MOTCPATD.

ConepHu4ecTBO - OTKpbITasi 60ph0a 32 CBOM MHTEPECHI U CBOU MO3UIINU:

TPGGYIOTCH GBICTpBIe U PCIIUTCIIBHBIC MCPBI B CJIIy4daC HCHOPCABUACHHLIX W OIACHBIX
CUTyalluid; TpU PEHICHUU TJIOOATBHBIX MPOOJeM, CBS3aHHBIX C 3(PPEKTUBHOCTHIO
JESTeNbHOCTH (IIPU YBEPEHHOCTH PYKOBOIUTENS B CBOCH MPABOTE);

UJICT B3aUMOJICHCTBHE C MIOTYMHEHHBIMHU, TIPEATIOYUTAIONIMHA aBTOPUTAPHBIN CTUIIB;

UCXOJl OYCHb BAKEH IUIS BAac, M BBI JICNIACTE CTAaBKY Ha CBOE PEIICHHE, yJOBIETBOPSIOIIEE
WHTEPECHI BCEX CTOPOH:

HEOOXOIMMO HaWTH oOIee peleHrue, eCiar KaXIbld W3 MOAXOAO0B K MPOOIeMe CIUIIKOM
Ba)XCH U HE JIOIYCKAeT KOMIIPOMHUCCHBIX BApPHAHTOB;

OCHOBHOM TIENIbIO OOCYXICHHS SIBJIICTCS NPHOOPETEHHWE COBMECTHOTO OIBITa PaboTHI,
MoJTy4eHre HH(POPMAIINK;



e Heo0XoarMa MHTErpalus TOUYEK 3peHus U COMIKEHNEe MHEHUH COTPYTHUKOB;

® TIPEACTABISETCS BAXKHBIM YCWJIEHHWE JIMYHOCTHOM BOBJIEUEHHOCTH B JESATEIBHOCTh H
IPYIIIOBOU CINIOYEHHOCTH;

® yBac TECHBIC, IJIUTENbHBIC H B3aMMO3aBHUCUMBbIE OTHOLICHHUS C JPYTrOi CTOPOHOIA;

e y Bac e€CTh BpeMs mopaboTaTh HaJ BO3HHUKIIECH MPOOIEeMOM (3TO XOPOUIMM IMOAXOA K
pa3pelieHno KOHPIMKTOB Ha OCHOBE MEPCIEKTUBHBIX IJIAHOB);

e BBl U Ball ONIMOHEHT XOTUTE MOCTABUTh HA OOCYXJEHHE HEKOTOPbIE UIEH U MOTPYAUTHCS
Ha/1 BEIpaOOTKOI COBMECTHOTO PEIICHHS.

CoTpyaHnyecTBO - paspelieHHe KOH(IMKTA Ha OCHOBE COTPYIHHYECTBA  KOH(IMKTYIOIIMX
CTOPOH:
® yBac TECHBIC, [UTUTENBHBIC U B3aMO3aBUCHMBbIEC OTHOILICHHS C APYTOW CTOPOHOH;
e peuieHHe NPOOJIEMBI OYEHb BAXHO i 00EMX CTOPOH, U HUKTO HE XOYET MOJHOCTHIO OT
HET0 YCTPaHUTHCS;
® yBac ecTh BpeMs 1opaboTaTh HaJ BO3HHUKILEH MPoOIeMOi;
® BBl U Balll ONIMOHEHT XOTHTE MOCTaBUTh Ha OOCYXJCHHE HEKOTOpPbIE MJEH M MOTPYIUTHCS
HaJl BEIpAOOTKOM peIIeHHS;
e BBl 00a CIIOCOOHBI U3JIOKHUThH CYTh CBOMX HHTEPECOB U BBICTYIIATh APYT APYTa;
e 00¢ BOBJCUCHHbIC B KOH(IMKT CTOPOHBI 00JaNalOT PAaBHOM BIIACTHIO MM HE 3aMEYalOT
Pa3HUILY B IOJOXKEHNUH, YTOOBI Ha PaBHBIX HCKATh PELICHUE POOIEMBI;
® BBl U JPYroil 4eJI0BEK OCBEIOMIICHBI O TIpo0IeMe, U XKeJTaHuss 00eUX CTOPOH U3BECTHBL.

Kpurtepun oneHks ydyacTus B 1e10BOi Urpe:
OueHka JeATEeIbHOCTH HMIPOKOB JIENAETCSA IO JIBYM COCTABIISIFOUIMM: 332 KadyeCTBO
IOPUHSTHIX PELIEHUI W 3a COONIOJCHHE BPEMEHHOIO peXuMa (periiaMeHTa) UIpPHI,
HCXOJs U3 CIENYIOIIUX KPUTEPUEB:

— PpEe3yJIbTATHI AESITEIBHOCTH YYACTHUKOB UI'PHI 110 KAXKIOMY IIEPUOLY;

— B3aMMOJICWCTBUE YYACTHUKOB BHYTPH UTPOBBIX KOMAH];

— MEXIPYIIIOBOE B3aUMO/IECHCTBUE YYaCTHUKOB.
- OLICHKA «3a4TE€HO» BBICTABIICTCS CTYAEHTY, €CJIM OH MPUHUMAJ AKTUBHOE y4acTue
B UI'DE;
- OLICHKA «HE 3a4TEHO)» BBICTABIAETCA CTYJIEHTY, €CJIM OH HE IPUHSII Y4aCTUE B UTPE,
100 COBEPILEHHO HE MOHSI €€ CYTH.

®OHJ] OLIEHOYHBIX CPEJICTB JUJISI ITIPOMEXYTOYHOM ATTECTALIMU
10 JUCIHUITIIMHE

1. Buag npomMe:KyTOYHOM aTTecTalum: 3a4€T (YCTHBII)

IlepeyeHnb BONPOCOB K 324€TY:

1. YmpaBienue kak 00beKTHBHAS TOTPEOHOCTH BCAKOU AEATEITHHOCTH



. BiiustHue conuanbHBIX, TOTUTHYECKUX, SKOHOMUYECKUX (PaKTOPOB HA PA3BUTHE YITPABJICHUS
. PerHOYHBIH TTOAX0 K (OPMHUPOBAHHIO MMOHATHI MEHEDKMEHTA

. ToBapHas u cOBITOBas KOHIIEIITUS TPOU3BOICTBA

. YCIJIOBHS ¥ NPEANOCHUIKA BOZHUKHOBEHHSI MEHEKMEHTA, IKOJIbI MEHEKMEHTA

. Konnenmust BceoO11iero yrpapieHust KaueCTBOM (STIOHCKAst MOJIENb YIIPABICHUS )

. DTansl pa3BUTHs MEHeKMeHTa B Poccun

. OOBEKTHI UHTETPALIUY B MEHEIIKMEHTE
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. Ponb rno6anu3anuu B pOpMUPOBAHUN AJIBSHCOB CIUSHUS U MOTJIONICHUE GUupM
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. XapaKTepUCTUKA BHEIIHEN U BHYTPEHHEN Cpeibl OPraHU3aLUuu
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. CtpykTypa pakTOopOoB MPSMOro BO3ACHCTBHSI HA OPTraHU3ALUIO
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. BnusiHue 3aK0HOB M rOCyIapCTBEHHBIX OPraHOB Ha (DYHKIIMOHUPOBAHUE OPTaHU3AIIH
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. CTpyKTypa 3JIeMEHTOB CUCTEMbI MEHEIKMEHTA
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. [loxxonel B (hOpMUPOBAHUH OPraHU3AIMOHHBIX CTPYKTYpP YIPaBICHHS
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. THIBI OPraHU3allMOHHBIX CTPYKTYP YIIPABJICHUS
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. Muccus v ey opranu3anuu
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. CTpaTeI‘I/I‘-IGCKI/Ie N TaKTUYCCKUEC LICITHU
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. Turonorus ynpaBiIeHYECKUX PEIICHUI
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. [Iponiecc npuHATHA yIPaBIEHYECKUX PELICHUN
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. MeTronb!l NpUHATHS YIIPABICHUYECKUX PELICHUN
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. Mopaenu npuHATHS pELICHUN
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. Meronp! ynpasiaeHus
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. [IpuHIMIEl HOpMUPOBAHUS U UCTIOIB30BAHHS MEXaHH3Ma MEHEKMEHTA
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. JuBepcudukanus MEHEHKMEHTA

N
(6]

. Turmosorust MeHeHKMEHTa

. Bei6op anpTepHaTuB 3PPEKTUBHOCTH yIIpaBICHUS

. YTipaBiieHue 4eJI0BEKOM B OpTraHU3aIHN

. DKOHOMUKA, COIIMOJIOTHUS Y TICHXOJIOTHS YIPABICHUS YEIIOBEKOM
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. UenoBeueckuil KanmuTall
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. YpaBiieHue 4ell0oBeYeCKUM KaluTaioM

. Ponb muuHOCTH MeHemKepa B MPaKTUKE MEHEKMEHTA

. OCHOBHBIE YePThI TUYHOCTH MEHEIKEPA

. Coueranue npogeccuOHAIBHOM MOATOTOBKU U KYJIbTYPbl MEHEKepa
. TpanuuoHHble KOHUENIUY JTAEPCTBA

. CutyallMOHHBIE TEOPUU JIUJIEPCTBA

. JAnddepennmanmst cTums yrpaBieHUs

. Ynpapnendeckas pemerka Podept P. breiik u Jlactun C. Moyton
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. [lonsATHE, UICTOUHUKH U (PAKTOPHI BIACTH
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. Pa3HOBMAHOCTH mapTHEPCTBA
. [Tonsatue n hopmMbl HUHAYCTPHATHHON JEMOKPATUH
41. Mopenb pelieHus 1eJIerupoBaHus MOJHOMOYUN

o
o

42.Tunsl 1 IMHAMMKA TPy

43. I'pynmoBkIe MPOIECCH 1 HOPMBI

44, Tumnonorusi KOHMIUKTOB

45. IlIxana riryOuHbI KOH(IMKTA

46. OCcHOBHBIE 3TaITBI IPOLIECCa KOH(IIMKTA
47. Metonp! pa3pemnieHnst KOH(PIUKTOB

48. Ctpareruu yrpaBieHHs] KOHQIUKTaMHU



49. KoH(UKTBI ¥ COTPYTHUYECTBO

50. IIpusnaku popmMabHOTO U HEHOPMATEHOTO YITPABICHUS
51.TenaeHnmn U3MeHEHHUs coueTaHusl (HOPMaAILHOTO U HE(OPMAIILHOTO YIIPABICHUS
52. CTpyKTypa pecypcoB YIpaBICHHs

53. OcHoBHBIE (haKTOPBI U KPUTEPHU YPPEKTUBHOCTH YIIPABICHHUS
54. Metonpl o1ieHKH 3P PEKTUBHOCTH YIIPaBICHUS

55. Ponb mHpOpMaIK B TEXHOJIOTUN MEHEKMEHTA

56. NadopmanmonHoe o0ecrieueHrue TEXHOIOTHII MEHEIKMEHTA
57. Nndopmanmonnsie ynpasienueckue cucreMsl (YHC)

58. HHOBAIMOHHBIN [IOTEHI[HAJI MEHEHDKMEHTA

59. Ilpodeccronanuzamnus MEHEHKMEHTA

60. dyHKIIMU MEHEHKMEHTA

2. Bua npoMexyTo4HOM aTTeCTALMU: 324€T (TECTUPOBaHMe)
TecTbl 1J1 IPOMEKYTOYHOM aTTeCTALUN

IlepedyeHb TECTOBBIX 3aJaHUM AJIA IPOMEKYTOYHOM aTTeCTAlMU

DK3aMEHALMOHHBIE TECTHI M0 JUCLHUIUIMHE «MEHEIKMEHT» COCTABIIEHBI B TPEX PABHBIX I10
YPOBHIO CIIOKHOCTH BapuaHTax. Kaxnapiii BapuanT ctouT u3 30-M TECTOBBIX 3aJaHUN Ha BBIOOD
npaBWiIbHOroO otBeTa. llpennaraemble 3amaHus OPUEHTUPOBAHBI HA MAKCHUMAJIBHOE DPAacKpbITHE
3HAHWU CTYIEHTA.

CreneHb CIOXKHOCTH — cpefnsis. OnTumMalibHOe BpeMsl BhIoJHEHUsT 60 MUHYT.

TecroBble 3a1aHUsS MOTYT OBITh:

1. 3amanust 3aKpeITOil GOPMBI, B KOTOPBIX HCHBITYEMbIH BBIOMpPAET OJUH WM HECKOJBKO
OTBETOB;

2. 3aJlaHus OTKPBITOM (DOPMBI, B KOTOPBIX HUCIIBITYEMBI CAMOCTOSITENILHO BIIMCHIBAET OTBET

3. 3aJaHUsl HA COOTBETCTBHUS, BBINOJIHEHHE KOTOPOrO CBSI3aHO C YCTaHOBJICHHEM
COOTBETCTBHSI MEKY JJIEMEHTAMHU JIBYX MHOXECTB

4. 3amaHusl HA YCTAHOBJICHHE TPABWJIBHON IOCJIENOBAaTEIbHOCTH, B KOTOPBIX OT
HCIBITYEMOTO TpeOyeTCs yKa3aTh MOPSIOK NeHCTBUI

Jucuniauna
damuing U.0.

CneumnajibHOCTh ®opMma 00ydeHust I'pynna Jara ucnbiTaHuil
Bapmnanrt 1
1. Ha coBpeMeHHOM JTarme 3a1a4a cO31aHus 0J1aroNpPUsITHOT0 NHBECTULMOHHOTO U

NPpEeANPUHUMATEIbCKOI0 KJInMaTa 0CO0EHHO aKTyaJlbHa 1Jisd MOoae/In
MCEHCIKMCECHTA.

a) pOCCUICKOIL;

0) aMepHKaHCKOI;
B) STIOHCKOM;

I') IIBEICKOM



2. Unes pa3nesiennsi Bcex QyHKIMIA ynpaBJieHHs HA o01Me U cienupuyeckue,
chopMyIMpPOBaHHAS B PAaMKaX aIMUHUCTPATHBHON IIKOJIbI YIPABJIEHHUS, IPUHAJIEKHUT ...

a) A. Qaiiosio;

0) M. BebGepy;

B) @. Tetinopy;

r) O. Mbiio.
3. IIpouecc BLIPAadOTKU B3aUMOCBSI3AHHBIX pellleHuii 0 TOM, KAKHMU J0JLKHbI ObITH 1eJIH
OPraHu3alMu U YTO JOJLKHBI /1eJIaTh YieHbl OPraHU3alUU, YTO0bI JOCTHYb ITUX 1eJIei,
Ha3bIBAIOT

a) MJaHUPOBAHUEM;

0) KOOpIUHAILIUEH;

B) MOTHUBAITHEH;

') KOHTPOJIEM
4. OnepaTuBHBIN NJIAH OPraHU3ALUH NPEICTABJISICT CO00H TOKYMEHT, ONpeAe/ISTIOIIHA ...

a) LIeJH U 3aa4u JAeSITeIbHOCTH MOAPA3IEIICHUI B TEUCHHE KPATKOCPOYHOTO MEpHoaa

BpEMEHH;

0) rpaduk BbIMOIHEHHUS PaOOT B MPOU3BOICTBEHHBIX MO/IPa3/ICICHUSX;

B) II€JIM OPTraHU3alluy C YY€TOM MPOTHO3a Pa3BUTHSI BHEIIHEH Cpeabl;

I') CWIbHBIE U cT1a0ble CTOPOHBI OPraHU3allii B KOHKYPEHTHOI cpesie
5. OpranuzannoHHbIMH (GOpMAMHU HHHOBALIMOHHOI 1eSITeIbHOCTH SIBJISIOTCA ...(YKa:KUTE He
MeHee IBYX BADHAHTOB OTBETOB):

a) BEHUIYpHbIE (UPMBI;

0) GupMBI-MHKYOATOPHI;

B) TEXHOIIOJIHCHI;

') (UHAHCOBBIC KOMITAHHH,

1) KPEIUTHBIE YUPEKICHUS
6. OnpeneneHue TAKNX MOHATHH YNIPaBJIeHHs, KAK «MHpOpPMALUI», KCUCTEMA» U
«CHCTEMHBII MOAX0/1», <00pPaTHAas CBA3bY», COCTOSJIOCH B PAMKAaX Pa3BUTHA ...

a) mkoubl «Hayka yrpaBieHus»;

0) aIMMHUCTPATUBHOM IITKOJIBI;

B) CHUTYaIlMOHHOTO TIOJIXO/1a;

T') HIKOJIbI YEJIOBEYECKUX OTHOIICHUIN
7. IIpoexkTHpOBAHHE OPTAaHU3ALHUHN CPABHUBAKOT CO CTPOUTEIHCTBOM «OPTaHNU3ALMOHHOTO
31aHUN», JJIEMEeHTAMH KOTOPOIO SIBJISIIOTCS PellieHHs O ... (YKaXUTe He MEHee JByX BapUaHTOB
OTBETOB):

a) KOJMYeCTBE U (PYHKIIMOHATHLHON MPUHAIIICKHOCTH «TIOMEIICHHIN B 3TOM «3JaHUNY;

0) TpyNIIUPOBAHUY «TOMEIICHUI» B CBS3H C 33J]Ja4aMU IO UX UCIIOJIb30BaHUIO;

B) (GOpMHPOBAHWUY HOPM, TTPABHUII TOBEJCHUS, TPATUITUI;

T') BBIOOPE PHIHKOB COBITA MPOIYKITUN
8. IIpucnocaduBaeMOCTh OPraHU3AIUH OPTAHUYECKOr0 TUNA K 00beKTUBHBIM TPe0OBAHUSIM
peaibHOM 1eiicTBUTEIbLHOCTH NMPOSIBJISIETCS] B MOAM(PUKALUM B COOTBETCTBHH C ...(YKaXUTE
HE MEHEe IBYX BApUAHTOB OTBETOB):

a) U3MEHEHUSIMHU OKPY>Kalolleil cpebl;

0) MOTPEeOHOCTSIMU CaMOW OpTraHU3AIINH;

B) BOBMOXKHOCTSIMH COBITa MPOTYKITUH;

T') YTPO3aMHU CO CTOPOHBI KOHKYPEHTOB



9. N'opu3oHTaNbHBbIE CBA3M B CTPYKTYpe yIpaBjieHHe OpraHu3anmeii spiasiioTcs
OJHOYPOBHEBbIMH M HOCSIT XapaKTep...

a) KooIepauu

0) noBepust

B) COTJIAaCOBAHUS

T') B3aMHOTO TIOTYMHEHUS
10. OcHoBHas 3a1a4a MJIAHUPOBAHUS COCTOMT B TOM, YTOOBI HAWITH NPU JAHHBIX YCJIOBUIX U
pecypcax ...

a) palloHaNbHOE PElICHNE 3a/1a4, CTOSALINX Mepes] OpraHu3aluei;

0) onTUMANTBHOE PEIICHUE 3a/1a4, CTOSAIIUX Iepe]] OPTaHU3alueH;

B) IIOKyNaTeIe MpOIyKIHH;

T) IyTH yCTpaHEHUs IPOOJIEM OpTraHu3aIluu
11. OaHoii U3 NPUYMH HeyAa4d B X0/ie peaTu3alii CTPaTernu 0Ka3bIBaeTcsl HeCOOTBETCTBHE
MeKITY " ¢pupMmbI (YyKaxuTe HE MEHee BYX BapUaHTOB

OTBETOB):

a) CTpareruei;

0) CTpPYKTYypoOH;

B) TEXHOJIOTUEH;

T') TPYIOBBIMH pecypcamMmu
12. B MeHe:kMeHTe coo0leHUe PU Nepefaye HHPpOPMALUH MOXKeT ObITh 3aKOMPOBAHO C
MOMOIIbI0 CHMBOJIOB.

a) BepOaJIbHBIX U HEeBEpPOAIbHBIX;

0) OTKPBITHIX M 3aKPBITHIX;
B) 00s13aTEIBHBIX U BCIOMOTATENNbHBIX;
') OCHOBHBIX U BTOPOCTEMEHHBIX
13. UYto Takoe «ConumoTexHHYeCKas CHCTEMa» OPraHU3aluM ¢ BBICOKOH TeXHOJOTHeil
NPOU3BOACTBA
a) BceoOI1asi KOMIbIOTEpU3aIUs POU3BOJICTBA
0) pa3BUTHE COIMATBHOU chepbl
B) po(ecCHOHABHBIN POCT paOOTHUKOB
') MHTETpUpOBaHKE NIepCcOHaa M TEXHOJIOTHH, JIeJIETHPOBAHNE OTBETCTBEHHOCTH 32
KOHEYHBIA pe3yJabTaT
14. CymHoCTh CHTYalMOHHOTO NTOX0/Aa COCTOUT:
a) 3HaHUE METOJIOB MPO(HECCHOHATBHOTO YIIPABJICHUSI TOKA3aBIINX CBOIO () PEKTUBHOCTE;
YMEHHE MPEIBUIETH NMOCIEACTBUS IPUMEHSIEMbIX METOUK U KOHIICTIIINA
0) mpaBIWILHOE UHTEPIIPETUPOBAHNE CUTYAIIUH, ONIPEIEIICHNEe HAaUBAKHEHIINX (DakTOpoB
B) BCE MEPEUYHCIICHHOE
') MPUMEHEHHE CITOCOO0B JCHCTBUY, BHI3BIBAIOIINX HAUMEHBIIINHA OTPULIATEIBHBIN 3P QEeKT B
JTAHHOW CUTYyalluH, C 00ecredeHneM MaKCUMAIBbHOH 3 PeKTHBHOCTH
15. B MmeHeqKMeHTe K MepaM 10 MOBbIILIEHHIO ITHYECKUX XapPAKTEPUCTHK NOBeIeHH s
PYKOBOANTEJIeil B OPraHU3alMu OTHOCATCS . ..(YKaXHUTe HE MEHEE JIBYX BAPUAHTOB OTBETOB)
a) pa3paboTKa ITHUYECKMX HOPMATHUBOB;
0) 0Oy4eHre STUIHOMY TOBEICHHUIO;
B) yJy4IlIeHUE COL[MAIIbHBIX YCIOBUM B PETHOHE;
I') OBBILIEHHE COLIMATbHON OTBETCTBEHHOCTH OPraHU3alluN
16. B coaep:xaHne KOJIJIeKTHBHOIO I0T0BOPAa MOI'YT BKJIIOYATHCS YCJI0BUS, KOTOPbIE
...(yKaxuTe HE MEHee JIByX BApUAHTOB OTBETOB)



a) He MIPOTUBOpEYAT JACHCTBYIOIIEMY 3aKOHOAATENbCTBY;

0) He yXYAMIAIOT MOJIOKEHUS paOOTHHKA,

B) UCKJIIOYAIOT ydacTHe paOOTHUKOB B YIPABJICHUU OpTaHU3alueil;

T') OTPKAIOT UCKITFOYUTEIIEHO HHTEPECH PadOTOIaTENS
17. Ilpu pa3padoTke MHGPOPMAIHOHHBIX CHCTEM H HH()OPMAITMOHHBIX TEXHOJIOT Ui
He00X0MMO YYUTHIBATH TaKHe 0011e TPeOOBaHHUsA, KAK ...(YKa)KUTE HE MEHEE JIByX BapUAHTOB
OTBETOB):

a) MUHUMU3AIHs pacXxoJI0B Ha cOop, popmMupoBanue, 00padOTKy U miepeaady HHGOPMAIIHH;

0) IEHHOCTH JIJIs1 OCYIIIECTBIICHHSI TIPOIIECCOB YIPABICHUS;

B) IOHUMaHUE 33724 PUHSATHUS PEIICHUIA;

r) opMUpPOBaHUE pEaTbHON BHYTPEHHEH CTPYKTYpPbI OpraHnu3aIliu
18. HauanbHuK oT/Aea JOrHcTUKU FIBaHOB BBICTYIIaeT € IPOEKTOM YCOBEepIIEHCTBOBAHUS
padoThI ckiIaga. B 1aHHOl cUTyauuu 3TOT MeHe:Kep UTPaeT PoJb ...

a) MpeANpUHUMATES;

0) IpeACTaBUTEIIS,

B) BEJIYILIETO MEPETOBOPHI;

T') MpUeMHUKa HHPOPMaITUN
19. K 4nciry OCHOBHBIX MPUHIIUIIOB COIHATBHOTO MAPTHEPCTBA OTHOCATCS . ..(YKaXHUTE HE
MeEHee JIByX BapUaHTOB OTBETOB)

a) coOJII0/IeHEe CTOPOHAMH 3aKOHOB;

0) cB0OO1a BEIOOpA MPpU 0OCYKIEHUH BOIIPOCOB Cephl TPY/Ia;

B) TOMUHHPOBaHUE pabOTOIaTENS;

r') BBIOOPOYHOE BBHITIOJHEHHUE TIOJIOKEHUH KOJUIEKTUBHBIX COTJIAIICHHIA
20. Ilpu ¢opme opranuzanuu 3apadoTHOM MJIATHI €€ BEJIUYUHA 3aBUCUT OT
Cl1eJIbHOM PacueHKH, HOPMbI BHIPA0OTKH, BpeMeHH U 00beMa W3r0TOBJIEHHOH MPOIYyKIHH.

a) CIEeIBHOM;

0) TOBpPEMEHHO;

B) KOJUIEKTUBHOI;
T') IPSAMOU
21. Ctynenu MmoTuBanuu no MacJoy - 3To
a) TOTPEOHOCTh Pa3BUTHSA U IPU3HAHUS;
0) MOTpeOHOCTh Pa3BUTHS U MPU3HAHUS, COITMATIbHAS TOTPEOHOCTh U TOTPEOHOCTH B
3aIUIIEHHOCTH, OCHOBHBIE TOTPEOHOCTH;
B) coIlMaIbHAs MOTPEOHOCTH ¥ MOTPEOHOCTH B 3AIUIIEHHOCTH;
') OCHOBHBIE MIOTPEOHOCTH.
22. Opranu3aunoHHoi ¢gopmoii coneiictBus ycranoBjaenunio rocnoacrea THK na pbiakax
MHOTHMX CTPaH fIBJIsAETCH ...
a) co3faHue 3apyO0eKHbBIX JOYEPHUX MPOU3BOICTBEHHBIX KOMITaHUM;
0) cokpaleHne HKCIopTa TOBApOB OTAEIbHBIX OTpaciiell 0T€YECTBEHHOM MPOMBIIIIIEHHOCTH;
B) 00beIMHEHNE CTPaH AJIS 3aLIUTHl KX 5KOHOMHK OT KOHKYPEHIIMH CO CTOPOHBI psijia
JPYTUX CTPaH;
') ayTCOPCHHT.
23. IloJ10:keHuE 0 TECHOM COTPY/IHUYECTBE NAPTHEPOB B (popMe B3aMMHBIX MU
O/THOCTOPOHHHUX CYOMOAPSI/IHBIX MOCTABOK, MPOBEIEHUsSI COBMECTHBIX HAYYHBIX HCCJIET0BAHUI
U pa3padoToK SIBJISIETCS] OAHUM U3 BAKHEHIINX YCJTOBUH COTJIAINIEHUS O ...
a) JIOTOBOPHOM CIICIIMATTU3AIINN;
0) CO3/ITaHUU COBMECTHOTO TPEITPHUSATHS;



B) co3/laHuU GuIHaa;

T') paszzuesnie UMyIIecTBa
24. BpinosiHeHHe PaGOTHI N0 MPUHYKIEHUIO UJIU Yepe3 IKOHOMHYeCKHe CTUMYJIbI 3TO:

a) MOTHBAIIMS 110 CTaTYCy;

0) BHEIIIHSSI MOTHBAIINS,

B) MOTHUBAIUS IO PE3YNbTATY;

') BHYTPEHHSISI MOTHBAIHS;
25. Eciiu mo uToram roja yMcrasi npuobLiIb npeanpustus cocrabuiaa 1200 Towic. pyo.,
3aTpaThl Ha ynpaBieHue coctaBuin 2000 Thic. py0., a BHIPYUYKA OT peaju3alui NPoAYKINU
cocraBuia 45000 TwIc. pyod., TO KOA(PpPUUMEHT IKOHOMHUYECKOI I(PPeKTUBHOCTH annapara
ylnpasJieHUs1 Oy/JeT PaBeH ...

26. Cor;1acHO TeOpHM MEHEeKMEHTAa Mpouecc BHyTPeHHelH HHTerpauuu npu popMupOBaHUHN
OPraHU3alHOHHON KYJIbTYpPbl (MPMBI OCHOBAH HA YCTAHOBJIEHMH ...(YKQXXUTE HE MEHEe IBYX
BapHaHTOB OTBETOB)

a) BJIACTH U CTaTyca;

0) JTUYHOCTHBIX OTHOIICHUH;

B) MJICOJIOTHH U PEIIUTHH;

T') MECCHH U CTPATETHH;

1) LeNeil U CPeACTB AJIS UX TOCTHXKEHHSI
27. CyIIHOCTh CUTYAIIHOHHOTO MO/IX0/1a COCTOMT:

a) 3HaHHE METO/I0B NMPO(ECCUOHATBHOTO YIPABJICHHUS TOKA3aBIINX CBOIO 3(P(PEKTUBHOCTS;

yMEHUE MPEeIBUACTh MOCIEACTBHIS NPUMEHIEMBIX METOAUK U KOHLEIIIUN

0) MpaBWIILHOE UHTEPIIPETUPOBAHUE CUTYAIMH, ONPEeTIeHNE HAauBaKHEHIINX (PaKTOPOB

B) BCE MEPEUNUCIICHHOE

I') IpUMEHEHUE CIIOCOO0B JIEHCTBUY, BBHI3BIBAIOLINX HAMMEHBIINI OTpHLIATENILHBIN 3 dekT B

TAHHOM CHUTYyaIH, ¢ o0ecrieueHneM MaKCUMaITbHOH 3 ()EKTUBHOCTH
28. 3 mepeyMciIeHHbIX MeHeq:kepoB: 1. I'eHepanbHbIi AUPEKTOP U 4YieHbI NMpaBjeHUs. 2.
PykoBoauTenun camMocTosiTeJbHbIX opraHoB. 3. PykoBoautennm mexoB. K BbiciieMy 3BeHY
ylnpaBJieHUS] OTHOCATCS:

a)l, 2

0) 2

B) 1,23

r) 1
29. Opranu3annonHasi 3¢(peKTHBHOCTH YNPABJIEHUS OTPA’kKeHa B CJIeAYIOUIUX CUTYalHAX. ..

a) COKpallleHHE PACXO0A0B Ha IIEPCOHAI

0) cokparieHre pabouero BpeMeHu

B) YBEJIIMUYEHHUE PACXO0B HA MEPCOHA

I') YMEHBIIICHUE BPEMEHU MPUHSTHUS PEIICHUH
30. Bo3HUKHOBeHHE PAHHET0 MEHEIKMEHTA CBSA3BIBAETCS C

[Toamucs crynenra
Hroro Oamios

OrneHka




JucuunianHa
®amuaus NU.0.

CneunajibHOCTh ®opMma 00ydeHust I'pynna Jara ucnbiTaHuil
Bapuanrt 2

1. U3 nepeyuncjieHHBbIX MyHKTOB: 1. BbIpaGoTka 4eTKUX, KPAaTKHUX 1eJieil. 2. BHIpadoTKa meei
CHH3Y BBepX. 3. peaJMCTHYHBIH IUIaH, NYTH €ro peaju3alud, KOHTPOJIb U OlEHKa
Pe3yJbTATOB M KOHTPOJIb. 4. KOPPEKTHPOBKA MPHUHSATHIX MJAHOB, OLEHKA pe3yJbTaTOB W
KOHTPOJ1b. K 0CHOBHBIM CTaIHAM yNIPaBJIeHUSI:

a)l,2,3

0) 2,34

B)1, 3,4

1Nl 234
2. B yeM 0CHOBHOE OT/IMYHE MPeIBAPUTEILHOI0, TEKYIET0 U 3aKJIIOYUTEIbHOI0 KOHTPOJIs?

a) B 00bemMe

0) BO BpeMEHH OCYILECTBIICHHS

B) B METOAaX

') B 00beME U METO/AX.
3. Cor;1acHO TeOpUH MHHOBAIIMOHHOT0 MEHEXKMEHTA BUAAMHU HHTE/UIEKTYaJIbHBIX AKTHBOB
SIBJISIIOTCA . ..(YKaXUTE HE MEHEE JIBYX BAPUAHTOB OTBETOB):

a) TIaTEeHTHI;

0) TOproBble MapKu;

B) aBTOPCKHE MpPaBa;

T) TOBapHbIC 3HAKH;

1) 3HAKA 0OCITy>KUBaHHUSI.
4. Buabl 1eAITeTbHOCTH, ¢ IOMOLIbI0 KOTOPBIX YNIPABJIAIOLIAs MOACHCTEMA BO3/eiicTBYeT Ha
YHpaBJIsieMYI0 OACHCTEMY, B MEHEIKMEHTE HA3bIBAKOTCS TEPMUHOM «
ynpaBJeHHUsD

a) QyHKITNH;

0) MeTOMbI;

B) NIPUHIIUIIBL;

T) IeTu
5. MeTtoa u3yueHusi BpeMeHH M IBH:KeHHII B pAMKAaX IIKOJIbI HAYYHOT0 YIPaBJIeHUs1 ObLI
NpeAJI0XKeH ...

a) ®. Teinopowm;

0) I'. T'annTOM;

B) ®@. ['unbeptom;

r) I'. Dopnom
6. Ha xoHIenuMI0 «COIUATBHOIO0 YeJI0BeKa» OPMEHTHPOBAHA MojeJib
MEeHe/;KMEeHTA.

a) SIMOHCKAs;

0) aMepuKaHCKas;

B) HEMeEIIKas;

I') poccuiickas



7. C TOYKHM 3peHHUsi CUCTEMHOI0 MO/X0/1a B THHAMHYECKOM B3aUMO/1eiiCTBUYU ¢ BHEIIH e
cpeaoi HaAXoAATCS CHCTEMBEI.

a) OTKPBITHIE;

0) 3aKpBITHIE;

B) CTPYKTYPHUPOBAHHBIC;

') TEXHUYECCKUE.
8. CMMpHOB sIBJIsieTCSl KOMMep4YecKUM JupekTopoM ¢pupmsbl N. OH KoopaAMHUpPYeET padoTy
OT/1eJIOB CBOEI0 HANPaBJICHUsI, YYACTBYET B pa3padoTke o0uieil crpareruu passutus Gupmbl.
CaenoBareibHO, CMEPHOBA MOKHO OTHECTH K ...

a) PYKOBOJMTEISIM BBICIIETO 3BEHA;

0) IeXOBOMY MEHEKMEHTY;

B) PYKOBOJIUTENSIM CPEIHETO 3BEHA;

T') IPEJCTAaBUTENSIM MPOPECCHOHATILHOTO COI03a.
9. Opranu3zannonHas 3(pQeKTUBHOCTH YNPABJIEHNUS 0TPA’KEHA B CJIeTYHOIINX
CUTyanMsXx...(yKaXuTe He MEHEe IBYX BApPUaHTOB OTBETOB):

a) COKpallleHHe pacxo/0B Ha IepCOHal

0) cokparenne pabouero BpeMeH!

B) YBEJIMUEHHUE PACXO0/I0B Ha MePCOHAI

') YMEHbIIIEHHUE BPEMEHU MPUHATHS pelIeHun
10. HanmpaBjieHHe TeOPpUM M MPAKTUKH YIPABJIeHUs] OPraHu3anueii, KOTopoe onupaercs Ha
KOMILJIEKCHOE U KOHCTPYKTHBHOE MCII0JIb30BaAHHE KOMAHAHBIX 3(PPeKTOB, HA3bIBAETCH ...

a) KOMaHIHBIM MEHEJKMEHTOM;

0) caMOMEHEHKMEHTOM;

B) UMHUI’KE00Pa30BaHUEM;

') CUCTEMHBIM MOAX0/I0M
11. PeruonajibHasl CHeNHATH3AIMUS KAK PA3HOBHIHOCTH TUBH3HOHAIBHON CTPYKTYPHI
o0Jieryaer peunieHue nMpoodJeM, CBA3aHHBIX C ...(YKaKUTE HE MEHEe JIBYX BaApUAHTOB OTBETOB):

a) MECTHBIM 3aKOHOJIaTEIbCTBOM;

0) Hy)KIITaM{ TTOTpeOUTENEeH;

B) MOBBIIICHUEM COTJIACOBAHHOCTH JIEUCTBUN COTPYIHUKOB;

) nuBepcudukanuent 1esITeNbHOCTH (GUPMBI
12. B mpouecce cTpaTern4eckoro ynpapJjieHHs peaau3yloTcs cieayomme o0sa3arelbHble
ITamnbI ...(YKaXUTEe HE MEHEE JIBYX BAPHAHTOB OTBETOB):

a) aHaJIM3 BHELHEN U BHYTPEHHEN Cpe/ibl OpraHu3aluy;

0) pa3paboTKka CTpaTeruu pa3BUTHS;

B) BBIMOJIHEHUE CTPATETUN (QYHKIIMOHUPOBAHMUS;

') KOHTPOJIb U OIIEHKA PE3yJIbTAaTOB BHITIOTHEHUS CTPATETHH.
13. B meHex:KMeHTe KOMMYHUKAIIMOHHAS CBSI3b MEKIY THUPEKTOPOM OPraHHU3alUH U
IJIaBHBIM OYyXIaJjTepoM siBJIsieTcH ...

a) BEpTUKAIbHOM;

0) TOpU3OHTAIBHOM;

B) MaroHajIbHOM;

I') BHyTpEHHEN
14. Kakue cyumiecTBYIOT acmneKThl 4YeJ0BeYECKO NMepeMeHHOH B CUTYalMOHHOM TMOAXOJe K
ylpaBJeHUI0

a) BCE TIEPEUNCIICHHOC;

0) moBeieHUE OTIEIBHBIX JIIOJICH, TOBECHUE JIFOJICH B TPYIIIaXx;



B) XapakTep MOBE/ICHUS pyKOBOIUTENS, PYHKIIMOHUPOBAHUE MEHEKEPa B POJIU JIHIEPA;
T') BIUSHUE MEHEKepa Ha TIOBE/IEHHE OTIENbHBIX JIIOJIEH U TPyl
15. CnocoGoM 0BeIeHUs peleH il 10 MCIIOTHUTEIsI MPH JIH0epaTbHOM CTHJIe YIIPaBJIeHH s
SIBJISIETC ...
a) mpocnb0a;
0) peIoKCHHE;
B) NIPHKa3;
r') KOMaHaa
16. YcranoBuTE NPAaBUJIBLHYIO NOC/1€10BATEIbHOCTD 3TANOB MO/IeJIM KOH(IMKTA KaK
npoiuecca
a)l;2;3;4,5
0)2;1;5;3;4
B)2;4;3;1;5
r)1;5; 2; 3; 4.
1. uHIMACHT;
2. KOH(JIUKTHAS CUTYyaLus;
3. peakuus Ha KOH(DIMKTHYIO CUTYAIHIO;
4. yripaBieHre KOH(QIUKTOM;
5. BO3MOXKHOCTh pa3pacTaHusi KOH(IIUKTA.

17. B meHea:xkMeHTe HeBepOaIbHbIe CHTHAJIBI MOTYT 3aTPYIHUTh KOMMYHUKALMIO B cJIy4ae...

a) TUIOXOW 0OpaTHOM CBSI3H;

0) HECOOTBETCTBHUS KECTOB U MUMHUKH CJIOBaM;

B) OTCYTCTBHE y cOOECeIHUKA YMEHHUS CIIyLIaTh;

') HAUTHYHE IITyMa.
18. UTo OTHOCHTCS K KATErOPHU «BHYTPEHHET 0 BO3HATPAKIECHH

a) 3apruiara;

0) Kapbepa;

B) cama paboTa;

I') IPU3HAHUE OKPY>KEHHUS.
19. B meHexxMeHTe TPpaHchopMUPOBaHUE NMPETHAZHAYEHHOTO /ISl Mepeaavyu COO0IEeHUus B
NocJIaHNe WM CUTHAJI, KOTOPbIii MOXKeT ObITh NepeJaH, Ha3bIBAeTCs ...

a) KOJMpOBaHHEM HH(OpMaIHH;

0) nexoaupoBaHueM WH(OpMaIy;

B) IIPOLIECCOM KOMMYHHKAIUH;

I) KaHaJIOM Nepenayu
20. 'naBHBIMH 1eJISIMH CAMOOOPA30BaAHMS VISl MEeHe/JKepa SIBJISIOTCS ...(YKaXUTE HE MEHEe
JIBYX BapUAHTOB OTBETOB)

a) mpuoOpeTeHne 3HaHU| U YMEHHIA;

0) pa3BUTHE CITIOCOOHOCTH K CAaMOOpPTaHU3AIINH;

B) IpUCHOCOOJIEHHE K UMEIOLIeHcs 00CTaHOBKE;

T') MOAJEPKKA CBOUX MOCTYIIKOB
21. IlopakeHue Ye10BeKa B CTPEMJIEHUH YA0BJIE€TBOPUTH KAKYyI0-JIH00 MOTPEOHOCTH
Ha3bIBaeTCs

a) Qppycrparueii;

0) MUMUKpHEI;

B) ACCEpTUBHBIM MOBE/ICHUEM;

T') aJanTUBHBIM MTOBEACHUEM



22. ®opmoii MPON3BOACTBEHHO-TEXHUYECKOT0 COTPYTHUYECTBA IBYX HJIH HECKOJBKUX (pupM
OJHOW WJIM Pa3HbIX CTPAH sIBJIsSIETCS ...

a) CTPaTEerMuecKuil absHC;

0) MerampoexT;

B) CETh,

r) OM3HEC-IIEHTP
23. IlpuBeneHne pa3HOBpPeMEHHBIX 3aTPAaT U Pe3yJIbTaTOB K OJTHOMY MOMEHTY BpeMeHH —
pacdyeTHOMY rojay - B pacuyerax 3p(peKTUBHOCTH HAa3bIBAETCHA
24, : HOCHUT Ha3BaHHeE «KOHCOPUHUYM» (YKaXXUTE HE MEHEE

JIBYX BApUAHTOB OTBETOB).
a) CO37JaHMsI HOBBIX KPYIHBIX TPOU3BO/ICTB;
0) OCBOCHMS MPUHIIUITAATEHO HOBOW TIPOAYKIINH;
B) 0OHOBJIEHUST 000PYAOBAHMS;
I') pacIiupeHus PHIHOYHOW HUIIIH.
25. IlonsiTHE KKOMNIbIOTEPHBIE MPECTYNJICHUSD> MPeAyCMAaTPUBAaeT ...(YKaKUTE HE MEHEE JBYX
BapUAHTOB OTBETOB):
a) HETMPaBOMEPHBINA JJOCTYI K KOMITBIOTEPHON HH(POPMAITNH;
0) co3/aHre ¥ UCTIOJIb30BAHUE BPEIOHOCHBIX TIPOTPaMM;
B) paspyliieHrne nHhopMaIi BUPycamMu;
') HECAaHKITMOHUPOBAHHYIO MOAU(PUKAIINIO HHPOPMAITUN
26. B npouecce cTpaTern4eckoro ynpapJjeHHsl peaju3yoTcs cieayonme ods3aTe/bHble
3TANBbI. ..(YKaXXUTE HE MEHEE JIByX BAPUAHTOB OTBETOB):
a) aHaAJIM3 BHEIIHEW W BHYTPEHHEH Cpelibl OpraHu3alliy;
0) pazpaboTKa CTpaTeruu pa3BUTHS;
B) BBITIOJIHEHUE CTpAaTeTruu (PYHKIIMOHUPOBAHWSI;
') KOHTPOJIb U OLIEHKA Pe3yJbTaTOB BHIMIOJIHEHUS CTPAaTETun
27. YxaxuTe NPpaBUJIbHBINA NOPSAAOK AeiicTBUI B Tpex(a3Hoii Moaeau
ynpasJjenus u3meHenusivmu K. JleBuna
1. nBmxenue
2. HOBOE 3aMOPaKUBAHHE
3. pa3MopaxnuBaHUE
a)l, 2,3;
0) 3,1, 2;
B) 3,2, 1;
r 2,13
28. K 0CHOBHBIM XapaKTepPUCTHKAM OPraHMYeCKOI0 THIA CTPYKTYPbI YIPABJIeHUS] OTHOCAT
...(yKaxuTe HEe MEHEE IByX BApUAHTOB OTBETOR):
a) B3aMMHYIO HH()OPMHUPOBAHHOCTH ¥ CAMOIUCITUTIINHY;
0) OpHEHTALINIO KYJbTYPhl B3aMMOOTHOIIIEHUH Ha KOOTIEPAITHIO;
B) MaccoOBO€E MPOU3BO/ICTBO;
') MOHOTIPOJTYKTOBYIO CTPATErHIO
29. KakoBa Ba:kHeiimasi pyHKIHSA ynpaBjieHHs
a) MoJy4eHNe MaKCUMaJbHOW MPUObLTH
0) cozaHue yCIOBHMA s NAIBHEHIIIEr0 YCIEeUTHOTO (PYHKIIMOHHUPOBAHUS MIPEIIPUSTHS
B) MUHUMU3AIMS HAJIOTOBBIX TIJIATEXKEH
T') 3aBOEBAaHNE HOBBIX PHIHKOB COBITA



30. CorJiacHO TeOpHH MEHEIKMEHTA Mpolecc BHYTPeHHelH HHTerpanuu npu GopMupoBaHun
OPraHM3alHOHHON KYJIbTYPbI (PMPMBbI OCHOBAH HA YCTAHOBJIEHUH ...(YKaXXUTE HE MEHEe JABYX
BapUaHTOB OTBETOB)

a) BJIACTH U CTaTyca;

0) TUYHOCTHBIX OTHOIIICHU;

B) UJICOJIOTUU U PEJIUTUY;

T') MECCHH U CTPATETHH;

1) LIeJIeH U CPENICTB ISl X JOCTHKEHUS

[Toamuck cTynenTa
Hroro Oamios

Ouenka
JucuunanHa
®amuiua U.0.
CneunajibHOCTh ®opMma 00ydeHust I'pynna Jara ucnbiTanuii

Bapuant 3

1. Kakassi u3 4ejioBe4yeCKHX IMOTpeOHOCTell sIBJIsieTCsl TJIABHOW 1O TEOPUMH MOTHBALUH
MakKiennanma
a) ycrex;
0) IICHbIH;
B) cBOOO/1a;
r) 6€30MMacHOCTb.
2. Kakue ocHOBHbIe (aKTOPbI Y4AaCTBYIOT B Mo/iesin MoTHUBannu Bukropa Bpyma
a) MOTPeOHOCTh B YBAXKCHUU K ce0e, CAMOYTBEPK/ICHUE U B IPUHAICKHOCTH K COLMAILHON
Ipymme
0) CIIO’KHOCTh U HANPSHKEHHOCTHh pabOThI U YPOBEHb BO3HATPAKICHHS
B) 0’KHMJaHHE BO3MOKHOCTH PE3yJIbTaTa, 0)KUJaHHE BO3MOKHOTO BO3HATPAXKACHUS OT 3TOTO
pe3ysbTaTa U OKUAaHue IEHHOCTH BO3HATPAXKICHHUS
I') TUTHEHUYECKUE (PAKTOPBI, PaKTOPbI, CBA3aHHBIE C XapaKTEPOM U CYLIECTBOM pabOThI
3. lns 4yero ocyuiecTBJsieTcs AeJ1erHpPOBaHNe CBOUX IMOJTHOMOYM IPYTUM PYKOBOAUTEISIM
a) JUIs ONTUMAJIBHOTO pelIeHHUs KOMILJICKCHOH 3aauH;
0) 111 COXpaHEHMSI «TPYIITIOBOTOY CTUIISI paOOTHI;
B) /7151 IPOBEPKU KBATH(PUKALUU paboUuuX;
T') BCE MEPEUUCIICHHOE;
4. CoryiacHO TeOpMH MeHeIKMEHTA Mpolecc BHYTPeHHell mHTerpanuu npu ¢popMupoBaHnu
OPraHU3alHOHHOI KyJbTYPbI (pMPMBbI OCHOBAH HA YCTAHOBJIEHHUH ...(YKaXXHUTE HE MEHEE JIBYX
BapUaHTOB OTBETOB)
a) BJIACTH U CTaTyca;
0) TUYHOCTHBIX OTHOIIICHU;
B) MJICOJIOTUU U PEIIUTUHY;



T') MECCHH U CTPATETHH;

1) LIeJIeH U CPENICTB ISl X JOCTUKEHUS
5. I1pu BbIGOpE cCIOCO00B (PMHAHCOBOIO 0OOeceUeH sl CTPaTerun4eckoi AesiTeJTbHOCTH (PMPMBbI
Heo0X0AMMO pa3padoTaTh CTPATEru ...(YKaKUTe HE MEHEe IByX BApUAaHTOB OTBETOB).

a) MPUBJICUCHHS BHEITHUX (DMHAHCOBBIX PECYPCOB;

0) BO3Bpara MPUBJICUYCHHBIX CPE/ICTB,;

B) pa3pabOTKHU HOBOT'O TOBAPA;

T') pacrpeaeneHus TpuObUIH
6. B MeHezKMeHTe KOMMYHUKALMU MeKAY HAYAIbHUKOM 0T/1eJIa MAPKeTHHIa 1
NOTEHIUAJTbHBIM NOKYyNaTe1eM NMPOAYKIHA OTHOCATCS K ...

a) KOMMYHMKAIUSIM MEKIy OpraHu3alluel U BHEIIHEN cpeno;

0) MEeXypOBHEBBIM KOMMYHHKAITUSIM OpTaHU3AIINH;

B) BHYTPEHHUM KOMMYHHKAIIUSIM OpTaHU3aIlHH;

') KOMMYHHUKAIUSAM MEXY TTOIpa3AeIeHISIMEA OpraHU3aIun
7. B Teopuu U NPpaKTHUKe MEHEIKMEHTA K (p)aKTOpPaM BHeNIHeH cpebl MPSIMOro Bo3/1eicTBUs
OpraHu3auuu OTHOCATCH!

8. O0ca1enoBaHue psAa OpraHu3aNMii MOKA3bIBAET, YTO B HeOOIBIIMX IPYNNaxX IMHPOKHIA
MacmTad ynpapjaseMoCTH MOMOraerT ...(YKaXHUTe He MEHee IByX BADHAHTOB OTBETOB):

a) pa3BUTh CIUNIOYEHHOCTh TPYIIIIbI;

0) MOBBICUTH OTBETCTBEHHOCTh WICHA TPYIIIHI 32 0011Iee JEI0;

B) JIErye OCYIIECTBIATh KOHTPOJIb HaJl paO0TOM YJICHOB TPYIIIHI;

r) ObICTpEe OOMEHHUBATHCSI MHPOPMALIUEH C YICHAMH TPYIIIIBL
9. K KkakoMy THNY TIOCTPOEHMsI YNpPaBJeHHUS OTHOCHTCA CJedyIOlasi CHTYalus:
«CTponTesIbCTBO TPYOONPOBOAA BKJIYAaeT B ce0sl psAJ TEXHOJIOTMYECKHX OINepalMii:
NMOATOTOBUTEJbHBbIE PadoThl, 3eMJIsAHbIe Pa0doThI (YCTPOICTBO TPaHIEeH), CBapOYHbIe PadOThI
(cBapka Tpy0 B HUTKY), H30JISIIIUA M YKJIAJKa TPyOONpPoOBOAa B TPaHIe U Ap. PykoBoacTBo
NPOM3BOJACTBOM KaXI0ro BHAA PpaldoT BO3JI0KEHO HAa HAYaJbHMKA CHENHAJbHOIO
CTPOMTEIBbHOrO ynpapieHus. UHdopmanus 0 kaxkaoM mpouecce MocTynaeT ynpapJsiiomeMy
CTPOUTEIbHBIM TPECTOM, 2 OT Hero HAYAJIbHUKY YIIPABJIEHU»

a) MaTpU4Has CUCTEMA YIPaBJICHUs

0) GpyHKIIMOHANEHAS CHCTEMA YIIPABJICHHS

B) JIMHEHHas CUCTEMa yIIPaBJICHUS

') HU OJIHA CUCTEMA HE MOXOIUT
10. 3 nepeuncjieHHBbIX MeHemxkepoB: 1. I'eHepajibHBINi TUPEKTOP W YJieHbI NMpPaBJeHHsA. 2.
PykoBoauTenu camoctosiTeJbHbIX opraHoB. 3. PykoBoautenn mexoB. K BbiciieMy 3BeHY
yIpaBJIeHUsI OTHOCSITCS:

a)l,?2

0) 2

B)1,2 3

r) 1
11. Oaquum u3 yHHBepCATbHBIX IPHHIMIIOB IVIAHUPOBAHUSA ABJISAETCH ...

a) COJICUCTBHE TOCTUKEHUIO I1EJICH;

0) obecrieueHmne pecypcamu;

B) JIOKaJIHHOCTB;

T') ”HBaPUAHTHOCTh



12. K rpynmne GyHKuMii ynpasiieHHsI OTHOCHTCH /1€ATeJIbHOCTh PYKOBOJICTBA
¢pupMbI 10 00ecnieyeHHI0 COBMeCTHOM 3 (peKTUBHOM PadOTHI o€l A1 AOCTHKEHUS 1 esei

(pupmsl.

a) O0IIHX;

0) crienMagbHBIX;
B) YaCTHBIX;

T') TOMHUHUPYIOIINX

13. ®akTopbl, XapaKTepU3yolIHe MEHEIKMEHT KaK HCKYCCTBO, BKJIKYAIOT. ..(YKaXHUTE HE

MEHee JIByX BapUaHTOB OTBETOB):

a) COIMAIbHO-TICUXOJIOTHYECKYIO HHTYUIINIO MEHEIKEPa;

0) Hau4Ke 3HaHUH B 00JIaCTH IOPUINYECKUX OCHOB YIPABIICHUS,
B) XapU3My MEHEIKEPA;

I') BJIa/ICHHE HECKOJIbKUMHU HHOCTPAHHBIM SI3bIKAMHU.

14. Kakoii U3 noaxo10B He OTHOCUTCSI K H3BECTHBIM IIK0JIAaM B YNIPaBJeHUHU

a) HAyYHOE YIpaBJICHUE;

0) aIMUHUCTPATUBHOE YIPABJICHHCE;
B) HOBasi SKOHOMUYECKAs MOJIUTHKA;
I') YEJIOBEYECKUE OTHOIICHHUS

15. Kakasi nocjie1oBaTeJIbHOCTH MPUOPUTETOB MO3BOJIUT (PMPMe T00MTHCA ycrexa:

a) JIF0JIU — TIPOAYKIUS — TPUOBLITE;
0) pUOBLIb — JTFOAU — TIPOAYKITHS;
B) MPOAYKIIUS — IPUOBLIL — JIFO]IH;
T) IO — MPUOBLTH — PO TYKIIHSI

16. Kakomy Tuny OTHOLIEHHil COOTBETCTBYeT B3aHMOOTHOIIEHHS] MacTepa W HAYaJIbHUKA

nexa

a) QyHKIIMOHAJIbHbBIE OTHOILICHHUS,

0) MaTepuaIbHBIC OTHOIICHUS;

B) JIMHEHHBIC OTHOIICHUS;

T') OTHOIICHUS YITPABICHYECKOTO arapara

17. OcHoBHOl He/1bI0 NPUMEHEHHS HH(POPMALMOHHBIX TEXHOJIOTHI ABJIsAETCH MPOU3BOICTBO
TaKoi MH(POPMALUH, KOTOPasi COAEPKUT HOBbIE JAHHBIC O COCTOSIHUM 00beKTa ynpaBJIeHHS,
Heo0X0auMBIe 1JI ...(YKaXXUTE HE MEHEE IByX BADUAHTOB OTBETOB):

a) aHaJlM3a €€ YEJIOBEKOM;

0) IpUHATHUS HA €€ OCHOBE OMPECIICHHOTO PEIICHIS,
B) obecrieueHus ee KOH(UIECHITUATBHOCTH;

r) TepeJavyd UHCTPYKIHMA OOBEKTY YIIpaBICHHS

18. B MeHex:KMeHTe MPUMepPaMH 0NOCPeI0BAHHON (pOPMBI 0011IEHN S ABJISIIOTCA ...(YKaKUTE HE
MEHee JBYX BapUaHTOB OTBETOB)

a) COOOIICHNE TIEKTPOHHBIM ITHCHMOM;

0) cobecenoBanre y AMPEKTOpa IIPH MprUeMe Ha padoTy;

B) JIeJIOBasi BCTpEya;

I) nepeaaya npeuioKeHUH 0 HaMEPEHUSIX COTPYIHUYECTBa (hakcoM

19. MeHem:kep, BHIKJIAALIBAKIIUI HA pa0oYnii CTOJI BCIO MMEIOIIYIOCS JOKYMEHTALMIO,
coBepuIaeT TaKue OIMOKYU B OPraHU3alUM Padoyero MecrTa, Kak ...(yKaxure He MEHee IByX

BapHAaHTOB OTBETOB)

a) yMeHbIIIeHHe paboyvei IIIONIau CTOJIa;
0) yXyZIIIeHHe CAaHUTAPHO-TUTHEHUYECKUX YCIOBUN PabOTHI;



B) HapylleHHe peXUMa Tpyia U OTIbIXa,;

T') HApYIICHUE TEXHOIOTUH 3PPEKTUBHOTO UCIOIB30BAHUS OPTTEXHUKU
20. YkopeHuBIIasicsi yOesKI1eHHOCTh B TOM, YTO oNpeieIeHHbI CTHJIb MOBEAeHHs WJIH
KOHEYHOe COCTOsIHME CYLeCTBOBAHNS MHIUBH/IA NMPeANOUYTUTEIbHbI B THYHOM UJIH
COIMATHLHOM OTHOIIEHUH MPOTHBOMOJI0KHOMY HJIH 00PATHOMY CTHJIIO MOBEIEHUSI WIH
KOHEYHOMY CyIIeCTBOBAHHIO, HA3bIBAETCS ...

a) NOTpeOHOCTHIO;

0) cTuMysoM;

B) IPUHIUIIOM;

T') LICHHOCTHIO
21. AHaau3 pHCKa cjlelyeT HAYHHATH ¢ BbIABJIEHMS ...(YKaXXUTE HE MEHEE JIByX BApUAHTOB
OTBETOB)

a) TIOCTICACTBH;

0) Mpu4wH,

B) HCTOYHUKOB;

') BAHOBHBIX
22. Heo0X0AMMOCTb MeKIYHAPOIHOI0 MEHEI)KMEHTA KaK (PyHKIMOHAIBbHOI 00J1acTH
YIPAaBJEHYECKOH AeITeJIbHOCTH 00yCJI0BJIEHA ...

a) UHHOBAIIMOHHOW HAIPABJICHHOCTHIO PA3BUTHS;

0) ynpaBiieHHEM CHA0)KCHHEM U COBITOM TIPOYKITHH;

B) yIIpaBJIEHUEM MEXAYHAPOIHBIM pa3/IeJIeHUEM Tpy/la U BHEIIHEH TOProBIIeH;

') KPU3UCOM B DKOHOMHUKE
23. CBSI3M UMEIOT MeCTO NMPH MOAYMHEHUH PYKOBOIUTEIO MO
onpe/e/ieHHOI rpynie BOIpocoB.

a) OyHKIMOHATBHBIC;

0) ['opu3oHTaNIBHBIE;

B) MHOrOypoBHEBBIE;

r) Cinyuaiinble
24. BaxkHeiIMMHU JIeMeHTAMH (PYHKIIUH MeHeT:KMEHTAa «OPTaHNu3auusD> sBJISIIOTCS
...(yKaxuTe HEe MEHEe JIByX BApUAHTOB OTBETOB):

a) JeJerupOBaHKE MCIIOTHUTENIO OMPEIEICHHbIX MTOTHOMOYNT;

0) onpeneneHue KOHKPETHOTO UCTIOTHUTEIS PabOThI;

B) KOHKpETHasi paboTa;

r) ompezaeneHne TpeOyeMbIX pecypcoB
25. Yruy0JieHHOe TOHMMAHHeE CJI0KHBIX YIIPaBJIeHYeCKHX MP00JjieM Yyepe3 HCNO0Ib30BaHHe
annapara TOYHbIX HayK JaeT HIK0JIA ...

a) Hay4HOT'O YIIPABJICHUS;

0) HayKu yIpaBJICHHS;

B) a/IMMHHCTPATUBHOTO MEHEKMEHTA;

T') 4YeJIOBEYECKUX OTHOILIEHHA
26. IlpexBapuTe/ibHBIM KOHTPOJIeM (PMHAHCOBBIX PeCYypPCOB OPraHU3alUHU SABJIsIETCS

a) 6amanc;

0) 3aKJIIOYEHUE ayTUTOPCKON OpraHU3aIluu

B) OIO/DKET

) GUHAHCOBBIN OTYET 32 MPOIIESIIIHIA TEPHO]] BpEMEHU



27. Takoil NpU3HAK OPraHU3alu, KaK HAJUYHE B Hell 2J1eMeHTOB, CBOIiCTB, MO3BOJISHOIIUX
aBTOMATH4Ye€CKM YCTAHABJIUBATH U NMOJAEPKUBATH 7KeJI1aeMbli Pe:KuM ee
(pYHKUHOHMPOBAHMS, B MEHEIKMEHTE HAa3bIBAETCH ...

a) CaMOPETYJIMPOBAHUEM;

0) 000CO0JIEHHOCTBIO;

B) OSMEP/KEHTHOCTBIO;

T') CIIO)KHOCTBIO.
28. B Teopun MeHeI:KMEHTa OCHOBHBIM (pakTOpaMu BHeIlIHel cpeabl KOCBEHHOT0
BO3/1eliCTBUS ABJSIIOTCA clieaylolue (pakTopsl...(yKaxuTe He MEHEe ABYX BapHaHTOB OTBETOB):

a) OpraHu3alu-KOHKYPEHTHI;

0) cpencTBa MaccoBOW MHGOPMAIINH;

B) 00111451 SKOHOMHYECKasi CUTYaIlns,

I') COLMAILHO-TIOIUTHYECKAs CUTYaIHsI
29. OCHOBHBIMH TPeOOBAHUSIMH, NPEABABIIEMbIMH K YIIPpaBJIeHUeCKOH HHpOpMAaIUH,
SIBJISAIOTCA ...(YKaXUTE HE MEHEE IBYX BAPHAHTOB OTBETOB):

a) JIOCTOBEPHOCTh ¥ TOYHOCTb;

0) MOJIE3HOCTb;

B) N30BITOYHOCT;

T') MUHUMQJIBHOCTD
30. B MeHeqkMeHTe K aAMMHUCTPATUBHBIM MeTO1aM pa3penieHns] KOHQJIUKTOB OTHOCSTCSA
...(yKaxuTe HEe MEHEE IByX BApUAHTOB OTBETOR).

a) yOeXJIeHH¢,

0) mpuKa3 IUPEeKTOpa;

B) PEIICHHE CY/Ia;

T') pa3bsSICHCHHE

[Toamuck cTynenTa
Hroro 0aimios

OrueHka

KpuTepun 1 mKkaJia oiieHMBaHUs BHITIOJTHEHNS TeCTOBBIX 3aaHMii

Jliist mepeBojia 0ayuioB B OTICHKY NMMPUMEHSETCS YHUBEpCadbHAs MIKaJIa OIEHKH
00pa3oBaTeIbHbIX TOCTUKCHUH.

Ecnu oOyuaromuiics HabupaeT
oT 90 10 100% oT MakcMMaIbHO BO3MOKHOM CYMMBI OAJIIOB - BBICTABJISETCS OIlEHKA
«OTIINYHOY;
o1 80 110 89% - o11eHKA «XOPOIIOY,
oT 60 10 79% - o11eHKa «yAOBICTBOPUTEILHOY,
meHee 60% - olileHKa «HEYTOBIETBOPUTEIHHOY.



	Целью освоения дисциплины является получение студентами комплексных знаний в области основ теории и практики менеджмента, формирование представления об основополагающих законах, принципах и механизмах функционирования организационных систем, методолог...
	2. Место дисциплины в структуре образовательной программы
	Дисциплина «Менеджмент» относится к Базовой  части Блока  1 и изучается на 2 курсе в 4 семестре по заочной форме обучения.

	4. Содержание дисциплины, структурированное по темам (разделам) с указанием отведенного на  них  количества  академических  часов  и видов учебных занятий
	Приведен в обязательном приложении к рабочей программе
	1. Актуальные проблемы современного менеджмента [Электронный ресурс] : монография / М.В. Короткова [и др.]. — Электрон. текстовые данные.

	2.Паспорт фонда оценочных средств для проведения текущей и промежуточной аттестации обучающихся
	ФОНД ОЦЕНОЧНЫХ СРЕДСТВ ДЛЯ ПРОВЕДЕНИЯ ТЕКУЩЕГО КОНТРОЛЯ
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:
	Контрольные вопросы:


	Критерии оценивания:
	– полнота и правильность ответа;

	2. Вид текущего контроля: Тестирование
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание

	Тема 2. "Менеджмент в системе понятий рыночной экономики"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	10. Задание


	Тема 3. "Эволюция менеджмента: условия и предпосылки возникновения менеджмента, школы менеджмента "
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание

	Тема 4. "Внешняя и внутренняя среда организации"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание

	Тема 5. "Факторы прямого и косвенного воздействия"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание

	Тема 6. "Системы менеджмента: функции и организационные структуры"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание

	Тема 7. "Процессы управления: целеполагание и оценка ситуации, принятие управленческих решений"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание

	Тема 8. "Механизмы менеджмента: средства и методы управления"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание

	Тема 9.  "Экономика и социология управления персоналом и формирование человеческого капитала"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание

	Тема 10. "Личность менеджера"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание

	Тема 11. "Лидерство и стиль управления"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание


	Тема 12. "Власть и партнерство"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание

	Тема 13. "Групповая динамика и разрешение конфликтов"
	1. Задание
	2. Задание
	3. Задание
	4. Задание

	Тема 14. "Формальное и неформальное управление"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание

	Тема 15. "Ресурсы, качество и эффективность управления"
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание

	Тема 16. "Система информационного обеспечения управления"
	1. Задание

	Тема 17. Инновационный потенциал менеджмента, профессионализация менеджмента
	1. Задание
	2. Задание
	3. Задание
	4. Задание
	5. Задание
	6. Задание
	7. Задание
	8. Задание
	9. Задание
	10. Задание

	Критерии и шкала оценивания выполнения тестовых заданий
	Для перевода баллов в оценку применяется универсальная шкала оценки образовательных достижений.
	Состав задания


	Ситуация 2
	Тема: "Процессы управления: целеполагание и оценка ситуации, принятие управленческих решений"

	Ситуация 3
	Тема: "Механизмы менеджмента: средства и методы управления "
	Задание 1.
	Задание 2.
	Задание 3.
	Задание 4.
	Задание 5.
	Задание 6.


	Критерии и шкала оценивания выполнения кейс-заданий
	Для перевода баллов в оценку применяется универсальная шкала оценки образовательных достижений.
	1. Учебная и воспитательная цель.
	2. Краткие теоретические, справочно-информационные и т.п. материалы по теме занятия.
	3. Перечень (образцы) раздаточного материала, используемого на занятии:
	Таблица 1 — Оценка участия членов группы в обсуждениях и выработке решений
	Таблица 2 — Результаты ранжирования и принятия решений
	Таблица 3 — Расчет результатов индивидуальной   и групповой работы
	Таблица 4 — Шкала оценки участников групповой работы


	Игра 2
	Деловая игра 2. «У Вас только час на раздумья»
	Начало игры:
	Информация 2.
	Информация 3.
	Информация 4.
	Информация 5.
	Информация 6.
	Информация 7.
	Информация 8.
	Информация 9.
	Информация 10.
	Информация 11.
	Информация 12.
	Информация 13.
	Дополнительная информация:
	Попытайтесь посетить все пункты этого маршрута.
	Информация 14.
	Информация 15.

	БЛАНК ПЛАНИРОВАНИЯ ВРЕМЕНИ


	Игра 3
	Деловая игра 3. «Конфликтная ситуация»
	Порядок проведения игры
	Состав игровых групп
	Регламент игры
	РАЗДАТОЧНЫЙ МАТЕРИАЛ
	Ситуации
	Карта возможностей


	Критерии оценки участия в деловой игре:
	Оценка деятельности игроков делается по двум составляющим: за качество принятых решений и за соблюдение временного режима (регламента) игры, исходя из следующих критериев:

	2. Вид промежуточной аттестации: зачёт (тестирование) Тесты для промежуточной аттестации
	Дисциплина
	2. Идея разделения всех функций управления на общие и специфические, сформулированная в рамках административной школы управления, принадлежит …
	3. Процесс выработки взаимосвязанных решений о том, какими должны быть цели организации и что должны делать члены организации, чтобы достичь этих целей, называют
	5. Организационными формами инновационной деятельности являются …(укажите не менее двух вариантов ответов):
	6. Определение таких понятий управления, как «информация», «система» и
	8. Приспосабливаемость организации органического типа к объективным требованиям реальной действительности проявляется в модификации в соответствии с …(укажите
	9. Горизонтальные связи в структуре управление организацией являются одноуровневыми и носят характер…
	10. Основная задача планирования состоит в том, чтобы найти при данных условиях и ресурсах …
	12. В менеджменте сообщение при передаче информации может быть закодировано с помощью символов.
	13. Что  такое  «Социотехническая  система»  организации  с  высокой  технологией производства
	14. Сущность ситуационного подхода состоит:
	16. В содержание коллективного договора могут включаться условия, которые
	18. Начальник отдела логистики Иванов выступает с проектом усовершенствования работы склада. В данной ситуации этот менеджер играет роль …
	20. При форме организации заработной платы ее величина зависит от сдельной расценки, нормы выработки, времени и объема изготовленной продукции.
	21. Ступени мотивации по Маслоу - это
	22. Организационной формой содействия установлению господства ТНК на рынках многих стран является …
	23. Положение о тесном сотрудничестве партнеров в форме взаимных или односторонних субподрядных поставок, проведения совместных научных исследований и разработок является одним из важнейших условий соглашения о …
	24. Выполнение работы по принуждению или через экономические стимулы это:
	25. Если по итогам года чистая прибыль предприятия составила 1200 тыс. руб., затраты на управление составили 2000 тыс. руб., а выручка от реализации продукции составила 45000 тыс. руб., то коэффициент экономической эффективности аппарата управления бу...
	27. Сущность ситуационного подхода состоит:
	28. Из перечисленных менеджеров: 1. Генеральный директор и члены правления. 2. Руководители самостоятельных органов. 3. Руководители цехов. К высшему звену управления относятся:
	29. Организационная эффективность управления отражена в следующих ситуациях…
	30. Возникновение раннего менеджмента связывается с
	Дисциплина
	2. В чем основное отличие предварительного, текущего и заключительного контроля?
	4. Виды деятельности, с помощью которых управляющая подсистема воздействует на управляемую подсистему, в менеджменте называются термином «   управления»
	5. Метод изучения времени и движений в рамках школы научного управления был предложен …
	6. На концепцию «социального человека» ориентирована модель менеджмента.
	7. С точки зрения системного подхода в динамическом взаимодействии с внешней средой находятся системы.
	8. Смирнов является коммерческим директором фирмы N. Он координирует работу отделов своего направления, участвует в разработке общей стратегии развития фирмы.
	10. Направление теории и практики управления организацией, которое опирается на комплексное и конструктивное использование командных эффектов, называется …
	13. В менеджменте коммуникационная связь между директором организации и главным бухгалтером является …
	14. Какие существуют аспекты человеческой переменной в ситуационном подходе к управлению
	15. Способом доведения решений до исполнителя при либеральном стиле управления является …
	16. Установите правильную последовательность этапов модели  конфликта как процесса
	17. В менеджменте невербальные сигналы могут затруднить коммуникацию в случае…
	18. Что относится к категории «внутреннего вознаграждения»
	19. В менеджменте трансформирование предназначенного для передачи сообщения в послание или сигнал, который может быть передан, называется …
	21. Поражение человека в стремлении удовлетворить какую-либо потребность называется
	22. Формой производственно-технического сотрудничества двух или нескольких фирм одной или разных стран является …
	23. Приведение разновременных затрат и результатов к одному  моменту времени — расчетному году - в расчетах эффективности  называется
	27. Укажите правильный порядок действий в трехфазной модели управления изменениями К. Левина
	28. К основным характеристикам органического типа структуры управления относят
	29. Какова важнейшая функция управления
	Дисциплина
	2. Какие основные факторы участвуют в модели мотивации Виктора Врума
	3. Для чего осуществляется делегирование своих полномочий другим руководителям
	6. В менеджменте коммуникации между начальником отдела маркетинга и потенциальным покупателем продукции относятся к …
	7. В теории и практике менеджмента к факторам внешней среды прямого воздействия организации относятся:
	9. К    какому    типу    построения    управления    относится    следующая    ситуация:
	10. Из перечисленных менеджеров: 1. Генеральный директор и члены правления. 2. Руководители самостоятельных органов. 3. Руководители цехов. К высшему звену управления относятся:
	11. Одним из универсальных принципов планирования является …
	12. К группе функций управления относится деятельность руководства фирмы по обеспечению совместной эффективной работы людей для достижения целей фирмы.
	14. Какой из подходов не относится к известным школам в управлении
	15. Какая последовательность приоритетов позволит фирме добиться успеха:
	16. Какому типу отношений соответствует взаимоотношения мастера и начальника цеха
	17. Основной целью применения информационных технологий является производство такой информации, которая содержит новые данные о состоянии объекта управления, необходимые для …(укажите не менее двух вариантов ответов):
	20. Укоренившаяся убежденность в том, что определенный стиль поведения или конечное состояние существования индивида предпочтительны в личном или социальном отношении противоположному или обратному стилю поведения или конечному существованию, называет...
	22. Необходимость международного менеджмента как функциональной области управленческой деятельности обусловлена …
	23.   связи имеют место при подчинении руководителю по определенной группе вопросов.
	24. Важнейшими элементами функции менеджмента «организация» являются
	25. Углубленное понимание сложных управленческих проблем через использование аппарата точных наук дает школа …
	26. Предварительным контролем финансовых ресурсов организации является
	27. Такой признак организации, как наличие в ней элементов, свойств, позволяющих автоматически устанавливать и поддерживать желаемый режим ее функционирования, в менеджменте называется …
	30. В менеджменте к административным методам разрешения конфликтов относятся

	Критерии и шкала оценивания выполнения тестовых заданий
	Для перевода баллов в оценку применяется универсальная шкала оценки образовательных достижений.
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